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Summary  

The Programme has covered 65,709 direct beneficiary households (72.95 % of its target). Out of this women are 

50,648 (77.13 %); Dalit 11,252 (17.12 %), and Janajati 15,498 (23.59 %).The cumulative disbursement of the 

IFAD fund (loan and grant) is 60.28 % including initial deposit and government counterpart is 53.8. Further, 

Heifer and beneficiary's disbursement is 87.6% and 72.4% respectively.  

The contract agreement for some 571 (100% of target) subprojects is completed and agreed investment in these 

subprojects is NRs. 1,392.5 million. In total, a sum of NRs. 642.27 million is disbursed, which includes 307.71 

million of grant and remaining 334.56 million of beneficiary's contribution. To date, 46.12 % of disbursement 

achieved against total contract award made for subprojects. To date, NRs. 307.71 (64%) million of KUBK-ISFP 

grant is disbursed against the milestone of the contract NRs. 481,17million.  

MoU of the Implementing Partners, namely, AEC, NACCFL/SFDB, and NARC revised and signed. The SLA 

with SFBD has completed immediately after the financing agreement.  

Component 1: Expansion of formal Seed Sector 

¶ The seed component has provided outreach services for 24,612 (100% of target) households and 

contract agreement completed with 369 subprojects (98% of target) (seed producersô groups-276 and 

cooperatives-84, 5 agro-vet and 4 large seed company) and agreed investment  for these seed 

subprojects amounted NRs. 888 million including beneficiaries contribution of NRs. 475.6 million 

(53.6%) . To date 84 subprojects were completed successfully.   

¶ Some 506 mt foundation seed (cereals: 496.52, and vegetables: 9.48) produced with the collaboration 

of NARC, DOA Farms and private seed companies.  

¶ Additional irrigation facility increased for some 813.75 ha. of land by supporting 182 micro-irrigation 

schemes and 5,481 households are benefitting,  

¶ Nineteen   units of seed storehouse completed with a total storage capacity of 510 mt. at local level. 

¶ More than 14,944 farmers trained for quality seed production through the administration of 582 FFS 

demonstrations. Some 4,315 farmers capacitated on production technology through the 181 PVS/PVD 

demonstrations. 

¶ Total production of marketable seed is 3,471 mt. (cereals 3303 mt. and vegetables: 168 mt.)  

¶ Some 1678mt seed is produced in last summer seasons and the estimated monitory value of this seed 

is NRs. 86.71 million.  

¶ Total employment generation from the seed production and infrastructure development activities is 

153,530 person days (estimated). 

¶ SRR of crops is increased considerably in the Programme districts and SRR for paddy, wheat and 

maize is 19.08%, 24.32% and 19.83% respectively. 

Component 2: Smallholders' Livestock Commercialization 

¶ The livestock component has provided outreach services for 24,803 (100% of target) households 

¶ Some 202 (100% of target) sub-projects awarded and a sum of NRs. 504.49 million is agreed to invest 

for these subprojects. To date, NRs. 121.41 (66.5%) million KUBK-ISFP grants is disbursed against 

its milestone of NRs. 182.67million and 91 subprojects are completed successfully. 

¶  Seventeen dairy clusters organized some 3267 HHs in 96 groups/cooperatives. These pockets consist 

of 4,491 milking animal that producing 21,469 ltr. of milk/day. Some 12,371 ltr. of milk traded daily, 

but only 6,300lit. linked to formal market. The monetary value of the sold milk is NRs.248.3 million 

per year and each household realized a sum of NRs. 76,000 annually.  

¶ Two Boer breeder herds established and supported with Australian Boer bucks. Some Boer bucks are 

also placed at NARC goat research station and its outreach sites. From these Boer bucks 910 

offspring's born ( male: 474 and female 436). To date, 84 Boer cross bucks are placed in multiplier 

herds of the Programme districts. 

¶  The estimated annual goat meat production is 986.8mt. (live weight) from 16,543 HH KUBK-ISFP 

supported groups/cooperatives. The monetary value of the goat meat is NRs. 320.7million. Therefore, 

household involved in goat keeping realized NRs. 19,387 of income annually.   

¶ Some 1,122 HH benefitted from 44 Goat-FFS (33 completed) and 124 FFS facilitators trained  

¶ Veterinary laboratories are established in each Programme districts 



vi 

 

¶ Heifer organized 12,756 HHs in 512 SHG groups and 3,609-goat shed improved. Besides, 7,325 goat 

including 504 bucks placed at community. Eight women cooperatives with 2,508 women members 

were formed through the up scaling the Heifer intervention groups for their sustainability. 

¶ Some 1,19,000 person days of employment generated from livestock component through grant 

implementation and interventions.  

Component 3: Local entrepreneurship & institutional development 

¶ Some 17,580 farmers, 72 agrovets/paravets, 182 VDC Secretary, and 457 staff of DADOs/DLSOs and  

project staff are trained for improved services delivery at local level. 

¶ Buyback agreement established for some 6061.5mt of seed, 3,204 lit. per day of milk, and 6,990 goats 

per year.  

¶ Some 1477.2.6mt. of the TL seed; 6,300 lit. milk per day and more than 22mt  of goat meat per month  

dressed from  grant supported butcheries and fresh house. 

¶ Multi -stakeholders platforms (MSP) organized and facilitated to strengthen market linkages and price 

negotiation.  

¶ Access to market information for rural producers' group/cooperative improved through the AMIs 

services and market prices of 25 commodities from 24 local markets are collecting and disseminating 

fortnightly.  

¶ Financial access reached to 16, 294 (90.5% of project target before MTR) households from 30 

SFACLs organizing rural women and 8,800 households borrowed loan from SFACLs and invested in 

productive sectors. These institutions mobilized NRs. 546.23 million (cumulative) of resources, loan 

recovery NRs. 267.02 million, outstanding loan is NRs. 279.21 million. Out of total outstanding loan, 

NRs.81.08 million is borrowed capital from SFDB.  

¶ Women are empowered and become independent because of involving in financial decision and 

leading SFACLs and other groups/cooperatives to some extent. 

¶ Revised MoU and SLA  is completed 

¶ Location for additional 45 SFACLs identified and establishment of 25 SFACLs initiated  
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The Programme data sheet 

Country  Nepal 

Programme  Kisanka Lagi Unnat Biu-Bijan Karyakram (KUBK)-Improved 

Seed for Farmers Programme (ISFP) 

Programme Number LoanNo.:I-881-NP                                                                         

Grant No.: I-DSF-8106-NP 

Supplementary Loan No.: 2000000460 

Donor Agency International Fund for Agricultural Development (IFAD) 

Executing Agency Ministry of Agricultural, Land Management and Cooperatives 

Loan Effective date 2
nd

 December 2012 

Start date 20
th
 March 2013 

Completion date 31
st
 December, 2019 

Financial closing date 30 June, 2020 

Total Budget (USD) 42.3  million  

Implementing Partners Heifer International, Agro Enterprise Center, Small Farmers 

Development Bank (SFDB) & Nepal Agricultural 

Cooperatives Central Federation Limited. (NACCFL) 

Location  Total  7 districts, five from Province No.5  (Gulmi, 

Arghakhanchi, Pyuthan, Rolpa &  East- Rukum ,) and two 

from Karnali Province  ( West Rukum and Salyan) 

Programme Goal Increased competitive, sustainable and inclusive rural growth  

Development objective Improved rural household incomes through sustainable, 

market-driven agricultural productivity improvements. 

Programme objectives Å To increased production of Truthful Labeled seeds 

marketed within or beyond the target districts  

Å To improve the productivity of livestock system which 

are more closely linked to market and, 

Å To strengthen capacity of broad range of rural institutions 

to provide sustainable services to smallholder farmers.  

Current implementati on year FY 2017.18 ( 6
th 

 Year ) 

Reporting Period As of 15 March 2018 

Total Budget of Current Fiscal Year NRs. 1122.81 million 

Expenditure of the current Fiscal Year as 

per AWPB 2017/2018 NRs. 349.47 million (31.1%) 
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Programme at a glance 

Table A: Status of key progress indicators as of 15 March 2018. 

S.N. Indicators Unit Target Achieved Per cent 

1 Time elapsed Months 84 63 75 

2 Total Contract Awarded  No. 562 571 100 

2.1 Group/Cooperative /Agro/ 

Paravet/Entrepreneur No. 552 567 100 

2.2 Large Company No. 10 4 40 

3 Total Fund Expenses  USD million 42.3 25.38 60 

3.1 GoN  USD million 4.35 2.34 53.8 

3.2 IFAD(including pending WA)  USD million 30.85 17.52 56.8 

3.3 Loan  USD million 13.1 8.73 66.6 

3.4 Supplementary loan USD million 4.6 0 0.0 

3.5 Grant  USD million 13.15 8.79 66.8 

3.6 Beneficiary   USD million 4.6 3.33 72.4 

3.7 Heifer International  USD million 2.5 2.19 87.6 

 

Table B:  Financial progress as per the AWPB 2017/2018 by implementing agenci  (As of 15 March 2018) 

S. No. Implementing Agency 
Million (NRs) 

Percent (b/a) 
Approved Budget (a) Expenditure (b) 

1 PMO 765.3 238.82 31.2 

2 NARC 42.7 5.0 11.7 

3 AEC 70.56 24.8 35.1 

4 NACCFL 55.21 5.3 9.6 

5 SFDB 40.91 3.18 7.8 

6 RAD's 1.5 0.32 21.3 

7 RLD's 0.7 0.23 32.9 

8 DADO's 35.32 8.95 25.3 

9 DLSO's 66.4 31.52 47.5 

10 Heifer Int' 41.82 30.45 72.8 

11 RSTL Banke 1.33 0.34 25.6 

12 RSTL Bhairahawa 1.06 0.56 52.8 

 

Total 1122.81 349.47 31.1 
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1  INTRODUCTION  

1.1  Background 

1. The KUBK-ISFP is an International Fund for Agricultural Development (IFAD) funded initiative 

implemented by the Ministry of Agricultural, Land Management and Cooperatives (MoALMC) since December 

2012. The other implementing partners of Programme are Heifer International (co-financer), Agro Enterprise 

Centre (AEC) and Small Farmer Development Bank (SFDB) and Nepal Agriculture Cooperative Central 

Federation Limited (NACCFL).  

2. The Programme aims to support inclusive, competitive and sustainable agricultural growth within the 

target area to increase income of the rural poor households' through market-driven productivity improvements 

intervention to contribute overall agriculture-led economic growth. The Programme is designed to support two 

key constraints of agriculture sector hampering productivity, namely, the improvement of formal seed sector 

(cereals and vegetables) and improvement of smallholdersô livestock (goats and dairy).  

3. The key components of the initiative are: (i)  expansion of the formal seed sector by encouraging 

production of Truthfully Labeled improved seed; (ii) Commercialization of smallholders' livestock system; (iii) 

Strengthened capacity of a broad range of rural institutions to provide sustainable services to smallholder 

farmers; and  (iv) Programme coordination and management.  

  1.2.  Overall progress 

4. The KUBK-ISFP has covered 65,709 (72.95 % of its target) direct beneficiariesô households as of 15 

March, 2018 (cumulative).  Out of this women are 50,648 (77.13 %); Dalit 11,252 (17.12 %), and Janajati 

15,498 (23.59 %). Leadership position in the grant recipient's groups/cooperative constitutes 58.7 % of female, 

9.1 percent Dalit, and 20.2 percent Janjati respectively. The AWPB for the year 2017/18 is prepared for NRs. 

1122.81 million and the financial progress is NRs. 349.47(31.1 %) million as of March 15, 2018.   

5. The contract agreement for some 571 (100% of target) subprojects is completed and agreed investment 

in these subprojects is NRs. 1,392.5 million. This constitutes NRs. 888 (63.8 %) million for seed subprojects and 

NRs.504.49 (36.2%) million for livestock subprojects (Table 1). Moreover, the share of beneficiariesô 

contribution on total agreed investment is NRs.760.7 million (54.6 %). 

Table 1: Status of agreed investment in subprojects 

Components No. of Subprojects 
Agreed Investment 

 (NRs. millions ) 

Grant Committed  

(NRs. in millions) 

Grantees  Contribution 

 (NRs. in millions) 

Seed  369(64.6 %) 888(63.8 %) 412.4(46.4 %) 475.6(53.6 %) 

Livestock 202(35.4 %) 504.49(36.2 %) 219.38(43.5 %) 285.11(56.5 %) 

Total 571 1392.5 631.8(45.4 %) 760.7(54.6 %) 

Source: KUBK database 

1.3  Sources and utilization of fund 

6. At the beginning, the programme envisaged to investment USD 59.70 million including Government 

counterpart and beneficiaryôs contribution. However, the last supervision mission held on Feb 2017 had scaled 

down the financing plan and the total project cost as per the financing agreement held on November 21
st
, 2017  

and expenditure until the reporting period  is 60%, which constitutes, government counterpart 53.8%, Heifer  

87.6% and beneficiaries contribution is 72.4% (Table 2).  
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Table 2: Sources and utilization of fund by financing agencies 

S.N. Sources of fund Allocation (mill.  US$) Percent Payment (mill.  US$) Percent 

1 Beneficiaries 4.6 10.87 3.33 72.4 

2 Gov/Nepal 4.35 10.28 2.34 53.8 

3 Heifer/Nepal 2.5 5.93 2.19 87.6 

4 IFAD (including initial deposit) 30.85 72.92 17.52 56.80 

4.1 Supplementary loan 4.6 10.89  0.0 

4.2 Loan  13.10 30.95  8.73 66.6 

4.3 Grant 13.15 31.08 8.79 66.8 

Total 42.3 100 25.38 60 

Source: Financing Agreement November 21, 2017  

1.3.1 Status of IFAD fund disbursement   

7. The cumulative disbursement of the IFAD fund (loan and grant) is 60.28 % including initial deposit as 

of March 15, 2018 (Table 3).  

Table 3: IFAD loan and grant disbursements (SDR, as at 15/03/2018) by category 

Category Category description  Allocation  Disbursement   Balance  Disbursement (%)  

I Grants and Subsidies 3,760,000.00 2,231,527.73 1,528,472.27 59.35 

II  Consultancies 1,304,000.00 763,726.5 540,273.47 58.57 

III  Training I 1,958,000.00 1,901,126.24 56.873.76 97.10 

IV Training II 400,000.00 58,877.13 341,122.87 14.72 

V Goods, Services and Input 5,980,000.00 2,941,340.76 3,038,659.24 49.19  

VI  Credit, Guarantee Fund 2,170,000.00 0 2,170,000.00 - 

VII  Operating Costs 3,052,000.00 1,672,163.51 1,379,836.49 54.79 

 Initial deposit - 1,657,528.00 (1,657,528.14) 

   Total 18,624,000.00 11,226,290.04 7,397,709.96 60.28 

1.3.2 Grant disbursement in subprojects 

8. The planned KUBK-ISFP financing in grant subprojects is NRs. 1392.5 million. This constitutes NRs. 

888.0 millions for seed subprojects and NRs. 504.49 for livestock subprojects. In total, sum of NRs. 642.27 

million is disbursed (Table 4), which includes 307.71 million of KUBK-ISFP grant and remaining 334.56 

million of beneficiaries contribution. To date, 46.12 % of disbursement achieved against total contract award 

made for subprojects and 64 % of KUBK-ISFP grant disbursement achieved against planned milestone (481.17 

million). 

               Table 4:  Disbursement of grant 

S.N 

Sub 

projects 

type 

No. of 

subprojects 

Agreed Investment  

(NRs. mill.) 

Grant Disbursed  

(NRs. mill.) Disbursement 

(%) KUBK-

ISFP 

GR 

share 
Total 

KUBK-

ISFP 

GR  

share 
Total 

1 Seed 369 412.4 475.6 888.0 186.3 173.6 359.9 40.53 

2 Livestock 202 219.38 285.11 504.49 121.41 160.96 282.37 55.97 

 Total 571 631.8 760.7 1392.5 307.71 334.56 642.27 46.12 

Source: KUBK database 
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2  RESULTS BY COMPONENTS 

A  Component 1: Support to the extension of the formal seed sector 

9. Seed component aims to increase crop productivity by creating conducive environment for:  (i) 

production and marketing of Truthfully Labeled improved seeds through improving capacity of producers 

groups and cooperatives; and (ii) participation and institutional development of private sector for the 

improvement of formal seed sector. The programe also envisaged that private seed companies would undertake 

direct or agent-mediated contract farming schemes.   

2.1 Outcome-1.1: Improved enabling environment for seed production 

Output 1.1.1: Strengthened the legal framework 

10. The programme has provisioned support for improving policy and regulation for the seed sector. The 

programme has supported MoALMC for IT facilities, development of web portal of Agriculture Development 

Strategy (ADS), participated, and supported national seed summit held at Kathmandu. The summit endorsed 

action plan for the implementation of seed vision 2012-25. Review of the present seed sector policy has already 

completed. SEAN has participated with KUBK-ISFP through AEC for policy advocacy. 

Output 1.1.2: Strengthened SQCC and RSTL services 

11. KUBK-ISFP supported to SQCC/RSTL for lab equipment (F1 class weight box, sieve certification 

with calibration certificate, grain moisture meter, vibration proof table with glass chamber, seed grinder, 

generator etc.). Both Regional Seed Laboratories Bhairahawa and Nepalgunj supported for laboratory building, 

equipment, and four wheeler vehicles Realizing the increasing demand of field inspection and seed test the 

programme has also supported for lab technicians including operational budget to enhance field inspection and  

seed testing  to regulate  seed quality control through RSTLs. One four-wheeler vehicle provided to the SQCC 

to enhance its mobility for quality control and regulation activities in the year 2016/2017. Additionally, one 

storage house constructed at Sundarpur and senior professional of SQCC including other staffs capacitated 

through International exposure visits (Thailand). 

12. Seed quality regulation: RSTL Bhairahawa and Nepalgunj had tested some 1,011seed samples and 

found that 895 (88.5%) samples were above the standard. A cumulative seed plantation area of 2,438 ha. 

inspected by DADO/PIU/RSTL authorized personnel  till the last  summer season and further RSTL has 

certified 130 mt of foundation seed (Table 5 and Table 6). 

Table 5:  Laboratory testing of seed sample from KUBK districts  

Name of RSTL 

2015/16 2016/17 2017/18 (Dec) Total 

Samples 
Above 

standard 
Samples 

Above 

standard 
Samples 

Above 

standard 
Samples 

Above 

standard 

RSTL Nepalgunj 56 53 340 265 83 55 479 373 

RSTL  Bhairahawa 188 187 247 238 97 97 532 522 

Total 244 240 587 503 180 152 1011 895 (88.5%) 

 

Table 6:  Field inspection and seed certification  

Organizations 
Field inspections (ha)  Seed certification (mt) 

2015/16 2016/17 2017/18     Total 2015/16 2016/17 2017/18 Total 

RSTL Nepalgunj 82.26 302.4 65.95 450.6 20.22 39.85 17.99 78.07 

RSTL Bhairahawa 49.03 71.98 21.65 142.6 24.19 27.77 0 51.96 

DADO/PIU/PSI   123 773 949.3 1845.3 0 

 

0 0 

Total 254.3 1147.4 1036.9 2438.5 44.41 67.62 17.99 130.0 
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Output 1.1.3: Improved capacity of DADOs 

13. District Agriculture Development Offices (DADOs) working in the Programme districts supported with 

operational budget for implementation of the micro grant, FFS and technical training. Vehicles and other logistic 

facilities provided to enhance effective monitoring. 

Table 7:  Support provided to DADOs 

S.N Types of Support Annotation 

1 Vehicle Support ¶ Four wheeler vehicle- DADO Rukum and Rolpa 

¶ Motorcycles (18 )- 3 in each DADOs 

2 Office and Service 

Centre building & 

other logistic 

support  

¶ Office building : DADO Pyuthan  

¶ Buildings of Agriculture Service Center (9): Purkotdaha and Chaurasi, 

Gulmi; Hanspur and Thada , Arghakhanchi; Barala, Pyuthan; Irribang, Rolpa; 

Chaurjahari and Aathbiskot Rukum; and Kapurkot, Salyan.DADO Gulmi 

received furniture for training hall. 

¶ IT facilities for DADOs : photocopy machine, printer, laptop  etc 

3 Study visit and 

Training  
¶ DADOs Staff capacitated through training activates such as seed value chain 

and marketing, FFS TOT, Cost Benefit Analysis, and Gender and Social 

Inclusion. Senior Agriculture Development Officer and KBK-ISFP focal 

persons of DADOs capacitated through the international study visit in 

Thailand and International Training in New Delhi, India,  

2.2  Outcome-1.2: Improved expanded formal seed production 

 Output 1.2.1: Increased production of source seed (breeder and foundation) 

14. The Programme invested to develop infrastructure for improving the capacity of NARC Farm Station 

and Agriculture Farm under DOA to facilitate source seed production and processing. These infrastructures 

were: 

¶ NWRP/NARC Bhairahawa: Seed processing plant and threshing floor 

¶ Horticulture Farm, Malepatan, NARC:  Storage and plastic house  

¶ NMRP/NARC, Rampur and RARS/NARC, Nepalgunj: Seed processing plant  

¶ Agriculture Research Station, NARC, Surkhet: Seed storage house,  

¶  Subtropical Vegetable Seed Production Center, Rukum: Screen house, office buildings along with 

furniture and fixtures and .four wheeler pick up 

¶ Horticulture Farm Palpa: Storage house.  

Output 1.2.2. Ensured supply of breeder seed and foundation seed 

            (Achievement:  Breeder seed: 10.341 mt, Foundation Seed: 506.7 mt ) 

15. The demand of the foundation seed for TL seed production considerably increased after the KUBK- 

ISFP seed production intervention in the Programme districts. NARC is sole authorized institution for breeder 

seed production and administration of the source seed (foundation) that required in the country and it is a tough 

task to NARC to meet the increased demand of source seed from its regular source seed production activities 

following seed cycle. Therefore, the Programme collaborated with NARC and provided additional budget for 

source production.  

16. As per the MTR recommendation, the budget support also provisioned for breeder seed production that 

required for the production of foundation seed maintaining its cycle. NARC has produced 10.34 mt of breeder 

seed in the year 2016/17. This constitutes 0.95 mt. of paddy, 2.5 mt of maize; 6.85 mt of wheat, and 0.041 mt of 

vegetables.  KUBK-ISFP has supported NARC for the production of breeder seed in 24 ha of land in the current 

year 2017/18 (Cereals: 20 ha and vegetable: 4 ha) (Table 8). 
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Table 8: Status of breeder seed production from KUBK-ISFP support  

Description 
                                Cereal (2016/017) 

Vegetable 
Grand 

Total Paddy Maize Wheat Total 

Area (Ha.) 2.5 6.5 11 20 3 23 

Yield (Mt.) 0.95 2.5 6.85 10.3 0.041 10.341 

Source: KUBK database 

17. Furthermore, KUBK-ISFP collaborated with NARC, SQCC, and Agriculture Farm (Palpa and Rukum) 

to ensure regular supply of foundation seed for TL seed production. The accredited private seed companies that 

receiving competitive grant from KUBK-ISFP also engaged for foundation seed production from the year 

2016/17 as per MTR recommendation. A total cumulative volume of 506.7 mt of foundation seeds (cereals: 

496.52 and vegetables: 9.489) produced (Table-9).  

Table 9: Foundation seed production by various institutions from KUBK -ISFP support 

Type of seed 

 

Till  2016/2017 (cumulative) 2017/18 Total 

Area  

(ha) 

Yield  

(mt) 
Area (ha) 

Yield  

(mt) 
Area (ha) Yield (mt) 

Cereal from NARC 433.5 483.23 0 0 433.5 483.23 

Cereal from Private Companies 8 10.70 5 3.24 13 13.94 

Vegetable from NARC 17 2.10 0 0 17 2.1 

Vegetable from DOA Farm 13.7 7.39 0 0 13.7 7.39 

Total 472.2 503.42 5 3.24 477.2 506.7 

Source: KUBK database 

Output  1.2.3: Strengthened seed producers groups and cooperatives for TL seed production  

(Target: 360 group/cooperatives and 9,000 households; Progress: 360 group/cooperatives and 13,475 HH). 

18. The Programme envisaged supporting 360 producers' groups/cooperatives
1
 for TL seed production and 

four large seed companies for seed processing and trading. In this regard, the program has achieved 100% of 

outreach against its targets. As of March 2018, the seed component successfully engaged 13,475  direct 

beneficiariesô households (57.7% female, 13.5 % Dalit and 23.0 % Janajati) organizing in 360 farmer groups/ 

cooperatives for commercial TL seed production activities through matching grant scheme excluding micro 

grant that delivered through DADOs of the Programme districts (Table 10). 

Table 10:  Beneficiary's outreach by type of institution  

 Source: KUBK database  

19. A sum of NRs. 888.0 million agreed to invest for the implementation of TL seed production and 

marketing sub-project, which constitutes NRs. 412.4 (46.4%) million of KUBK-ISFP grant and NRs. 475.6 

(53.6%) million beneficiaryôs contribution (Table  11). A part of the grant is also utilized for development of 

public infrastructure (rehabilitation of irrigation scheme, water tank and storage house etc); farm machinery and 

equipment; source seed and quality control measures  including governance and capacity buildings activities 

                                                           

1
 The MTR revised the target of seed producers' group from 720. 

Institution 

Types 

No. of 

Subprojects 

Beneficiaries 

Total Male Female Dalit Janajati Others 

Group/Cooperatives 360 13448 5676 7772 1817 3106 8525 

Agro-vets 5 6 5 1 0 0 6 

Seed Companies 4 21 20 1 0 4 17 

Total 369 13475 5701 7774 1817 3110 8548 

 Percent 100 42.3 57.7 13.5 23.0 63.5 
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(public hearing, hoarding board display; information flow from FM radio, and  group mobilization and  financial 

management training and seed production technology).  

20. Allocation of agreed fund on capital investment is NRs.596.8 million (67.2%) of the total agreed 

investment, it includes infrastructure development and purchase of machinery and equipment. Explicitly, 307 

irrigation schemes and water tanks, 35 seed storage house, and one threshing floor were supported from grant 

(Table 12).  

Table 11 : Distribution of sub-projects and agreed investment by districts 

S.N. 
 

District 

 

No. of SPs 

Agreed investment (NRs. millions) 
Grant (%) 

Total   Grant Beneficiary's Share 

1 Pyuthan 44 93.6 44.4 49.2 10.8 

2 Rolpa 57 103.3 50.1 53.3 12.1 

3 Rukum 69 138.3 64.6 73.8 15.7 

4 Salyan 61 128 62.1 65.9 15.1 

5 Gulmi 60 126.6 59.1 67.5 14.3 

6 Arghakhanchi 74 148.7 71.0 77.7 17.2 

7 Seed Company 4 149.5 61.2 88.3 14.8 

Total 369 888.0 412.4(46.4 %) 475.6 (53.6 %) 100 

Source: KUBK database 

Table 12: Public infrastructures supported through grant 

Infrastructures 
No. of  

schemes 

Completed 

Schemes 

HH  

benefited  
Remarks 

Irrigation 

structures 

307 182 5481 Additional irrigation facility available for some 

813.75 of land 

Seed storage 35 19  Cumulative seed storage capacity at local level 

available for  510 mt. 

Table 13:  Farm machinery and equipments supported through grant 

S.N. Machinery and equipments 
District  

Total Rukum Rolpa Salyan Pyuthan Gulmi Arghakhachi 

1 Tractor (60HP) - - - 6 1 - 7 

2 Power tiller(18HP) 2 4 4 6 6 3 25 

3 Mini tiller  5 10 3 5 19 22 64 

4 Thresher 4 2 7 2 3 6 24 

5  Balance 13 13 18 10 13 34 101 

6 Moisture meter 6 6 4 1 2 12 31 

7 Seed dressing drum 5 7 6 - 6 7 31 

8 Seed bin(Set) 158 76 109 121 30 91 585 

9 Corn Sheller 60 31 92 41 7 49 280 

10 Bag sewing machine 10 8 13 4 4 27 66 

11 Blowing fan 35 25 14 - 24 14 112 

12 Sprayer 70 71 176 97 43 67 524 

13 Super grain bag 655 596 715 735 720 362 3783 

14 Tripal 850 497 774 894 743 812 4570 

15 Paking sacks 11030 3650 6650 8120 8550 5539 43539 

16 Others 121 176 20 74 - 1 392 

21. Production cost of seed reduced and quality maintained well:  Various farm machineries and 

equipments supported from the grant (Table 13). Therefore, these farm machinery and equipment helped to cut 

down the production cost by reducing labor cost. Likewise, use of storage facilities (seed bin, moisture meter, 

super grain bags, etc.)  helped to keep or maintain seed quality intact. 
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Output 1.2.4: Investment on TL seed production increased  

22. As of February 2018, a sum of NRs. 359.9 million, (40.5 % of agreed amount) was invested for sub-

projects, which constitutes NRs 186.3 million of grants and NRs. 173.6 million contributed by the beneficiaries 

as a matching fund. However, as per milestone 62.41 % (NRs 298.5 million) of grant utilized (Table 14).  

Table 14: Grant disbursement by type of organizations  

SN 
Types of organizations Total investment as of Feb. 2018 (NRs, million) 

KUBK ïISFP Grant   Beneficiary's Share Total 

1 Farmer groups 121.8 105.6 227.4  

2 Agri. Cooperatives 38.0 34.2 72.2 

3 Agrovets 1.3 2.3 3.6 

4 Seed Company 25.2 31.5 56.7 

 Total 186.3 (51.8) 173.6(48.2)  359.9 

Source: KUBK database 

23. Performance of the sub projects: To date, 84 subprojects are completed and 280 sub projects are 

ongoing. In this regard, performance of the grant sub-projects monitored based on their achievements on seed 

production and disbursement and categorized by 5-point rank scale. Out of the total 369 sub-projects, 96 are 

ranked satisfactory, 224 are moderately satisfactory, 29 are poor, 15 are inactive, and 5 are dropped (Table 15). 

Table 15:  Categorization of sub projects based on their performance 

Scale 
Performance  as of February 2017/18 PSC Total 

Rukum Rolpa Salyan Pyuthan Gulmi Arghakhachi 

Satisfactory  20 17 11 12 8 26 2 96 

Moderately Satisfactory 44 30 44 24 41 39 2 224 

Poor 3 5 2 5 9 5 0 29 

Inactive 1 4 2 3 2 3 0 15 

Dropped 1 1 2 0 0 1 0 5 

Total 69 57 61 44 60 74 4 369 

Completed SPs 15 20 1 17 18 13 0 84 

Ongoing SPs 51 37 60 27 42 61 4 280 

Note: (i) Satisfactory: sub-projects that are achieving milestone on time & claimed disbursement timely; (ii ) Moderately Satisfactory: sub-

projects that are achieving milestone less than proposed and delayed to  claim disbursement; (iii ) Poor: sub-projects that are neither 

achieving milestone nor claimed disbursement on time; (iv) Inactive: sub-projects that are not implemented for long time; and (v) 

Dropped: problematic sub-projects that are very hard to implement due to group conflict or economic reasons or officially requested 

for termination 

 

Output 1.2.5:  Successfully implemented micro-grant sub project for seed production 

24. A total of 73 micro-grant sub projects were implemented by DADOs until the 2016/2017 and 48 micro 

grant sub-projects are planned for the year 2017/18 (Table 16.). 

Table 16:  Micro -grant sub projects completed by DADOs  

SN  Types of Organization Completed sub projects  Disbursement (NRs million) 

1 Farmers Group 68 19.5 

2 Cooperatives 5 1.5 

 Total 73 21.0 
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Output 1.2.6: Increased production and marketing of TL seeds  

                         (Target: 3,750 mt., Achievement: 3471 mt (92.5%) 

25. The cumulative volume of TL seed production in the KUBK-ISFP districts reached nearly 3471 mt 

(92.5 % against its target of 3750 mt), which constitutes nearly 3303 mt of cereals seeds and 168 mt of 

vegetable seeds (Table 17). Production of wheat and vegetable seed is lower than the project target. Therefore, 

strategy and action plan developed to meet the target in the remaining periods of the project.  

Table 17:  Status of TL seed production  

 

 SN 

 

District 

TL Seed Production (mt.) as of  February 2018  (cumulative)  

Total Maize Wheat Paddy Vegetable 

A Target 830 1660 760 500 3750 

B TL seed Production      

1 Rukum 273.1 67.4 81.1 69.9 491.5 

2 Rolpa 214.9 32.3  4.6 17.63 269.4 

3 Salyan 308.9 126.5 156.6 30.84 622.8 

4 Pyuthan 323.6 60.8 178.5 5.31 568.21 

5 Gulmi 617.6 71.0 393.9 34.34 1116.84 

6 Arghakhanchi 305.7 65.0 21.3 10.17 402.17 

 C Total Production 2043.8 423 836.0 168.2 3471.1 

Ratio (C/A)* 100 100% 25.5% 100 33.6% 92.6% 

Output 1.2.7: Strengthened capacity of project and DADOs staff for quality service delivery           

26. Capacity of the project staff, laboratory staff, and DADOs staff strengthened through the organization 

of the several training/workshop events including international training and visits concentrating seed production 

technology and quality control. Some of these   trainings were: (i) TOT on seed quality control & legislation; (ii) 

seed analysis, laboratory management, weight & calibration; (iii) field inspection & seed quality control for lab 

staffs;  (iv) FFS TOT  and refresher training  for farmer facilitators; (v ) FFS refresher training on quality seed 

production (JT/JTAs); (vi) Agri business management and seed business and value chain training;  (viii)  Agri 

enterprise management training;  (ix) Training for private seed inspector; (x) Machinery repair and maintenance 

training for grantees; (xi) Financial management training for grantees (xii) Agriculture planning and 

management training for gazette class III officers and (xiii) Sustainable seed production and management 

training. Likewise, several workshops were organized for producers ógroups/cooperatives to make them aware 

about the KUBK-ISFP grant provision and seed production.  

Table 18: Training and workshops implemented by PMO and DADOs   

 

SN 

 

Description 

2
0

1
3

/1
4 

2
0

1
4

/1
5 

2
0

1
5

/1
6 

2
0

1
6

/1
7 

2
0

1
7

/1
8 

T
o

ta
l 
 

ev
e
n

ts
 

Beneficiaries 

 

Male 

 

Female 

 

Total 

 

Dalit  

 

Janajati 

A From PMO            

1 Workshop 42 151 0 1 0 194 2091 3089 5180 408 1326 

2 Training 0 2 24 27 17 70 899 661 1560 86 325 

 Total 42 153 24 28 17 264 2990 3750 6740 494 1651 

B From DADOs            

1 Workshop   5   5 114 43 157 8 29 

2 Training   164   164 1347 2968 4315 444 1089 

 Total   169   169 1461 3011 4472 452 1118 
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27. A national level ñSeed Market Linkage Development Workshopô was also accomplished with the aim 

to provide a common platform for  all value chain actors (seed traders, producers and end users) and strengthen 

the market linkages. Similarly center level Agriculture Development Strategy (ADS) workshop and district level 

seed balance and seed demand workshop were implemented. Likewise, DADOs of the Programme districts also 

organized field level trainings and these training includes, (i) seed production, processing and marketing (ii) 

Seed quality control and TL seeds (iii) Seed balance and seed demand workshop (Table 18). 

Output 1.3: Engaged private seed companies for seed marketing and source seed production  

28. KUBK-ISFP has successfully engaged private seed companies
2
 for expanding formal seed sector to 

establish production and market linkages through; (i) production contracts with Programme strengthened 

producersô groups/cooperatives and, (ii) grant scheme to them for infrastructure development and machinery 

and equipment including vehicle facility. These private seed companies are also producing foundation seed to 

meet the increased demand of the source seed for TL seed production in the Programme districts with the 

collaboration of NARC and SQCC from the year 2016/2017. Source seed (breeder seed) required to produce 

foundation seed from is supplied by NARC through SQCC balance sheet (Table 19.).   

Table 19:  Foundation seed production by priva te seed company 

Company 

Source Seed Production (mt) as of Feb. 2018 

Total 2016/17 2017/18 

Paddy wheat Maize Paddy wheat Maize 

Lumbini Seed Company 0 4.5 0 0.19 0 2.451 7.141 

Panchashakti  Seed Company 0 1.7 0 0 0 0.6 2.3 

New Shree Ram Seed Company 2 2.5 0 0 0 0 4.5 

Total 2 8.7 0 0.19 0 3.051 13.941 

2.3  Outcome 1.3: Demand for improved seed promoted  

Output 1.3.1: On farm improved seed demonstration- farmer  field school (FFS) successfully 

implemented  

 (Target: FFS-750, and Household-18,750, Achievement: FFS-582 (77.6%) and Households-14,944 (79.5%) 

29. FFS demonstration- participatory season long on farm training approach is considered as an effective 

tool for delivering the seed production technology to the producer groups and cooperatives. It provides an 

opportunity to farmers to learn new technology and analyze agro-ecological system at their own environment 

with the help of trained facilitator. Therefore, it is realized that FFS demonstration is effective to improve 

awareness about importance of improve quality seed for productivity improvement providing an opportunity to 

select the best performing crop variety and ultimately replicate the learning in their own field (Table 20). 

Table 20: Implementation of farmer's field school 

Description 
 Target Cumulative Achievement ( as of February , 2018) 

2013/14 2014/15 2015/16 2016/17 2017/18 Total Percent 

No. of FFS 750 90 135 179 89 77 582 77.6 

No. of  Participants 18750 2663 3367 4386 2210 1949 14,944 79.4 

Source: KUBK database 

30. The revised target of FFS is 750 after MTR and 582 FFS completed successfully through the 

engagement of respective DADOs of each Programme districts. Some 199 farmersô facilitators including Seed 

technicians working at field level trained with the technical assistance of the Plant Protection Directorate under 

DOA to implement FFS activities. To date, some 14,944 farmers trained on season long quality seed production 

                                                           

2 Lumbini Seed Company, Rupandehi; Panchashakti Seed Company, Kailali;  Rukmeli Seed Company, Dang and New Shreeram Bij Bridhi 

Company ,Chitwan 
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technology. Additionally, 36.221 mt (Cereals; 32.135 mt, vegetable 4.086 mt) of newly released varieties 

produced through the FFS demonstration and distributed (Table-21).  

Table 21:  Volume of improved seed produced from FFS demonstration  

SN Crop 
Seed production (mt) from FFS demonstration 

2015/16 2016/17 Total 

1 Cereals 18.334 13.801 32.135 

l.1 Paddy 0.27 0 0.27 

1.2 Maize 4.56 0.54 5.1 

1.3 Wheat 13.504 13.261 26.765 

2 Vegetables 1.076 3.01 4.086 

Total 19.41 16.811 36.221 

 Source: KUBK database 

Output 1.3.2: Successfully implemented participatory varietal selection (PVS) demonstrations 

31. Participatory Varietal Selection (PVS) demonstrations of  promising and recently released varieties of 

wheat, maize, and paddy were tested in close collaboration of the DADOs and farmers by various NARC 

stations.  It is people centered extension approach and it provides an opportunity to farmer to choose best and 

most preferred varieties that already recommended or varieties that are in pipeline for recommendation from the 

research station. NARC received budget for implementation of PVS demonstrations from KUBK-ISFP and to 

date some 181 PVS demonstrations (67% of the target) were completed. In 2017/2018, 60 sets of PVS 

demonstrations are planned on cereals and vegetables and 15 set of demonstrations are tested on wheat crop by 

NARC stations (Table 22 & 23). 

Table 22:  Status of participatory varietal selection demonstration 

Description Target 
Achievement (  as of  15 July  2017) 

Percent 
2013/2014 2014/2015 2015/2016 2016/2017 Total 

No. of PVS 270 18 39 64 60 181 67 

Source: KUBK-ISFP database  

Table 23:  Performance of PVS demonstration across KUBK districts  

Crop Variety  Yield (kg/ha) Farmerôs reaction (2016/17) 

Maize 

BGBYPOP 5,750 
High grain yield/lodging resistance/resistance to southern leaf   

blight disease 

ZM 401 5,474 
Resistance to ear rot and grey leaf spot disease/ Chyakhla (Maize) 

good for human consumption 

Across9942/ 9944 5,944 High yield/better chyakhyla for human consumption 

Manakamana 3 5,127 Good for chykhyla ( Maize rice) 

Farmerôs local 3,443  

Paddy 

Sukkha dhan-5 6992 
Good yield/High grain recovery(72%)/ Better for cooking, beaten 

and puffed rice 

Sukkha dhan-3 6514 
Better adopted for both the dry and short period flooding/Good 

alternative of Sona Mansuli 

Sukkha dhan-6 6547 
Better adopted for both the dry and short period 

flooding/Performed well at rain fed low land condition 

Radha 13 6271 Good yield 

Makwanpur-1 5892   Good yield 

Farmerôs local 2986 Good yield 

32. Study and publications: A number of studies completed. These includes (i) Seed sector policy review  

(ii) Weed identification manual (iii) Seed technology manual (iv) Cereal seed value chain study (v) Vegetable 

seed value chain study (vi) Profile of seed producer groups/cooperatives and agro vets;  (vii) Translation of ADS  
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in Nepali and publication (viii) Seed Replacement Rate,  (ix) Impact evaluation of grant mobilization and  (x) 

FFS manual  Updated  

33. Followings are the summary outcomes of the intervention that made under Seed components. 

a.  Increased seed replacement rate (SRR): KUBK-ISFP completed an independent assessment study to 

examine the SRR of the major cereals crops grown in the Programme districts. The study clearly evoked 

the fact that SRR for paddy, wheat and maize has increased appreciably to reach 19.08%, 24.32% and 

19.83% respectively (Table 24.). 

Table 24: Seed replacement rate by crops and districts 

Districts  SRR in 2016/17 (%)  

Rice  Wheat  Maize  Radish Bean Onion  

Arghakhanchi 26.34 24.40 21.17 71.77 45.84 - 

Gulmi 21.56 27.32 12.11 69.50 72.42 - 

Pyuthan 14.82 26.22 20.04 45.45 44.53 95.74 

Rolpa 11.40 22.74 23.32 59.46 41.14 - 

Rukum 22.95 22.16 14.69 29.67 76.58 96.15 

Salyan 17.42 23.11 27.63 25.42 79.54 - 

Average  SRR 19.08 24.32 19.83 50.21 60.01 95.95 

SRR at appraisal 2.52 3.1 1.5 - - - 

b. Increased household income:  Based on the record of 188 seed sub projects in the last summer season, 

some 3,546 households (HH) engaged in seed production and the estimated monitory value of the 

marketable seed is NRs. 86.71 million. It indicates that on an average each household who engaged in the 

seed production in the last summer season have realized an average income of NRs 24,452 /HH from the 

seed sale. 

c. Increased Employment Opportunity : The estimated employment that generated by seed component 

through the implementation of the 369 seed sub-projects and civil works is 153,530 person days. It 

includes both agriculture labor and construction labor (Table 25.). 

Table 25:  Estimated employment generation  

SN Description Unit Quantity    Labor types 
Employment  

Rate per unit 

Total   

person day 

1 
Seed production 

ha 2874 
 Family labor 22/ha 63,228 

 Hired  agri. labor  8/ha 22,992 

2 
Irrigation and storage   

Infrastructure 
No 254 

 Skilled labor 75/structure 19,050 

 Unskilled labor  190/structure 48,260 

 Total employment (person day) 153,530 

 

d. Built  seed storehouse at farmers' level: A total of 19 storage house completed and cumulative seed 

storage capacity at local level reached to 510mt. 

e. Improved marketing linkages with private seed companies: Seed producers' groups/cooperatives are 

linked with the local agro vets, four large seed companies and market of TL seed is ensured for some 

6,061.5 mt. through buy back agreement.  

f. Use of farm machinery helped to cut down the labor cost and hardship:  The KUBK-ISFP supported 

for farm machineries such as tractors, power tillers, mini-tillers, and threshers through the matching 

grant. It is realized that introduction of these machineries reduced the drudgery of the women farmers and 

the cost of production to some extent.  

g. The estimated area that can be covered by the TL seed produced in the Programme is sufficient to cover   

122,302 ha. of land 
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B Component 2:  Smallholders' livestock development 

34. The Component envisaged expanding more productive dairy and goat business through the 

strengthening of livestock services to improve goat and dairy cattle productivity and improving livestock market 

linkages with the active participation of farmers groups, cooperatives, and private sector. Heifer International is 

an implementing partner and it also co-finances for improving goat productivity in Gulmi and Arghakhachi 

districts.  National Livestock Breeding Center (NLBC), Pokhara under the Department of Livestock Services 

(DLS) and Goat Research Station, Bandipur under NARC are the participating institutions for implementation 

of activities under this component. The details of the outcomes/output achieved under livestock component 

comprehended in the following sections. 

2.4 Outcome 2.1 Strengthened producers' groups/cooperatives and local entrepreneurs 

 (Sub project Target: 180; Achievement: 202 (100% of target), Beneficiary outreach: Target: 22,570, 

Achievement: 24,803 (100% of target)  

Output 2.1.1: Mobili zed producers' groups/cooperative and local entrepreneurs  

35. The livestock component has reached outreach of 24,803 households (100 % of its target) as of 15 

March 2018. This constitutes, 20,005 (80.7 %) women, 6,243 (25.2 %) Janajati and 3,891 (15.7 %) are Dalit. 

This component awarded some 202 sub-projects for the promotion of the livestock (dairy and goat) based local 

enterprises mobilizing farmers' groups and cooperatives as well as local entrepreneurs. These  subprojects 

constitutes  60 dairy  subprojects,  27 meat shop/fresh house; 108 goat production subprojects; one forage 

nurseries, one goat collection center,  and 5 are paravet support (local service provider). So far a sum of NRs. 

504.49 million is agreed to invest in these  subprojects, this constitutes NRs. 219.38 million (43.5%) of 

matching grant and NRs 285.11 million(56.5 %) of beneficiaries contribution (Table 26).  

    Table 26: Contract award for livestock subprojects 

S.N Value Chain 
No. of 

Subprojects 

Agreed Investment (NRs. million) 

Total 

Investment 

KUBK-ISFP 

Grant 

Beneficiary's 

Contribution 

1 Dairy  60 147.84 64.49 83.35 

2 Goat Production 108 319.07 138.7 180.37 

3 Butcheries/ Fresh house  27 32.97 13.93 19.04 

4 Paravet support 5 2.35 1.15 1.2 

5 Forage Production 1 1.66 0.81 0.85 

6 Livestock Market 1 0.6 0.3 0.3 

 Total 202 504.49 219.38(43.5%) 285.11 (56.5 %)  

Table 27: Status of grant disbursement  

SN District 

No of SPs   

 

No of SPs   

claimed for grant 
Disbursement  (NRs. million) as of 15 March, 2018 

 KUBK grant  Beneficiary's Contribution Total 

1  Gulmi  42 34 22.63 26.84 49.47 

2 Arghakhanchi 39 28 23.43 31.77 55.2 

3  Pyuthan  20 19 7.22 8.44 15.66 

4  Rolpa  47 42 24.45 29.12 53.57 

5  Rukum 33 32 31.63 48.61 80.24 

6  Salyan 21 13 12.05 16.18 28.23 

 

 Total  202 168(83 %) 121.41 160.96 (57 %) 282.37 

36. As of 15 March 2018, 168 (83%) grantees have claimed for disbursement and 91 subprojects   were 

completed. A sum  of NRs. 282.37 million was invested in livestock subprojects, which constitutes NRs. 121.41 

million (43%) of grant and NRs. 160.96 million (57%) of beneficiary's contribution. As per the expenditure 
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milestone (NRs.182.67million) of subprojects, almost 66.5% of the grant disbursed (Table 27). Likewise, 29 

micro grant ( 21 goat, 8 dairy) were agreed and implemented in Programme district through DLSOs. The total 

agreed amount is NRs. 17.4 million that constitute NRs.8.7 million KUBK grant and NRs. 8.7 million 

beneficiary's contributions. Thirty micro-grant subprojects are planned to be awarded in current fiscal year. 

37. Subprojects is being in operation ranked  based on the their performance of the work and disbursement 

as per the agreed milestone and found that 66 subprojects are ranked as satisfactory, 116 subprojects are ranked 

as moderately satisfactory, 11 subprojects are poor and 3 sub projects are inactive. Additionally,  6 subprojects 

are terminated.(Tables 28).  

Table 28:  Rank of sub projects based on implementation performance 

Ranking Scale 
Programme districts  

Total Rukum Rolpa Salyan Pyuthan Gulmi  Arghakhachi 

Satisfactory 7 29 8 7 7 8 66 

Moderately Satisfactory 24 14 10 12 30 26 116 

Poor 0 4 0 0 5 2 11 

Inactive 2  0 0 0  0  1 3 

Dropped 0 0  3 1 0 2 6 

Total 33 47 21 20 42 39 202 

2.5 Outcome 2.2: Expanded, more productive dairy production   

38. Major interventions made for improving dairy productivity through the DLSOs are forage and nutrition 

management; improved veterinary services; genetic improvements, capacity building and market linkages in 

order to support dairy productivity. The details of the intervention that made for expanded, more productive 

dairy production comprehended in successive sections. 

Output 2.2.1: Improved dairy cattle nutrition and management 

39. Twenty fodder resource centers and 32 forage nurseries established in the Programme districts for 

supporting nutrition and management intervention. Area under 32 Nurseries is 3.1 ha. of land. More than 

110,000 fodder sapling distributed and plantation made in the embankment of the terrace owned by the farmers' 

as well as in the community forest. It is estimated that area under the sapling plantation is 98 ha of land in dairy 

clusters and annual bio-mass production is 1668mt. which gives some 399 MT of dry matter.  

40.  Besides, 5,915 urea molasses mineral blocks (UMMB) distributed to dairy farmers. Additionally, dairy 

farmers groups and cooperatives trained for the preparation of UMMB at local level. Twenty-eight forage 

campaigns organized in dairy cluster for plantation of forage and fodder in the farmers' field. Some 180 chaff 

cutter machines distributed to the farmers for effective utilization of the forages and straw (Table 29). As 1.10 

Kg of green dry matter is needed per large dairy animals per day, this dry matter is enough for 2000 animals for 

six months in dry seasons. Some 579 cattle sheds were improved through grant in the Programme districts for 

effective feed management and clean milking. 

Output 2.2.2: Improved veterinary services in dairy cattle production  

(Target: Vaccination: 97800, Drenching: 78,500, Progress; Progress: Vaccination: 45,145 (46%), Drenching  

29,000 (37%). 

41. More than 45,000 dairy animals (cattle and buffaloes) were vaccinated against FMD, HS and BQ 

diseases. Similarly, 29,000 dairy animals were drenched against internal parasites and 38 animal health camps 

organized for contributing health services in the various sites of the programme districts as of March 15, 2018. 

(Table 29). A total of 33 Veterinary Para Professionals were trained and among them five Professionals were 

financially supported to establish a vet shop through matching grant scheme. Due to routine vaccination, the 



  12 

 

animals are remained secured from different diseases. Similarly, from the regular drenching against internal 

parasites, 25-30 % production is being added from Programme intervention in Programme districts.   

Table 29: M ajor intervention activities for dairy productivity enhancement 

Intervention Activities 
Target No of the activities (cumulative) Total Progress 

2014/15 2015/16 2016/17 2017/18 Total % 

AI Services 12,400 600 1800 2816 1195 6411 51.7 

Murrah buffalo bull distribution 90 6 24 36 31 97 100 

Fodder/forage Resource centre established  - 6 6 8  20  

Fodder/forage nursery established - 6 6 11 7 32  

Chaff cutter - 30 150 0  180  

UMMB - 0 3000 1700 1215 5915  

Vaccination 97,800 1800 22000 21345  45145 46.2 

Internal parasite control in dairy 78,500 1500 6000 11275 10345 29120 37 

Animal health camp organized 43 6 18 11 3 38 88 

Output 2.2.3: Enhanced capacity of producer groups/cooperatives, entrepreneurs and technical staff 

working under Project and DLSOs 

42. Capacity enhancement training events were organized for dairy producer' and entrepreneurs. For 

example, Improved Animal husbandry; Fodder and Forage Management; and Livestock Market Management 

trainings were organized for DLSOs staff working under the Programme districts. Additionally, 33 Village 

Animal Health Workers (VAHW) were trained to increase access to basic veterinary services at village level in 

dairy pockets. These support activities have enabled and enriched DLSOs capacity in performing the task more 

efficiently with the collaboration of the local institutions. 

43. Several training events such as milk chilling vat operation training for 29 participants; livestock 

product diversification and commercialization training for 67 persons, six events of dairy entrepreneurship and 

liquid milk marketing training were organized for enhancing the capacity of dairy entrepreneurs. Likewise, 51 

technicians capacitated on livestock market management training. 

Output 2.2.4: Expanded AI Services for dairy b reed improvement 

(Import Target: Jersey semen-19000; sexed semen- 1000; Murrah buffalo semen- 8000; Murrah buffalo bull 90) 

44. The Programme has intervened both AI services as well as improved bull distribution approach for 

natural breeding services in the dairy pockets to increase the dairy productivity through breed improvement. So 

far, 10,000 (52.6%) doses of Jersey semen, 1000 (100%) doses of sexed semen, and 3000 (37.5%) doses of 

Murrah semen are imported. This genetic material placed in National Livestock Breeding Centre (NLBC), 

Pokhara and it is using as per the dairy sub project strategic plan.  

Table 30:  Status of AI and natural insemination services  

Insemination type No. of animals  Conceived animals Born calves  Female calves Males calves 

Buffalo-NI 8319 6273(75.4 %) 5313 2603 2710 

Buffalo-AI  2448 1332(54.4%) 773 367 366 

Cattle-AI  3963 2381(60.1%) 1943 878 1065 

Total 14730 9986 8029 3848 4141 

45. Artificial insemination services delivered for some 6,411 dairy animals as of 15 March 2018. Out of 

total inseminated animals, 3713 were conceived and some 2,676 animals parturated giving birth of 1,245 female 

and 1,431 male calves. The conception rate of AI in dairy animal is about 58 %. Equally, 97 (100 % against its 

target of 90) Murrah buffalo bulls distributed to dairy producers' groups/cooperatives for upgrading buffalo 

herds. So far, these bulls provided services to 8,319 buffaloes, among them only 6,273 were conceived (75.4 %) 

and some 5,313 were parturated giving birth of 2,603 female and 2,710 male calves (Table 30).  
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Output 2.1.5: Strengthening dairy market 

46. Dairy programme initiated on cluster approach (Post MTR) and 17 dairy clusters
3
 identified and these 

dairy clusters are in operation. As of March 15  2018, dairy producers' and entrepreneurs' awarded by  60 dairy 

subprojects and these subprojects are under implementation to increase the traded volume of the milk in the 

Programme districts following corridor approach through improving their present capacity and expand business 

in dairy marketing. These dairy pockets organized some 3267 HHs in 96 groups. These dairy pockets consist of 

4,491 milking cattle and producing some 21,469 ltr. of milk every day and 12,371 ltr. of milk is  linked to 

formal and informal market including neighborhood sale. The monetary value of the sold milk is NRs.0.68 

million per day and NRs.248.3 million per year and each household realized a sum of NRs. 76,000 annually. 

However, dairy entrepreneurs supported by KUBK-ISFP are collecting some 6,300 lit of milk daily. 

47. Some 12 chilling vat, 423 milk can, 15 deep freeze, and 5 milk analyzer including one vehicle were 

supported through grant to support milk marketing. The buyback agreement established in between milk 

producer farmers/ local dairy entrepreneurs and milk collection centers/processing plant for some 3,204 lit. of 

milk per day (Arghakhanchi-1275 lit, Gulmi:328 lit. and Pyuthan:602 .lit). Lumbini Dairy, Butwal has been 

collecting some 700 lit. of milk  per day from Arghakhanchi after the establishment of buyback agreement of 

999 lit / day with producers/collectors. The DDC Lumbini wish to collect milk from both Arghakhanchi and 

Gulmi and it awaiting for matching grant from KUBK-ISFP to facilitate milk market linkages. Twenty dairy 

processing plant and collection centre were supported for improvement of dairy market and about 6,300 (31.65 

% of production) ltr. of milk are being collected, processed and marketed within and outside the district daily. 

2.6 Outcome 2.3:  Expanded, more productive goat production   

Output 2.3.1: Boer cross goat breeder herds established to improve productivity  of local goat through 

breed improvement intervention  

( Target: Boer breeder herds-2 (100% progress),  Multiplier herds-12 (100% progress), and Boer buck import- 

80 ( progree-50, 63%)  

48. Two Boer goat breeder herds are established to support breed improvement intervention in both Gwadi 

village of Gulmi and Diverna village of Arghakhachi districts. Eleven farmers' groups were formed and 

mobilized (5 Gulmi and 6 Arghakhanchi) accommodating 253 households having 1,228 breeding goats (ranging 

from 5 to 10). These herds are supported with nutrition and management activities as well as improved 

veterinary services. Two hundred fifty three goat shed were improved and two forage nurseries were established 

for forage improvement. About 1375 goats including kids were vaccinated for PPR and 1915 drenched for 

internal parasite control. The goats at both herds were ear tagged and recorded. For recording, the farmers were 

given training at the sites itself. (Table 32) 

49.  Fifty Boer bucks imported from Australia and distributed. Among 50, twelve shires placed at Diverna 

and 10 shires are at Gwadi. Likewise, 10 bucks placed at Goat Research Station, Bandipur to maintain nucleus 

herd. Additionally, NLBC and Livestock Farm Pokhara received 6 bucks (3 in each institution). Similarly, 7 

bucks are placed at the different community goat farm under the Outreach Research Centre of Goat Research 

Station, Bandipur. In addition, 4 bucks died and one is lameness. Buck distribution plan was made keeping in 

mind of buck sires and buck dam to avoid inbreeding. Besides, Boer semen of 10,000 (total target is 13000) 

dose imported for goat artificial insemination intervention.   

50. To increase goat productivity through expanding Boer cross breed, 12 multiplier herds are established 

(two in each Programme districts). Both breeder herds and multiplier herds are strengthened through the several 

intervention activities for instances, goat sheds improvement, fodder and forage management, regular veterinary 

services, forage nursery establishment and technical training  etc. with the collaboration of DSLOs of each 

                                                           

3 Arghakhachi-5, Gulmi-4; Pyuthan-3; Rolpa-2, Rukum-1 and Salyan-2 
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districts. Altogether, 12 multiplier herds have about 6,027 breeding does and 1,438 farmers' are participating 

organized in 62 groups (Table 33).  

51. Boer bucks provided services for some 1,265 doe altogether. This includes 788 at Breeder herd, 82 at 

Goat Research Station, Bandipur, 19 at Pokhara farm and 376 at Outreach Sites. From 548 kidding, 910 kids 

had borne (male: 474 and female: 436) with 1.66 average size of the litter at birth (Table 31). 

Table 31:  Boer kids records at different herds and farm 

Description No. of Animal received 

buck services 

No. of 

Kidding 

No. of Kids born 

Male Female Total 

Breeder herd  788 371 339 295 634 

Goat Research Centre 82 40 31 31 62 

Community Farm under Outreach of Goat  

Research Centre 

376 119 96 99 195 

NLBC/Pokhara Farm 19 18 8 11 19 

Total 1265 548 474 436 910 

52. The average weight of   Boer cross buck (50%) is  32.7 Kg at the age of 6.8 months where as the local 

breed Khari is only 13.49 Kg (N.Bhattarai,2012 AFU, Rampur) at the same age. It is clear that the growth rate 

of the Boer cross breed is considerably higher (1.4 times more) than local Khari breed. Based on the record of 

Breeder herd, Boer cross kids grew by144.7 gm/day and the growth rate of the Khari breed is only 50-60 gm/ 

day. To date, 84 Boer cross bucks were sold from breeder herd and distributed to the multiplier herds . 

Similarly, 11 female cross kids were sold from Diverna, to Syangja district. This sales of cross male and female 

kids makes the income of NRs.53,074 per HH in breeder herd.The Programme planned to distribute some more 

120 cross Boer buck in the multiplier herd  during remaining period of this FY 2017.18 

Output: 2.3.2: Arti ficial Insemination (AI) services practiced in goat  

53.  Some 10,000 doses of Boer goat semen imported and artificial insemination (AI)  service is being 

practiced in goat for breed improvement. To date, 883 does are Artificially Inseminated using Boer semen and 

only 348 does were conceived (39.4 % conception rate). These does parturated giving birth of 244 male and 250 

female kids with 1.41 litter size at birth.  

Table 32 :  Information on Breeder Herd  

SN Activities Gwadi, Gulmi Diverna, Arghakhanchi Total 

1 No. of group 5 6 11 

2 No. of HH 100 153 253 

3 No. of goats tagged 563 665 1228 

4 Boer bucks 10 12 22 

5 Total does mated 396 392 788 

6 No. of kidding 126 245 371 

7 No. of kids borne 200 (103 male) 434 ( 236 male) 634 (339 males) 

8 Number of cross male kids sold to MH 14 70 84 

9 Number of female cross kids sold  11 11 

10 Income generated / HHs( NRs) 40727 55686.5 53074 

11 PPR vaccination 675 700 1375 

12 De-worming/drenching 795 1120 1915 

54. The programme has already developed utilization plan of the Boer semen and the plan includes, (i) AI 

training for field technicians, (ii) Delivery of AI services in goat farm under KUBK-ISFP district, and (iii) 

Intensive AI services in Heifer groups. For this, heat synchronization approach will be conducted. 
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 Table 33: Information on multiplier herd s 

S.No. Parameter Gulmi A/Khanchi Pyuthan Rolpa Salyan Rukum Total 

1 Number of Herds 2 2 2 2 2 2 12 

2 No. of groups 10 10 10 10 10 12 62 

3 No. Of HHs 251 240 248 250 199 250 1438 

4 Tagged adult does 810 1245 618 1238 1400 716 6027 

5 Shed improved 251 240 248 250 199 250 1438 

6 Boer cross (50%) buck distributed 0 29 15 14 13 13 84 

Output 2.3.3: Improved goat shed and nutrition management 

55. Some 2,897 goat sheds( BH/MH;1691 and  Grantee; 1206) were improved/constructed, 67 water tanks 

and 360 poly tanks were also constructed and purchased for clean water drinking and effective feed 

management. Fourteen fodder nursery established in the programme districts for supporting nutrition and 

management intervention. Some 1, 43,000 sapling of fodder trees planted at farmers field and the community 

forestry. Major training as nurseries management (24 farmers), ration formulation (18 staff), and livestock feed 

resource management (38 staff) were organized to strengthen nutrition and management.  

56. Fourteen nurseries have covered 1.6 ha of land. Saplings produced/propagated from these nurseries 

distributed to the goat rearing farmers and these distributed saplings have covered some 88 ha of land. The 

estimated annual fodder biomass production is 2094 MT, which provides 419 MT of dry matter. This green dry 

matter is sufficient for 6650 animals for six months. Likewise, as developed fodder and forage nurseries by 

Heifer, some 386 MT of dry matter is produced and this is sufficient for 6,126 animals for six months. Further, 

Heifer has supported to improve 3,609 goat shed in Gulmi and Arghakhanchi districts.  

Table 34: Activities implemented for goat productivity improvement 

Activities 
No. of activities  completed 

Total 
2014/15 2015/16 2016/17 2017/18 

Goat AI services delivered 0 32 146 655 833 

Boer buck distribution - - 50 0 50 

Goat shed improved (BH,MH) 0 400 750 541 1691 

Goat shed constructed (Grantee)   700 506 1206 

Fodder /forage nursery established 0 4 9 1 14 

Fodder/forage  sapling distribution 0 80,000 63000  143,000 

Vaccination completed 8250 11000 60255 40542 120,047 

De-worming for animal 2250 7600 50250 38103 98,203 

Animal health camp organized 3 12 16 8 39 

Drenching gun provided 0 100   100 

Output 2.3.4: Improved veterinary services in goat production ( Target: PPR-219,250 (progress-79,505; 

36%; Internal Parasite Control-159,850 (progress-98,000; 61%) 

57. Some 120,000 goats vaccinated against PPR and 98,203 goats were drenched against internal parasite. 

Additionally, Some 33 dipping tanks, and 54 burdizzo castrator were supported through grant. Thirty-nine 

health camps implemented, and 100 drenching gun distributed for regular health check up of the animals and 

routine de-worming (Table 34). Regular drenching for goat against internal parasite increased in meat 

production by 20-25 percent in the Programme district. 

Output 2.3.5: Enhanced capacity of service providers', farmers and entrepreneurs 

58. Foreign training in India on Goat AI organized and 12 staff working under DLSOs of the programme 

districts trained. However, AI training on Goat in India proposed in the last fiscal year 2016/2017 is not 

accomplished due to delay in financing agreement. Thirty-eight persons trained on genetic improvement, AI in 

goat and cattle at NLBC, Pokhara.  
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59. Several training events (TOT and cornerstones training for 18 DLSO staff, livestock breed 

improvement training both for technicians -38) were organized. Likewise, the training on FFS(goat) TOT for 41 

Staff, livestock market management for 63 staff, were organized from PMO and other training as record keeping  

for 544 improve goat management for 2936 and exposure visit for 360 farmers were organized from DLSOs. 

Output 2.3.6: Established /strengthened goat and meat market 

60. The programme has supported farmers' groups/cooperatives and private entrepreneurs with matching 

grant for the implementation of the goat production and marketing enterprises. The matching grant support also 

provisioned to meat shop/fresh houses improvement including slaughter place. To strengthen goat market at 

local level 27 meat shop/fresh house improved through matching grant and buyback arrangement is made for 

162.9 mt of goat meat per year (6,990 goat) including establishment of one goat collection centre. Some 22 mt. 

of fresh meat per month is being supplied to the market from the supported butcheries/ fresh houses in 

Programme districts. Four goat collection centers are planned to construct in this current fiscal year. The 

Programme has supported for 20 slaughter house improvement, 39 weighing machine, 30 Deep freeze through 

grant for better market management. 

61. It is estimated that some 986.8 mt. of goat meat (live weight) produced annually from 16,543 HHs 

from the groups/cooperatives supported by KUBK-ISFP (Grant subprojects, breeder and multiplier herds, and 

Heifer supported groups). The estimated monetary value of the goat meat sales is NRs. 320.7 million. Therefore, 

household involved in goat keeping realized annual income of NRs. 19,387. 

Table 35:  Status of farmer's field school implementation 

District On going Completed  Total No of participants  

Arghakhachi 0 15 15 420 

Gulmi 3 5 8 202  

Pyuthan 2 4 6 150 

Rolpa 2 2 4 100 

Rukum 2 4 6 125 

Salyan 2 3 5 125 

Total 11 33 44 1122 

62. A large company named Mid West Agricultural Research and Development Pvt. Ltd., Dang submitted 

proposal for establishment of Slaughter House. The PCN is approved and full proposal submitted and awaiting 

for no objection from IFAD. As of reporting period, 135 subprojects are awarded on goat production and 

marketing.  

Table 36: Status of Goat FFS 

Description Target 2014/2015 2015/2016 2016/2017 2017.18 Total Remarks 

Goat FFS 56 0 16 16 12 44 78.5 % of Target 

Beneficiaries 1400 0 418 410 294 1122 80 % of Target 

63. Forty-four events of goat Farmers Field School (FFS) implemented with 1122 direct beneficiaries 

(Target: 56 Goat FFS; 1400 direct beneficiaries). The programme has targeted to administer 96 goat FFS 

demonstrations with the collaboration of DLSOs. But, the target of the goat FFS scale down to 56 with direct 

beneficiary target of 1400 households.   

64. As of 15 March 2018, 44 (78.5 % against target) goat FFS demonstrations were implemented with the 

beneficiary outreach of 1,122 HHs (89.6 % against target), which constitutes 89.6 % of women, 16.1% of dalit 

and 34.2% of Janajati. To facilitate FFS, DLSOs officers, field technicians and farmers facilitator were trained 

and a total of 124 FFS facilitators were trained with technical assistance of the Heifer International Nepal. So far 

33 goat FFS have been completed. (Table 36).  
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65. The preliminary findings from FFS study revealed that the improved system (regular vaccination and 

drenching for disease and parasite; feed supplementation and improved sheds) has been effective in achieving 

higher productivity (body weight gain) as compare to traditional system of goat production (farmers own 

system; no any interventions) (Table 37).  

Table 37: Performance of goat traditional and improved system of production  

System of production (FFS study) A/Kahchi  Gulmi  Pyuthan Rolpa Salyan Rukum Overall 

Weight gained in Traditional system (Kg) 28.1 24.9 23 25.5 19.3 27.2 24.7 

Weight gained in Improved  system (Kg) 35.4 31.2 29.3 32.5 26.3 29.1 30.6 

Wt. Difference (IS-TS)  7.3 6.3 6.3 7 7 1.9 6.0 

Note:  The figures are for 12 months periods from completed FFS    

 2.7  Outcome 2.4: Strengthened local institutions  

Output 2.4.1: Strengthened livestock services through DLSOs 

Output 2.4.1.1: Strengthened capacity of the DLSOs 

66. Several training events and workshops organized for strengthening DLSO capacity. Artificial 

Insemination training in dairy and goats, livestock feed and fodder resource management, livestock market 

management, and breed improvement in dairy and goat, farmerôs field school in goats are some of the major 

training events. AI training on goat organized in India for 12 persons. These support activities have enabled and 

enriched DLSOs knowledge and skills in performing the task more efficiently.  

Output 2.4.1.2: Infrastructure developed 

67. Following are the developed infrastructure and IT equipment support under KUBK-ISFP  

¶ Nine Livestock Service Centers under DLSOs were built; namely; Baletakshar and  Dhurkot in Gulmi; 

Pokharathok and Thada in Arghakhanchi; Machhi and Baraula in Pyuthan;  Jaulipokhari  and Jugar in 

Rolpa;  Bagchaur  in Salyan  

¶  A training hall for DLSO, Rukum   

¶  Six trevis  one in each programme districts 

¶  Goat shed built at Bandipur, NARC.  

¶ One buffalo shed in livestock farm Pokhara  

¶ Desktop computer, multimedia and photocopy machine supported in each LSC of Dhurkot, Thada, 

Machhi, Panini, Bagchaur and Jaulipokhari . 

Output 2.4.1.3: Improved service delivery using equipment &  machineries 

68. DLSOs are supported with several AI equipments (Liquid N2 containers, AI referee, AI gun, sheath, 

globes etc) and machinery, for example, refrigerators, defreeze, computer and printers, weighing balance, 

microscopes and other small equipments. These equipments enhanced capacity of technical personnel working 

under the DLSOs and its Service Centers. The Regional Directorates of Livestock (State 4, and Karnali State) 

supported with some budget for coordination and monitoring.   

2.8 Programme managed by Heifer International Nepal  

69. The Programme has made partnership with Heifer International Nepal to implement improving goat 

productivity sub-component. The aim of the partnership is to achieve the programme outcomes through synergy 

by scaling up Heiferôs internationally recognized success-proven model of livestock development and provide 

technical assistance, in the area of goat production technology and social capital building. The Heifer's 

intervention approach is "pass on gift" and social capital building. The key areas of the interventions are: (i) 

improving productivity through goat and buck placement; (ii) improved animal management, health, and 

nutrition, (iii) access to inputs and services (iv) capacity building.  The Heifer has expended  USD 2.19 million 

(87.9%) against its target of USD 2.5million. 
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Output 2.8.1 Formed, mobilized and strengthened self-help groups (SHGs)  

70. The Heifer International Nepal's intervention provided outreach for some 12,756 direct beneficiaries' 

households (Male: 101 and Female: 12,655) accommodating in 512 SHGs in both Gulmi and Arghakhanchi 

districts, which constitutes 99.20% of women, 22% Dalit and 28.8% Janajati (Table 39). The project has placed 

7,325 female goats in the original groupôs members in a passing on the gift model and all the members of SHG 

receiving full inputs and a technical package of knowledge and skills on goat enterprises. In addition, 504 

breeding bucks of good genetic merits placed for breed improvement The project largely focused on extended 

planting of different fodder and forage species, both on-farm and with the community forests, and improved 

livestock sheds in the project area (Table 40).  

Table 38:  Project area and beneficiaries household under Heifer intervention 

Districts  Project site  former VDCs No of HH 

target 

No of HHs 

achieved  

Gulmi Dhurkhot, Bastu, Jaisithok, Amarpur, Arjai and Isma 

Rajasthal 

6,000 4732 

Arghakhachi Sidhara, Jukena, Jaluke, Thada, Sitapur and Simalpani 6,000 8024 

Total  12,000 12,756 (100%) 

Source: KUBK database 

Table 39:  Group formation and mobilization 

  Districts SHG (No) Female Male Dalit Janjati Others 

Gulmi 188 4,702   30 1,180 657 2,895 

Arghakhachi 324 7,953 71 1,621 3,014 3,389 

Total 512 12,655 101 2,801 3,671 6,284 

Percent  99.20 0.80 21.95 28.77           49.28 

Source: KUBK database 

Table 40: Livestock and other resources placement and saving collection 

SN Livestock and other resources  Unit Targets  Achievements 

1 Bucks Number 600 504 

2 Goats Number 5500 7,325 

3 Fodder saplings/cuttings Number - 2,349,938 

4 Forage seed Kg. - 3105 

5 Improved shed Number - 3,609 

6 Record File Number - 20000 

7 Agri. equipments, machine &material   57 

8 Weighing Machine  Number  240 

9 Saving Collection in Self-help group NRs.  15,742,446.50 

Source: KUBK database 

Output 2.8.2 Improved goat management system and nutrition  lead higher productivity 

71. Some 3,609 goat sheds improved and the community has established 57 nurseries. Similarly, 3,105 Kg 

of forage seed and some 2,349,938 number of fodder and forage saplings planted. The project has distributed 

2000 animal record files to update the livestock record in the all OG families. Similarly, 240 goat weighing 

machine are distributed to all project areas which help to maintain birth, growth and sales record of kids and 

castrated male goats.  

72. A sum of NRs.15.7 million saving fund collected and mobilized locally. The kidding interval is 

reduced and number of birth per year and number of kids per birth has increased. Furthermore, the annual 

kidding rate has also been increased after the project intervention. The average size of doe per family is also 

increased from 2.2 to 3.2.  
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Table 41: Key changes realized on goat productivity  

Key Indicators Baseline (May 2015) Results of the annual monitoring survey 

June 2016  June 2017 

Goat productivity       

Kidding interval 10.4 9.8 8.9 

No. of birth/year 1.16 1.22 1.34 

Average no of kids per birth 1.37 1.4 1.49 

Productivity (kids/doe/year) 1.58 1.7 2.01 

Goat Flock      

Percentage of goat raising HHs 83.5 90 96 

Average flock size per families 4.98 7.1 7.2 

Average doe  per families 2.2 3.2 3.5 

Doe mortality (%) 10 9.5 7.5 

Source: KUBK database 

73. The project provided drenching services and vaccination against PPR for 41,003 and 24,137 goats 

respectively. To provide veterinary services effectively at farmersô door, 35 CAVEs were trained and have 

received agro-vet set-up funds. In addition, 18 veterinary kits including cool box, burdizzo castrator and 

microscope were distributed to CAVEs in the respective project areas.  

74. A total of 83,510 participants particularly women of the project areas attended different capacity 

building events. Key trainings included cornerstone trainings, fodder forage training, SHG management training 

and improved animal management trainings, kitchen gardening, nutrition training, reproductive and HIV Aids 

trainings. Apart from these, several meetings (Project implementation management; PIMC; project management 

committee, PMC; participatory self-review and planning, PSRP etc) were organized for enhancing the capacity 

of staff and stakeholders (Table 42). Eight women cooperatives with 2508 women members formed in the first 

phase and a sum of NRs. 4.2 million collected and mobilized so far. Heifer provided 5 goat weighing balance to 

cooperatives with aiming to link goat producers group with district level value chain actors promoted by 

KUBK-ISFP. 

Table 42:  Trainings organized by Heifer International Nepal 

Name of the Trainings/Workshops 2014/15-2016/17 2017/2018 
Total 

events 

Total 

Participants No. of 

events 

No. of 

Participants 

No. of 

events 

No. of 

Participants 

Cornerstone, Farm Enterprise, 

Gender Justice, Improved Animal 

management, Kitchen gardening, 

Reproductive health, human 

nutrition etc 

2,469 61,753 865 21,757 33,34 83,510 

75.   The technical assistance provided to KUBK for capacity building in the areas of goat production 

technology, specially goat breed improvement, fodder improvement, improved goat management, 

implementation of FFS for technology innovation and adoption in goat production.  Of the 14 sub-projects 

(Gulmi ï 6 and Arghakhanchi ï 8), eight of the first phase sub-projects (Gulmi ï 3 and Arghakhanchi ï 5) have 

been phased out. 

Output  2.6:  Increased employment opportunities through grant subproject implementation  

76. The estimated employment that generated through the implementation of 202 grant sub projects, Heifer 

groups in Gulmi and Arghakhanchi is about 1,19,000 person days. This estimation is based on the labor and 

semi-skill personnel required for the goat shed improvement in breeder and multiplier herds, heifer groups, 
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cattle shed improvement, slaughterhouse, and improvement of butcheries shop. Additionally some 7,000 person 

day of family labor is also employed for operation of these sub projects. 

C  Component 3: Local entrepreneurship and institutional development   

77. The component aims to strengthen local Institutions (farmers groups, cooperatives, private 

entrepreneurs, and VDC/Municipalities) through various capacity development trainings. It also emphasizes to 

promote and strengthen the private sector services to the commercial seed and livestock entrepreneurs through 

expanded rural finance for the seed and livestock based business entities.   

2.9 Outcome 3.1: Strengthened capacity of a broad range of rural institutions to provide 

sustainable services to smallholder farmers 

78. A broad range of the rural institutions, namely, agro-vets and paravets; VDCs and staff working under 

DADOs and DLSOs were capacitated through the various training activities to enhance sustainable services to 

the farmers. The curriculum of the various trainings delivered to a wide range of rural institutions monitored and 

found useful to their job/business. Most of the training activities are effective to impart intended knowledge and 

skill to the participants. Wide participation from local bodies achieved for making grant project successful. Most 

of VDC Secretaries trained on agriculture planning, budgeting, and monitoring are working under the Village 

Development Councils and Municipalities- recently structured local government under the federal system and 

supporting local planning process.  

79. Agro-vets followed provision of agriculture and veterinary protocols and outreach services increased. 

These agro-vets supported to the seed trade at local level. The producersô groups and cooperatives that 

capacitated through various skills enhancement training, for example, cost benefit analysis, bookkeeping and 

account management had adopted learned skills. The efficiency of service delivery of local public Institutions 

such as DADOs/DLSOs and PIU staff in the Programme districts enhanced through training and local level 

training events were delivered through these institutions successfully.   

Output 3.1.1: Enhanced capacity of local bodies and good coordination maintained through the 

organization of several training and feedback workshops  

80. KUBK-ISFP is working with close coordination of DADC and good coordination maintained with 

DADC member institutions. Altogether, 45 events of Training/Feedback and awareness workshops organized to 

local bodies and DADC member institutions. These training/workshops events helped to maintain good relation 

with DADC member institutions and local bodies for implementation and monitoring of the grant subprojects in 

the field. Trained VDC Secretaries are helping to prepare Village Development Council and Municipality level 

planning process. Agriculture planning and budgeting training events organized and 182 VDC Secretary were 

capacitated.  

81. Furthermore, regional level training on "Agriculture planning, budgeting, and monitoring" delivered as 

per the demand of the local bodies. Similarly, 12 workshop events organized for VDC level representatives- 

members of political parties who are directly involving for VDC level planning process on ñInclusion of 

Agriculture in Local Planning Process" (Table 43).  
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Table 43: Training/workshops events organized for local bodies 

Name of training/Workshop 

Till 2016/2017 FY 2017/2018 Total 

No. of 

Events 

No. of 

Participants 

No. of 

Events 

No. of 

Participants 

No. of 

Events 

No. of 

Participants 

Agriculture Planning  and budgeting for 

VDC Secretary (3 days) 
6 182 - - 6 182 

Agriculture Planning& budgeting and 

monitoring  VDC Secretary (5 days) 
5 84 - - 5 84 

Inclusion of  agri. program of in local 

level planning for VDC representative 
24 734 -  24 734 

Feedback  and coordination workshop 

for DADC members 
10 624 2 88 12 712 

Total 45 1,624 2 88 47 1,712 

Output 3.1.3: Improved outreach services of the agrovets/paravets after organization of the capacity 

development trainings  

82. Agriculture and Veterinary Protocols training organized and 72 agro-vets operating in the KUBK-ISFP 

districts capacitated with the aim to increase quality outreach services of agro-vets. The trained 

agrovets/paravets have been followed provisions of the agriculture and veterinary protocol. The services quality 

of agrovets and paravets improved and business of these institutions expanded. Outreach of agrovets increased 

and offered additional marketing services for improved seeds and livestock products including technical services 

for seed crop production and livestock husbandry. Local paravets offered quality AI services. For example,  

Sagar Agrovet, Birbas Gulmi started to provided door-to-door vet services including vet-medicine and agro 

services. The Sirjana Agrovet Centre, Libang, Rolpa has started AI services including agrovet services. Rijal 

Paravet, Khana, Arghakhanchi has provided AI service, vaccination services and supply of vet medicine and 

forage seeds. Similar services has also been provided by Laxmi Agrovet Service, Tamghash; Ridi Vet Services, 

Ridi, Gulmi; Gewali Vet Services, Baletaksar, Gulmi, Jansewa Agrovet, Iribang, Rolpa; Naya Nepal Agrovet, 

Arghakhanchi and others (Table 44 and Table 45 ).  

Table 44: Training events organized for local agrovets and paravets 

Name of training/Workshop 

Till 2016/2017 FY 2017/2018 Total 

No. of 

Events 

No. of 

Participants 

No. of 

Events 

No. of 

Participants 

No. of 

Events 

No. of 

Participants 

Agriculture & veterinary protocols  4 72 - - 4 72 

Entrepreneurship &  business 

development  
2 47 - - 2 47 

Total 6 119 - - 6 119 

Table 45:  Services offered by agrovets that trained by KUBK-ISFP  

S.N Service offered  Unit No of Farmers  

received  services 

Remarks 

1 Crop disease and pest control Monthly 3,648 Services provided  

by 50 Agrovets 

 operating in the 

 KUBK-ISFP  

districts 

2 Pesticides use Monthly 2,404 

3 Agri Equip Operation Monthly 1,630 

4 Efficient Production technology Monthly 2,000 

 Sub total  9,682 

5 Product Marketing     

5.1 Input supply Monthly 9,682  

5.2 Buyback agreement for seed  mt. 991.34 22 Agrovets 

5.3 Seed Sale mt. 66.63 22 Agrovets 
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83. Some 50 agrovets received training from KUBK-ISFP have been serving to the needs of 

9,682farmers/month. The service areas are use of pesticides, variety specific production technology, crop 

disease and pest control, agri. equipment operation etc (Table 45). Likewise, 7 paravets have provided technical 

advises to 1,956 farmers per month. According to paravets, farmers sought advice related to disease control, 

health treatment, vaccination, AI services, Castration services, and drenching services (Table 46). 

Table 46: Services offered from paravets 

S.N Service offered  Unit Quantity Remarks 

1 Health Treatment Farmers/month 1407 Services offered  

by 7 paravets 2 Artificial Insemination (AI) Farmers/month 238 

3 Castration services Farmers/month 125 

4 Drenching Farmers/month 186 

5 Vaccination No. of Animal 25,737 Large and small animal 

Output 3.1.3: Strengthened capacity of producer groups /cooperatives from several training events 

84. Several training activities organized for producers' groups/cooperatives who are participating in the 

KUBK-ISFP grant schemes including counseling and advocacy for grant scheme and programme 

implementation modality. Till the reporting period, 685 training events including visits in various themes were 

organized for strengthening producers groups/cooperatives and some 17,580 farmers' were capacitated. From 

these trainings events, 72 grant recipients trained on business plan development, 222 groups/cooperatives 

trained on  benefit cost analysis, 170 groups/cooperatives trained on Account and book keeping  and 120 

groups/cooperatives capacitated on group governance(Table 47). 

Table 47: Training activities organized for producers' group and cooperatives 

Name of training/Workshop 

Till 2016/2017 FY 2017/2018 Total 

No. of 

Events 

No. of 

Participants 

No. of 

Events 

No. of 

Participants 

No. of 

Events 

No. of 

Participants 

Benefit cost analysis (Group Level) 192 4,890 30 752 222 5,642 

Account and book keeping  (Regional) 12 291 2 49 14 340 

Business plan development (District level) 6 149 0 0 6 149 

Gender & Social Inclusion (Group Level) 248 6,460 30 764 278 7,224 

Value Chain ( dairy, goat and seed) 120 3,027 30 760 150 3,787 

Good governance Training (district level) 9 240 0 0 9 240 

Exposure visit for farmer 

groups/Cooperatives 
6 198 0 0 6 198 

Total 593 15255 92 2325 685 17,580 

Social Inclusion: Women-11,020(62.7%), Dalit-1,488 (8.5%), Janajati-2,882 (16.4%) 

Source: KUBK database 

85. The producers' groups who received training on account and book keeping and cost benefit analysis, 

they had started to keep record, maintained minutes and financial ledgers. They were aware about the cost of the 

production and some innovative farmers use their knowledge for price bargaining with private seed companies 

and dairy collectors. Furthermore, producers' groups/cooperatives that capacitated through various skills 

enhancement technical training, for example, seed production, livestock management, Account management and 

bookkeeping, and cost benefit analysis etc., had adopted learned skills. The seed production knowledge of 

producers' groups and cooperatives improved and they followed roughing practices, field inspections, crop 

harvested after full maturity as well as they sent seed for laboratory testing. Livestock group trained through the 
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Programme practiced routine vaccination, de-worming, planted forage, and improved in clean milk production 

practices
4
.  

Output 3.1.4: Strengthened capacity of DADO/DLSOs staff and project team  

86. Several training activities such as social mobilization, cost benefit analysis, cornerstone, gender and 

social inclusion etc. conducted to capacitate the DADO/DLSOs staff; staffs working under Investment 

Windows, and Project Implementation Unit with the aim to enhance the capacity of staff,  increase efficiency of 

service delivery and organization of  field level training sessions to the producers' group and cooperatives. These 

training courses improved staff's knowledge and skills on economic analysis, and social mobilization and 

inclusion. Trained staff had successfully delivered the field level one-day training on BC analysis, Gender and 

social inclusion, production technology, etc. Moreover, experiences of the SFACLs capitalized after the 

participation of experience capitalization training, and participants also served as local resource person for 

institutionalization of the Experience Capitalization Process in Nepal (Table48).  

Table 48: Training/workshops events organized for DADO/DLSO & Project staff 

Name of training/Workshop 

Till 2016/2017 FY 2017/2018 Total 

No. of 

Events 

No. of 

Participants 

No. of 

Events 

No. of 

Participants 

No. of 

Events 

No. of 

Participants 

Staff  orientation workshop   4 75 - - 4 75 

Heifer Cornerstone (Project Tem) 2 50 - - 2 50 

Social Mobilization (technicians) 1 30 1 25 2 55 

Development Management (officer level) 1 26 - - 1 26 

TOT on GESI (field staff) 4 52 2 48 6 100 

TOT on  Benefit cost analysis- (officer) 1 24 1 24 2 48 

TOT on Benefit-cost analysis (field staff) 1 30 1 24 2 54 

Foreign Training and tour (project staff ) 1 22 - - 1 22 

Foreign Seed production training (staff) 1 20 - - 1 20 

Experience Capitalization workshop, India - 2 - - - 2 

Experience Capitalization workshop, Nepal - - - 5 - 5 

Total 16 331 5 126 21 457 

Source: KUBK-ISFP database 

2.10 Outcome 3.2: Increased access to non-financial services 

87.  The Programme has fruitfully engaged Agro Enterprises Centre (AEC) as an implementing partner 

with the financial support for the delivery of the nonfinancial services. Investment window established in each 

District Chambers of Comers and Industry (DCCI) of the KUBK-ISFP command districts are leading for the 

provisions of the nonfinancial services-. Investment Windows are facilitating business development services,  

market linkages to cooperate among the entire seed and livestock value chains stakeholders; access to market 

information and agribusiness development services at local level including policy advocacy as per the goal of 

the programme.  

Output 3.2.1 Facilitated grant applicants for preparation of the business plan  

88. Investment window counseled some 2,541 (895 in 2016/2017) potential grant applicants 

(groups/cooperatives and entrepreneurs) about grant application process and requirements, guideline and 

business plan preparation in who are wishing to participate in KUBK-ISFP grant schemes. Investment window 

served as an entry point for grant administration process and involved in registration of some 1,112-grant 

applications and preliminary assessment. It also supported to field verification process of the grant proposals. 

Out of this, some571 of grant proposals (seed-369 and livestock-202) were successfully awarded.  Further, 210 

                                                           

4
 Annual Feedback Survey, 2017, KUBK-ISFP 
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applicant facilitated for the development of micro-grant scheme. Recently, staffs working under Investment 

window are extensively mobilized to support and facilitate to the grant disbursement processes as per grant 

milestones. Furthermore, Investment window also massively disseminated information regarding grant 

disbursement through local FMs in all project districts. 

Output 3.2.2: Increased access to business development services to producers' and traders 

89. Investment Window is arranging buy-back facilitation meetings regularly to establish buyback 

agreement between producers and the buyers/traders focusing on seed and livestock value chains. The marketing 

linkages for seed and livestock products (milk and goat meat) improved and producers' groups/cooperatives 

linked with Agrovets/paravets, milk collection and distribution centers, local butcheries and large seed company 

through buyback agreement. So that, framework prepared for legal procedure works efficiently to provide 

assurance for both parties. The Investment Windows are also actively involved to facilitate the relationship 

between producers and traders. The investment Window supported grantees to participate in district, regional 

and national level trade fair for the market promotion of their products. Some of the other key activities that 

implemented for the improvement of the agribusiness are;  producers and Traders interaction meeting; public 

private dialogue for seed & livestock products marketing; observation tour on commercial production pocket;  

workshop on private investment in livestock production, processing, and marketing; a national level Seed 

Market linkage workshop and organization of financial literacy trainings and agro fairs at local and regional 

level.   

Output 3.2.3: Increase access to market information and MSP capitalized as a forum for business related 

advocacy 

90. District Agriculture Market Information Service (AMIS) Centers are established in each DCCI of the 

Programme districts. Market information of agricultural commodities specifically, market prices of 25 

commodities from 24 local markets are collected and disseminated fortnightly and uploaded to web-based portal 

(https://www.agripricenepal.com). 

91. Investment Windows is organizing multi stakeholder platforms (MSP) and MSP is capitalized to 

resolve the issues of product marketing (seed, milk, and goat meat), source seed supply and seed price 

negotiation and fixation with the participation DCCIs members, DADOs /DLSOs, PIU personnel, traders, and 

other stakeholders. Seed Producers Associations are established in most of the Programme districts with the aim 

to facilitate seed production trading.  

 

Figure 1: Comparison of production costs and sales prices of seed (Kg) 

92. The MSP realized as very much fruitful to bring into consensus among producer groups, large seed 

companies and agrovets, and butcheries and milk collectors and processors for product trading. Supply problem 

of foundation seed in the project districts was resolved by organizing MSP and engaging accredited private seed 

companies participating with KUBK-ISFP in competitive grant scheme for foundation seed production with the 
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direct supervision of the NARC. Supply plan of required breeder seed to these private seed companies5 was 

prepared and it is being under implementation for foundation seed production. Generally, prices of seed 

negotiated through the organization of the MSP. This year Private Seed companies offered good price of the 

seed and farmers received profit margin of NRs 14 per kg in Maize, NRs 18 per Kg in Paddy and NRs 7 per kg 

in wheat Seed as compared to the estimated production Costs
6
.  

Output 3.2.4: Expanded private services for producers' group and cooperatives 

93. The KUBK-ISFP realized that access to non-financial services is a key factor of success for the 

implementation of viable and sustainable investments. The Window has played effective role to: (i) identify the 

potential agribusiness stakeholders, (ii) develop joined business plan and, (iii) provide advisory role for business 

promotional activities. Linkages for product market and input services established with the involvement of 

DCCIs through the services of investment window in between producers' groups and cooperatives and private 

sectors, specifically with large seed companies; local agrovets and paravets; and local butcheries/ fresh house. 

Agro-vets/paravets operating in the KUBK-ISFP districts offered quality services with expanded outreach to the 

producers' groups/cooperative in the Programme districts (for detail see section paragraph 82 and 83). Private 

seed companies are engaged for the production and supply of source to the producers' groups/cooperatives.  

Output 3.2.5: Improved formal marketing of improved seed, milk and goat meat through facilitation of 

buyback agreement 

94. The investment window has facilitated to establish buyback agreement for some 6,061.5mt. of seeds 

(cereal- 5,625.3mt and vegetable seed- 436.1mt) as of February 2018 between seed producersô and agro-

vet/large seed companies. The buyback agreement of the seed is increased by 91% as compared to fiscal year 

2016.2017. Furthermore, buyback agreement of 3204 lit. milk per day and more than 6,990 goats per year 

(174mt of carcass) accomplished between producers and  milk collection centers and butcheries respectively. 

Therefore, products of some 424 (324: seed and 100: livestock) producers' group/cooperatives and entrepreneurs 

have ensured for marketing services (Table 49 and Table 50). 

Table 49: Status of the seed buyback agreement with various traders 

Name of Traders  
 Till June 2016/17   July17-Feb 2018   Grant 

Total   Cereal  Vegetable   Total   Cereal  Vegetable   Total  

 Lumbini Seed Company,  

Bhairahawa  
1,802.6 46.0 1,848.6 100.3 14.0 114.3 1,962.9 

 Panchasakti Seed Company,  

Dhangadhi  
351.2 0.8 352.0 402.0 22.9 424.9 776.9 

 New Sriram Bizbriddhi  

Company,Chitwan  
842.0 3.0 845.0 113.4 19.1 132.5 977.5 

 Rukumeli Seed Company  - - - 677.0 79.3 756.3 756.3 

 Biz Briddhi Seed Company  - - - 378.0 21.0 399.0 399.0 

 Sean Seed Company  47.4 29.8 77.2 - - - 77.2 

 District Cooperative Federation,  

Gulmi  
- - - 104.5 15.9 120.4 120.4 

 Local Agrovets   16.5 35.9 52.4 790.5 148.4 938.9 991.3 

 Total  3,059.7 115.5 3,175.2 2,565.6 320.6 2,886.3 6,061.5 

95. Some 1477.2 mt. (cereals-1331.1and vegetables-145.4.mt.) of seeds traded formally. Similarly, 2,465 

lit. milk per day sold to formal market through buyback and more than 22mt of goats per month  dressed from 

grant supported butcheries/fresh house. However, total trade of milk in formal market is 6,300lit/day from dairy 

clusters including buyback. Furthermore, 4800.lit./week of milk exported from Arghakhanchi to Lumbini Dairy 

Company, Butwal (Table 51). The price of the seed and goat meat is negotiated arranging multi-stakeholders' 

platform every year.  

                                                           

5 Lumbini Seed Company, Panchashakti Seed Company and New Shree Ram Seed Company 
6 KUBK-ISFP, 2017, Estimation of Cereals Seed Crop Production Costs, KUBK-ISFP districts, KUBK-ISFP, Butwal 
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Table 50: Status of the milk and goat meat buyback agreement with various traders 

S.N Traders Unit Quantity S.N Traders Unit  Quantity 

1 Arghakhanchi Dairy Lit./day 1,275 1 Resunga Meat Shop,  

Gulmi 

No. goat /year 240 

2 Lumbini Dairy, 

Butwal 

Lit./day 1,000 2 Local Butcheries, 

Arghakhanchi 

No. goat /year 490 

3 Basnet Dairy, Gulmi Lit./day 164 3 Solabangi Meat Shop,  

Rukum 

No. goat /year 4,052 

4 Ishwor Dairy, Gulmi Lit./day 160 4 Bishal fresh house,  

Rukum 

No. goat /year 258 

5 Kishan Dairy, 

Pyuthan 

Lit./day 602 5 MARD Dang (Rolpa,  

Salyan and Rukum) 

No. goat /year 1,600 

    6 Local butcheries, 

 Rolpa 

No. goat /year 350 

 Total Lit./day 3,204    Total No. goat /year 6,990 

Table 51: Improved TL seed disposal to the formal market by districts 

Description Arghakanchi Gulmi Salyan Pyuthan Rukum Rolpa Total 

Till Jun 2016/17 
       

Cereals 106.03 306.61 87.355 177.492 186.1 87.82 951.41 

Vegetable 4.15 12.90 6.729 1.425 88.349 0.613 114.17 

 Sub Total 110.18 319.51 94.08 178.92 274.45 88.43 1065.57 

July 17-February 2018 
       

Cereals 128.84 39.76 128.5 22.11 51.397 9.82 380.43 

Vegetable 3.48 9.33 13.28 0.393 2.25 2.5 31.23 

 Sub Total 132.32 49.09 141.78 22.503 53.647 12.32 411.66 

Total Cereal 234.87 346.37 215.86 199.60 237.50 97.64 1331.83 

Total Vegetable 7.63 22.23 20.01 1.82 90.60 3.11 145.40 

Grand Total 242.50 368.60 235.86 201.42 328.10 100.75 1477.23 

2.11 Outcome 3.3:  Expanded rural financial services through SFACL approach 

(Target: Phase 1- 30 SFACLs, 18,000HH, and Phase-2: 45 SFACL, and 45,000 HH, 60% are women) 

96. The Programme has successfully engaged Small Farmersô Development Bank (SFDB) and Nepal 

Agricultural Cooperatives Central Federation Limited (NACCFL) -two key private sector institutions, jointly as 

an implementing partner to increase outreach of microfinance institutions in the Programme districts following 

cooperative approach called Small Farmers Agriculture Cooperative Limited (SFACL).  

97. The midterm review mission (MTR) of the Programme reviewed the progress of the SFACL approach 

for rural financing services and found that the cooperative approach is well performing, and recommended to 

established additional target of 45 SFACLs in the Programme districts. Rural financial services is expanded 

considerably and access to finance reached to more than 16,000 households specially, for women, dalit and 

Janajati  from  SFACLs that established with the financial support of the KUBK-ISFP and these cooperatives 

mobilizing NRs. 546.23 million of fund in productive sectors. 

 Output 3.3.1: Established rural financial institutions (SFACLs) and its network  

(Target: 30; Progress 30, revised target: 75 after MTR, Establishment of 25  SFACL initiated) 

98. Programme had successfully established 30 SFACLs, which is 100% progress of its target before the 

MTR. The MTR recommended establishing additional 45 SFACLs in the Programme districts. The management 
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of these cooperatives successfully handed to the community and affiliated with SFDB for further strengthening 

and lending. As per the recommendations that made by MTR mission, the MoU established on August 13, 2013 

between MoALMC and SFDB/NACCFL amended. A release of subsidiary loan to SFDB from Ministry of 

Finance through SLA is in final stage. Establishment of the additional 45 SFACLs in the programme districts 

has already initiated. In this regard, mapping exercise for the identification of the locations for replication of the 

SFACLs completed with the coordination of the Districts Coordination Committee. 

99.  The membership of the SFACL has increased by nearly 16% and number of borrowers increased by 

more than 28% and reached to 8,800 as compared to previous year. SFACLs are performing very well their 

business by managing available fund. The saving collection increased by more than 74% and credit from the 

SFDB increased by 72% for expanding their business. In totality, mobilization of internal resources increased by 

more than 66% as compared to  same period of last year. The average size of business is NRs. 18.17million per 

cooperatives and average lending per borrower is almost NRs.62,100. These SFACLs earned net profit of NRs. 

5.17 million and OSS ratio for this current year is 1.4. Therefore, these SFACLs are performing well, even if, at 

early tenure of their management (Table 52). 

Table 52:  Annual performance of SFACLs in the KUBK-ISFP districts 

Indicators Unit Feb-17 Feb-18 Annual Change (%) 

Increase in membership No. 14,068 16,294 15.82 

Increase in share capital NRs. mill. 23.81 32.06 34.65 

Increased in saving collection NRs. mill 66.65 116.08 74.16 

Increased in borrowing from SFDB  NRs. mill 47.06 81.08 72.29 

Increase in borrower  No. of HH 6,862 8,800 28.24 

Increase in Internal resources NRs. mill. 92.3 152.56 65.29 

Net profit Earned  SFACLs  NRs. mill. 2.6 5.17 98.85 

Increased in total Assets NRs. mill. 161.97 492.23 203.90 

Total Investment NRs. mill.  316.96 546.23 72.33 

Non Agri. Sector lending NRs. mill. 115.4 193.12 67.35 

Agriculture Sector NRs. mill. 201.56 353.11 75.19 

Livestock  NRs. mill. 191.91 334.93 74.52 

Seed Production NRs. mill. 9.65 18.18 88.39 

Repayment rate Percent 100 100   

Average size of loan in NRs. Per borrower 46,200 62,100 34 

Source: KUBK and NACCFL/SFDB database 

100. Establishment process of 25 additional SFACLs in the current year intensively ongoing and mass 

orientation for replication process, formation of preliminary Main Committee, Advisory Committee, and 

Account Committee completed successfully for these SFACLs. Fifty facilitators/ social mobilizer are hired (two 

in each SFACL) and trained them for SFACL replication procedure and account management. 

Output 3.3.2: Increased access to rural finance specially for women and deprived group and improved 

women empowerment 

 (Target: 30 SFACLs, 18,000 members, Revised target after MTR: 45 SFACLs, 45,000 members, 60% women):        

Progress: 30 SFACL, 16,294 (90.5%), 97%women, 25 SFACLs initiated. 

101. Access to rural financial services has reached for some 16,294 households (90.5% its targets before 

MTR) members collected considerable amount (NRs152.56 million) of the widely spread local resources 

organizing women in more than 2,466 groups, which includes 97% of women; 27% dalit- (socially deprived 

group) and 22.41% of ethnic groups. These SFACLs mobilized a sum of NRs. 546.23 millions (cumulative) to 

the productive sectors. The recovered loan is NRs. 267.02 million, outstanding loan is NRs. 279.21 million. Out 
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of total outstanding loan, NRs.81.08 million is borrowed capital from SFDB. The financial service includes 

saving and credit service. It is notable that, the midterm review mission increased additional target of 45 

SFACLs and the outreach services for some 27,000 households for second phase. 

102. The number of borrower reached to 8,800 (100% against its targets before MTR), which includes, 

8641(98 %) women, 2,184 (24.8%) Dali and 2,585 (29.4%) Janajati. Women are empowered because of 

involving in the financial decision and leading SFACL management as all the SFACLs lead by them.  

103. The major sector for credit lending is in agriculture business, namely, seed, vegetables and livestock 

(dairy, goat and poultry), and other income generating activities such as petty shop, butcheries etc. Clearly, the 

lending sum has increased considerably as compared to previous year, which is only NRs. 317 million as of 

February 2017. Out of total lending, the agriculture sector constitutes NRs.353.11 milli on (64.6% of total 

investment) (Table 52). Livestock sector constitutes nearly 95% of the total agriculture lending and seed sector 

constitutes only 5.1%. 

104. KUBK-ISFP had completed a survey for the capitalization of the experiences of the SFACLs approach 

on July 2017. The study concluded that SFACL loan had helped to improve their livelihood. The women 

members who received the loan were more responsible than men were and accountable to run their businesses 

and repaid interest and loan installments on time. The credit borrowed from the SFACLs was fully utilized by 

borrowers as per the proposal. The women leadership is trustworthy and motivating for saving. It enhanced 

women empowerment and leadership capacity. Based on farmers' assessments, realized average annual gross 

income was NRs. 47,313.13per household
7
.  

Output 3.3.3: Enhanced capacity SFACLs through trainings and computer support 

105. Altogether 2512 training and mass orientation events conducted. Institutional development trainings 

such as Account Management; Microfinance Portfolio management; Business Plan preparation; Cooperative 

Management; and Livestock management etc. are organized to capacitate the SFACLs to make them capable to 

execute SFACLs, independently for strengthening the capacity of SFACLs members and board members of the 

executive committee. Moreover, 24 SFACLs were equipped with computer from SFDB to enhance the capacity 

of staffs of SFACLs under replication. NACCFLs have initiated to provide basic computer operation training to 

30 staffs of SFACLs. Additionally, the SFDB and NACCFL are also jointly organized training events to 

capacitate the Board members, Staffs and other committee members regularly. From mass training 10,515 

participants oriented and 285 leaders developed. Farmers are being able to know the importance of financial 

management, cooperative operation; saving and loan management, business planning and cost benefit analysis 

3 Gender and social inclusion  

106. Gender and Social Inclusion (GESI) approach has been considered as a cross cutting theme in all 

activities in the KUBK. The programme has expected to benefit poorest, Dalit, Indigenous People (IPs), 

Brahmin- Chhetri and remote dwellers at least 40%, 12%, 26%, 62% and 50% respectively from its activities. 

Of these, women would comprise 50% of the total beneficiaries. The targeted Programme beneficiaries are 

90,070 under component 1, 2 and 3 (Table 53). 

107. The Programme envisaged providing outreach for some 90,070 households of direct beneficiaries. In 

this regard, the programme has covered 65,709 direct beneficiariesô households (72.95 % of its target) as of 15 

March 2018 (cumulative). Which constitutes 50,648 (77.13 %) women; 11,252 (17.12 %) Dalit; 15,498 (23.59 

%) Janajati. 
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Table 53: Gender and social inclusion (Cumulative) in Programme beneficiaries 

Description Total Male Female Dalit Total Janjati Total Other Total 

 Component -1       

Grantee 13475 5701 7774 1817 3110 8548 

Micro grant 2453 1026 1427 261 796 1396 

FFS/PVS 14944 4220 10724 1662 3160 10122 

Subtotal 30872 10947 19925 3740 7066 20066 

Component-2       

Grantee 6989 3102 3887 451 1461 5077 

Micro grant 719 238 481 73 138 508 

Goat BH 253 67 186 57 0 196 

Goat MH 1438 286 1152 241 469 728 

Goat FFS 1122 116 1006 178 376 568 

Dairy Cluster 3156 1423 1733 253 446 2457 

Heifer 12756 101 12655 2801 3671 6284 

Sub total 26433 5333 21100 4054 6561 15818 

Component-3       

SFACLs 16294 517 15777 4410 3651 8233 

Sub total 16294 517 15777 4410 3651 8233 

 SFACL HHs Deduction 2012 339 1673 338 492 1182 

FFS HHs Deduction 4528 1019 3509 462 989 3077 

DC,FFS HHs Deduction 1350 414 936 152 300 898 

Total HH Covered 65709 15025 50684 11252 15498 38960 

Percent 72.95 22.87 77.13 17.12 23.59 59.29 

Programme  Target HHs :90,070 Coverage: 65,709 (72.95 %) 

108. Leadership position in the grant recipient institutions (producers' groups/cooperatives and entrepreneur) 

evoked the fact that women occupied 58.7 % of the lead positions,  Dalit and Janajati accessed 9.1% and  20.2% 

of the lead position in these rural institutions (Table 54).   

Table 54: Social inclusion in leadership position on grant recipient 

Type of position Total Male Female Dalit Janjati Others 

Chair person 572 366 206 (36 %) 31(5.4 %) 118(20.6 %) 423 

Vice chair person 388 171 217(55.9 %) 38(9.8 %) 72(18.6) 278 

Secretary 445 235 210(47.2 %) 18(4 %) 86(19 %) 341 

Sub secretary 127 51 76(62.8 %) 12(9 %) 21(16.5 %) 94 

Treasurer 431 155 276(64 %) 35(8.1) 72(16.7 %) 324 

Members 2897 1028 1869(64.5 %) 307(10.6 %) 615 (21.2%) 1975 

Total 4860 2006 2854 441 984 3435 

Percentage on total 100.0 41.3 58.7 9.1 20.2 70.7 

Source: KUBK database,  Figures in parentheses indicate percentage to respective type and total position. 

4 Programme management  

109. The PMO is mainly responsible for and undertakes a range of functions including planning and 

progress reporting; human resources management; capacity enhancement activities; coordinating with its 

implementing partners and other line agencies for effective implementation of programme activities. 

4.1. PSC meeting  

110.  PMO is organizing the Programme Steering Committee (PSC) meetings regularly to solve the 

procedural problems, policy related issues, if any, and advocating implementation results that achieved. Two 
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PSC meetings were organized during FY 2016/2017. The major decisions made from these PSC meetings are: 

(i) provision of crop and livestock insurance scheme in matching grant should be made (ii) Program of 

foundation seed production of paddy and wheat through private company and agriculture cooperative. (iii) 

Provision of matching grant scheme for Lumbini Dairy Corporation (DDC Butwal).  Decision is to be made on 

coordination with future missions. (iv) MoU agreement with implementing partners.  

111. The 13
th
 PSC meeting held on 5 March, 2018 has made decision on: (i) submission of the proposal of 

matching grant support for DDC Lumbini in upcoming mission; (ii ) suggested both SFDB and PMO for early 

credit disbursement for small farmers as SLA between SFDB and Nepal government completed, and (iii) 

directed PMO to submit the Programme implementation modality in the change context of fedral system. 

 4.2. Human resources management 

112. Human resource management is the crucial part for the effective and efficient implementation of 

programme activities and to deliver the technical knowledge as well as other knowledge base that required for 

the project client. Good human resource management strategy would lead the programme towards success by 

achieving its objectives. In the fiscal year 2016/17, the programme successfully recruited human resources 

under the component-1 and component-2. Furthermore, some vacant post of  both component was recently 

fulfilled except livestock component  coordinator. Besides, the government deputed employees were also fully 

positioned. 

113. The programme envisages utilizing a total of 8056.2 p-m of experts/technical service for successful 

implementation of the programme activities. Out of which the TA team consists of 6844.2 p-m of technical 

service including field level seed and livestock technicians and 1212 p-m of services allocated for management 

deputed from GoN/MoALMC. Against this target, a total of 3752.23 p-m (45.18%) expert/technical services are 

utilized till the reporting period. 

4.3. Financial covenants and audit observations 

114. The programme has generally complied with all the Financial Covenants. However, accounting 

software is installed but customization is in progress . The major audit observations of FY 2016/2017 are: (i)  

Physical and financial progress of AWPB 2016/17 is low due to the limitted capacity of the project,  (ii) Low 

grant disburshment (only 37%)- project should classify the grant receipants according to grantee performance to 

boost the performance of concerned grant receipants, and  (iii) Some important activities (construction of  

agriculture and livestock service centre-3, procurement of motorcycle, and utilization of semen, and grant 

disbursement for foundation seed production to large seed companies) are not satisfactorly completed, So 

project has to make extra effort for proper utilization allocated resources in upcomming AWPB 

4.4. Monitoring and evaluation / knowledge management/MIS 

115. To improve monitoring system of the programme following activities were accomplished.  

i. Updated data aquisition templates: Data collection templated updated, used tablet based system, 

introduced farmers diary for data rcording at farmers level, field monitoring form, etc. and 

implementation of the MIS system with tablet based input system 

ii.  Regular reporting: Monthly and quarterly reports, Annual reports, Status report for mission, RIMS , 

AWPB etc.  

iii.  M&E workshops and implementation feedbacks: district level and centraal level workshop on 

M&E, Knowledge mangement workshop; IFAD funded Interproject M&E and Knowlwdge 

management workshop, Ecperience Capitalization Workshop, Feedback workshop for local 

government 

iv. Study and survey Completed:  Annual feedback survey, Impact assessment of matching grant 

mobilization, Assessment of  Training  effectiveness, RIMS survey, Updated seed FFS manual, 

Prepared dairy FFS manual,  Survey on seed replacement rate, Experiences of SFACL implementation, 
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Cost of Seed crop production, GESI training Mannual, Video documentary, Knowledge knote and 

success stories 

v. Others (ongoing): Grantee Profile (ongoing), Annual outcome Survey (on going), Profile of smart 

women in Agriculture (Complilation On going);  

vi. Publications: Knowledge notes, success stories, survey reports, annual reports, farmers' diary, 

brochures  

4.4.1. Management Information System (MIS) (Status ïProgress and Implementation) 

116. The MIS system in KUBK is operational fully since the June of 2017. The system comprises of two 

parts, a mobile data capturing application and a Management Information System (MIS), which stores and 

reports the data captured from the mobile application. The mobile based monitoring system has been feeding 

data to the web based MIS. The mobile application installed and used by 65 field staff-using tablet PCs. The 

data is captured off-line in the field by the technicians and stored in the tablet and are uploaded to the MIS 

central server once in a month. The MIS system consists of report modules based on the log frame indicators 

and it can automatically generate reports.  

117. The field monitoring application has twelve different modules, namely Seed sub project Monitoring, 

Livestock sub project Monitoring, Animal Tracking, Milk Production, Meat Production, Goat FFS, Para-vet 

Records, Dairy Producers, Breeder Herd, Multiplier Herd, Fresh House Records, and Breed Improvement. All 

of these capture progress in seed production sub-projects and livestock componentôs interventions and outputs. 

Each individual sub-projects can be tracked based on the Activities as in the Work-Plan, achievement in 

production against the set target and disbursement status according to the milestone set, all of which agreed 

upon during the time of contract. 

118. The MIS on the other hand captures and stores all the data sent through the mobile application and 

provides different project log frame progresses. It provides a timely indicator and an ability to view and perform 

comprehensive analysis, anytime and anywhere. A comprehensive analysis of total grantee listing, according to 

Districts, Components, Agreement Date, Value Chain, Leadership positions by gender and fiscal year can be 

carried out.  

119. Until this date, there are 354 sub-projects of component one and 200 sub-project of component two, a 

total of 554 sub-projects in the MIS. A total of 11 Breeder Herd and 62 Multiplier Herd are registered, which is 

synchronized into the tablet. Similarly, 44 goat FFS conducted in the project districts are also registered into the 

MIS. The detail information of the sub-project executing group, the sub-project itself, its direct and indirect HH 

beneficiaries, work plan and set target in production (MT) are entered into it.  This is synchronized into the 

tablet and is being tracked in different outcome parameters according to the project interventions. The output of 

which are in the various reports section of the MIS, as listed above. Few information which are incomplete, like 

the sub-project completion date, some target values, some HH values, etc. are in the process of completion. 

4.5. Status of procurement 

120. The KUBK-ISFP has procured goods and services following Public Procurement Act-2063 and Public 

Procurement Regulation-2064 as well as IFAD financial regulation.  

121. The total sum of procurement of civil works, goods and services amounting NRs.394.78 million till 

2016/17and In FY 2017/18, the total sum of procurement of civil works, goods and services amounting NRs. 

15.64 million till reporting date. Procurement Plan for FY 2017/18 is prepared separately for Works, Goods, and 

Services Procurement. Procurement related activities will follow the same Act and Regulation and comprising 

with IFAD Procurement Guidelines. During the financial year 2017/18 procurement of works, goods and 

services will be made to the NPR. 223.63 million (Table 55).  
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Table 55:  Summary of procurement details 

S.N. Particulars 

 Expenditure till 

2016/17 (NRs. 

million) 

Planned Budget for FY 

2017/18(NRs. million ) 

Expenditure of  as 

of March 

2018(NRs 

million.) 

Remarks 

1 Civil Works 142.14 64.90 15.64 
 

2 Goods 209.73 101.53 0.0 
 

3 
Study and 

Survey 
42.91 57,20 -  

 Total 394.78 223.63 15.64   

4.6. Progress on agreed action 

122. The implementation support mission from IFAD fielded from August 1-3, 2016, and May 29 to June 7, 

2017 to undertake the supervision the overall performance of the KUBK-ISFP and assessed progress of 

programme implementation. The mission reviewed management and implementation arrangement including 

financial management, monitoring and evaluation arrangement. The mission-examined progress achieved under 

each component, identified key constraints and made recommendation to facilitate the achievement of overall 

project objectives. Additionally, the joint supervision mission was also fielded on February 12-25, 2017. The 

mission's key findings and recommendations were shared with the government. The financial agreement 

amendment between IFAD and Government of Nepal is completed in Nov 21, 2017. The SLA between SFDB 

and MoF is also completed on Feb 2, 2018. Many agreed actions are complied and some are ongoing. The 

overall progress of this mission's recommendation is detailed as in Annex 2. 

 4.7 Social and environmental safeguard 

123. The programme document clearly mentioned about the potential social and environmental impacts and 

their risk that may occurred during programme implementation. The principle social risk may arise benefiting 

elite groups provided for the poor, so that KUBK-ISFP aware to minimize such constraints by targeting 

programme activities to the participating farmers groups and cooperatives in its AWPB. Besides, such 

information is also disseminated through the mass media such as FM radios, brochures, booklets etc. Inclusion 

of disadvantaged people especially lower caste or minority ethnic participation and women participation may 

also minimize the social risk as previously mentioned.  

124. The programme activities are not focused on large-scale infrastructure development, which required 

both Initial Environmental Examination (IEE) and Environmental Impact Assessment (EIA). However, small 

scale micro-irrigation scheme and collection centers are included in the programme activities, so that the 

programme will give due consideration against environmental effect arises from such sub-project activities 

including land acquisition problems. Besides, environmental risks arises from use of increased level of agro-

chemicals (Fertilizers and pesticides); increased level of goat population; and promotion of meat and dairy 

processing units will be overcome by supporting groups or cooperatives to adopt good practices for water and 

agro chemical management, construction of waste disposal facilities in each meat and dairy processing units, 

awareness program, efficient management of fodder, forage and pasture for goat production. The sustainable use 

of the forest and other resources will be the central to the Farmers Field Schools (FFS) established for recipients 

operating both improved seeds and livestock business. 

4.8 Issues  

¶ Delay in implementation of the large company under livestock component for value chain linkage of 

the goat trade and milk processing that produced in the Programme districts.  

¶ Grant Support to DDC Lumbini for Dairy market linkages of milk produced in Gulmi and 

Arghakhanchi districts 

 Annexes  


