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Summary

The Programméhas ceered65,709 direct beneficiaryouseholds (72.95 % of its targef)ut of this women are
50,648 (77.13 %); Dalit 11,252 (17.12 %), and Janajati 15,498 (23.9hé&cumulative disbursement of the
IFAD fund (loan and grant) is0828 % including initial depsit and government counterpart is 53.8. Further,
Heifer and beneficiary's disbursement is 87.6% and 72.4% respectively.

The contract agreement for some 5@D0% of targetsubprojects is completed and agreed investment in these
subprojects is NRs. 1,3%million. In total,a sum of NRs. 642.27 million is disbursed, which includes 307.71
million of grant and remaining 334.56illion of beneficiary'scontribution. To date, 46.12 % of disbursement
achieved against total contract award made for subprojeztdate, NRs. 307.71 (64%) million of KUBKSFP
grant is disbursed against the milestone of the contract NRs. A&8MidrT.

MoU of the Implementing Partners, namely, AEC, NACCFL/SFDB, and NARC revised and signed. The SLA
with SFBD has completed immeddat after the financing agreement.

Component 1: Expansion of formal Seed Sector

1 The seed component has provided outreach service24f6t2 (100% of targethouseholds and
contract agreement completed with 369 subproj8%o of targetY s e e d p grauds@7é eands 6
cooperatives34, 5 agrevet and 4 large seed company) and agreed investment for these seed
subprojects amounted NRs. 888 million including beneficiaries contribution of NRs. 475.6 million
(53.6%). To date 84 subprojects were completedceasfully.

1 Someb06 mt foundation seeddreals: 496.52, anegegetables: 9.48) produced with the collaboration
of NARC, DOA Farms angrivate seedcompanies.

1 Additional irrigation facility increased for some 813.75 ha. of land by supporting 182-imigyation

schemes and 5,481 households are benefitting,

Nineteen units of seed storehouse completed with a total storage cap&didyrif at local level.

More than 14,944 farmers trained for quality seed production through the administration of$82 FF

demonstrationsSome 4,315 farmers capacitatauproduction technologshrough thel81 PVS/PVD

demonstrations

Total productionof marketable seed is 3,471 naefeals 3303 mt. and vegetables: 168 mt.)

Some 1678mt seed is produced in last summer seaswithe estimated monitory value of this seed

is NRs. 86.71 million.

1 Total employmengeneration from the seed production and infrastructure develdpméwities is
153,530 persodays (estimated).

1 SRR of crops is increased considerably in the Progra districts and SRR for paddy, wheat and
maize is 19.08%, 24.32% and 19.83% respectively.
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Component 2: Smallholders' Livestock Commercialization

1 Thelivestockcomponent has provided outreach service240803 (100% of targetjouseholds

1 Some202(100%of target)subprojects awarded and a sum of NR84 89 million is agreed to invest
for these subproject3o date, NRs. 121.41 (66.5%) million KUBKSFP grants is disbursed against
its milestone of NRs. 182.67million and 91 subprojects are completedssiiaity.

1  Seventeemlairy clusers organized some 326IHs in % groups/cooperatives. These pockets consist
of 4,491 milking animal thatproducing21,469Itr. of milk/day. Some 12371 Itr. of milk traded daily,
but only 6,300lit. linkedo formal market The monetary value of the sold milk is NR=3Z&million
per year and each household realized a sum of NRs. 76,000 annually.

1 Two Boerbreeder herdsstablished and supportedth AustralianBoer bucls. Some Boer bucks are
also placed at NARC goat researstation and its outreach sites. From these Boer bucks 910
offspring's born ( male: 474 and female 436) date,84 Boer cross bucks are placed in multiplier
herds of thé°rogramme districts.

1 Theestimatedannual goat meat production is 986.8(fitle weight) from 16,543HH KUBK-ISFP

supportedyroups/cooperatived hemonetary valuef the goat meat is NR820.illion. Therefore,

household involved in goat keeping realized NEs387 of income annu#y.

Some 1122 HH benefitted from 44 Go&tFS (33 ompleted) and 124 FFS facilitators trained

Veterinarylaboratories are estaldtied in each Programme districts
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Heifer organized 12,756 HHs in 512 SHG groups and 3¢e@@ shed improved. Besides, 7,325 goat
including 504 bucks placed at communiBight women cooperatives with 2,508 women members
were formed through the gzaling theHeifer intervention groups for their sustainability.

Some 119,000 person daysof employment generateftom livestock component through grant
implementation and interventions

Component 3:Local entrepreneurship & institutional development

f
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Some 17,580 farmers, 72 agrovets/paravets, 182 VDC Secretary, and 4573#sf@$/DLSOsand
project staffare trainedor improved servicedeliveryat local level.

Buyback agreement tblished for some 6061.5mt of seed, 3,204kr dayof milk, and6,990goats
peryear.

Some 1477.2.6mt. of the TL sed&J300lit. milk per day and more thaz2mt of goat meat per month
dressed fromgrant supported butcheries and fresh house

Multi-stakeholders platforms (MSP) organized and facilitébestrengthen market linkages amdce
negotiation.

Access to market information for rural producers' group/cooperative improved through the AMis
services and market prices of 25 commodities frono2dl markets are collecting and disseminating
fortnightly.

Financial access reached to 16, 290.5% of project target before MTRjouseholds from 30
SFACLs organizing rural women and 8,800 households borrowed loan from SFACLs and invested in
productive sectors. These institutions mobilized NRs..836nillion (cumulative)of resourcesloan
recovery NRs. 267.02 million, outstanding loan is NRs. 279.21 milttart of total outstanding loan,
NRs81.08 million is borrowed capital fronsFDB.

Women are enpowered and become independent because of involving in financial decision and
leading SFACLs and other groups/cooperatives to some extent.

Revised MoU an&LA is completed

Location for additional 45 SFACLs identified and es&bhent of 25 SFACLSs initiad
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Map of Programme Area

KUBK-ISFP Program Districts

hakhanch

Data Source: KUBK Project Design Document 04795 19 285
Prepared By: Saurav Dahal, KUBK-ISFP, Butwal

Kilometers

Note: Rukum districts is divided in two district, namely, Rukum East and Rukum West after federatestructuring of the Country
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The Programme data sheet

Country

Nepal

Programme

Kisanka Lagi Unnat BitBijan Karyakram (KUBK}Improved
Seed for Farmers Programme (ISFP)

Programme Number

LoanNo.1-881-NP
Grant No: I-DSF8106NP

Supplementary LoaNo.: 200000040

Donor Agency

International Fund for Agricultural Development (IFAD)

Executing Agency
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Loan Effective date

2"YDecember 2012
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Completion date
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Financial closing date

30 June, 2020

Total Budget (USD)
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Implementing Partners

Heifer International, Agro Enterprise Center, Small Farn
Development Bank (SFDB) & Nepal Agricultur
Cooperaties Central Federation Limited. (NACCFL)

Location Total 7 distrets, five from Province No.5Guimi,
ArghakhanchiPyuthanRolpa & EastRukum ,) andwo
from Karnali Province ( Weédskukum and Salyan)

Programme Goal Increased competitive, sustainalaind inclusive rural growth

Development objective

Improved rural household incomes through sustaing
marketdriven agricultural productivity improvements.

Programme objectives

A To increased production of Truthful Labeled se
marketed within or beyal the target districts

A To improve the productivity of livestock system whi
are more closely linked to markahd

A To strengthen capacity of broad range of rural instituti
to provide sustainable services to smallholder farmers

Current implementation year

FY 2017.18( 6" Year)

Reporting Period

As of 15 March2018

Total Budget of Current Fiscal Year

NRs.1122.81 million

Expenditure of the current Fiscal Year as
per AWPB 2017/2018

NRs.349.47 million (31.1%)




Programme at a glance

Table A: Staus ofkey progressndicators as 015 March2018.

S.N. Indicators Unit Target Achieved Per cent
1 Time elapsed Months 84 63 75
2 Total Contract Awarded No. 562 571 100
2.1 Group/Cooperative /Agro/

Paravet/Entrepreneur No. 552 567 100
2.2 Large Compay No. 10 4 40
3 Total Fund Expenses USD million 42.3 25.38 60
3.1 GoN USD million 4.35 2.34 53.8
3.2 IFAD(including pending WA) USD million 30.85 17.52 56.8
3.3 Loan USD million 13.1 8.73 66.6
3.4 Supplementary loan USD million 4.6 0 0.0
3.5 Grant USD million 13.15 8.79 66.8
3.6 Beneficiary USD million 4.6 3.33 72.4
3.7 Heifer International USD million 2.5 2.19 87.6

Table B: Finandll progress as per the AWPB 202018 by implementing agenc{As of 15 March2018)

. Million (NRs)
S. No. Implementing Agacy A TEEERE) || BeaTEie (5 Percent (b/a)

1 PMO 765.3 238.82 31.2
2 NARC 42.7 5.0 11.7
3 AEC 70.56 24.8 35.1
4 NACCFL 55.21 5.3 9.6
5 SFDB 40.91 3.18 7.8
6 RAD's 1.5 0.32 21.3
7 RLD's 0.7 0.23 329
8 DADO's 35.32 8.95 25.3
9 DLSO's 66.4 31.52 475
10 Heifer Int' 41.82 30.45 72.8
11 RSTL Banke 1.33 0.34 25.6
12 RSTL Bhairahawa 1.06 056 52.8

Total 1122.81 349.47 311




Key performances indicators

(Percentage on total target15 as of March 2018)

Time Elapsed ( %)

Average Physical Progress (%o)
IFAD Fund Disbursed (%0)
GoN Fund Disbursed (%0)
Beneficiary Contribution (%)
HIN fund Disbursement ( %o)

Total Fund Disbursed ( %)

100

Grant Award (NRs. million) as of 15March 2018

Agreed Investment 1392.56

Grant Committed

Grantees Contribution

(54.34%)
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1 INTRODUCTION

1.1 Background

1. The KUBK-ISFP is an InternationaFund for Agricultual Development (IFAD) funded initiative
implementediy the Ministry of Agricultual, Land Management and Cooperati{#®ALMC) sinceDecember
2012 The other implementing partners Bfogramme are Heifer International (Goancer), Agro Enterprise
Centre (AEC) and Small Farmer Development Bank (SFEBJ Nepal Agriculture Cooperative Central
FederatiorLimited (NACCFL).

2. The Programme aims tgupportinclusive, competitive and sustainable agricultural growth within the

target aredo increase income of the rural poor househdldslugh marketiriven productivity improvements

intervention to contribute overadigricultureled economic growthThe Programme is designed to support two

key constraints of agriculture sector hampering productivity, namely, the improvement of formal seed sector
(cereals and vegetables) and i mprovement of small hol d

3. The key component®f the initiative are (i) expansion of the formal seed sechyr encouraging
production of TruthfullyLabeledimproved seed(ii) Commercialization of smallholders' livestock systéiin
Strengtheed capacity of a broad range of rurastitutions to provide sustainablersices to smallholder
farmers; and(iv) Programmecoordination andnanagement.

1.2. Overall progress

4, The KUBK-ISFP has coverefl5,709(72.95 % of itstargetdl i r e c t beneficiariesd ho
March, 2018 ¢umulative). Out of this women are 50,648 (77.13 %); Dalit 11,252 (17.128d)Janajati
15,498 (23.59 %)Leadership position in the grargcipient'sgroups/cooperativeonstitutess8.7 % of female,
9.1 percent Dalitand 20.2 percent Janjatespectiely. The AWPB for the year 201%8 is prepared for NRs.

1122.81 million and the financiarogress is NR349.4(31.1 %) million as of March 15, 2018

5. The contract agreement for some 5AD0% of targetsubprojects is completed and agreed investment
in these subprojects is NRs322.5 million. This constitutes NRs. 888 (63.8 %) million for seed subprojects and
NRs.504.49 (36.2%) million for livestock subprojeqffable 1). Mor eover , t he share
contribution on total agreed investmenhiRs.760.7 million (54.6 %).

of

Table 1. Status of agreed investment in subprojects

Components| No. of Subproiects Agreed Investment| Grant Committed | Grantees Contribution
P ' pro) (NRs.millions) | (NRs. in millions) (NRs. in millions)

Seed 369(64.6 %) 888(63.8 %) 412.4(46.4 %) 475.6(53.6 %)

Livestock 202(35.4 %) 504.49(36.2 % 219.38(43.5 % 285.11(56.5 %
Total 571 1392.5 631.8(45.4 %) 760.7(54.6 %)

Source: KUBK database

1.3 Sources and tilization of fund

6. At the beginning,the progranme envisaged tmvestment USD69.70 million including Government

counterpart antb e n e f i contribution Blavever, the last supervision mission heldFab 2017 hd scaled
down thefinancingplan and e total project cost as per the financing agreenmefd on November 2 2017
and expenditure untihe reportingperiod is 60%, which constitutes, government counterp&B8%, Heifer
87.6% and beneficiaries contribution is 72.4Palfle 2).



Table 2: Sources and utilization of fund by financing agencies

S.N. Sources of fund Allocation (mill. US$) | Percent| Paymeni{mill. US$) | Percent
1 Beneficiaries 4.6 10.87 3.33 72.4
2 | Gov/Nepal 4.35 10.28 2.34 53.8
3 | Heifer/Nepal 2.5 5.93 2.19 87.6
4 | IFAD (including initial deposit) 30.85 72.92 17.52| 56.80

4.1 | Supplementary loan 4.6 10.89 0.0

4.2 | Loan 13.10| 30.95 8.73 66.6

4.3 | Grant 13.15| 31.08 8.79 66.8

Total 42.3 100 25.38 60

SourceFinancingAgreemeniNovember 212017

1.3.1 Status ofIFAD fund disbursement

7. The cumulativadisbursement of the IFAD fund (loan and grant)328 % including initial deposias

of March 15, 201&Table 3).

Table 3: IFAD loan and grant disbursements (SDR, as at 15/03/2018) by category

Category| Category description Allo cation Disbursement| Balance Disbursement (%
I Grants and Subsidies 3,760,000.00| 2,231,527.73 | 1,528472.27 59.35
Il Consultancies 1,304,000.00| 763726.5 540,273.47 58.57
11} Training | 1,958,000.00| 1,901,126.24 56.873.76 97.10
\Y} Training Il 400,d0.00 58,877.13 341,122.87 14.72
\% Goods, Services and Inpy 5,980,000.00| 2,941,340.76 | 3,038659.24 49.19
VI Credit, Guarantee Fund | 2,170,000.00 0 2,170,000.00 -
Vil Operating Costs 3,052,000.00| 1,672163.51 | 1,379836.49 54.79
Initial deposit - 1,65752800 | (1,657,528.14
Total | 18,624,000.00 11,226,290.04 7,397,7(.96 60.28
1.3.2 Grant disbursement in subprojects
8. The planned KUBKISFP financing irgrantsubprojects isNRs. 1392.5 million. This constitutes NRs.

8880 millions for seed subprojectsnd NRs. 504.49 for livestock subprojects. In total, sum of NBR2.26
million is disbursed Table 4), which includes 30.71 million of KUBK-ISFP grant and remaining33.56
million of beneficiaries contribution. To date6.42 % of disbursement achievegainst total contract award
made for subprojectsnd 64% of KUBK-ISFP grantdisbursement achievexyainstplanned milestone (481.17

million).
Table 4: Disbursement of grant

Sub Agreed Investment Grant Disbursed

. No. of (NRs. mill) (NRs. mill) Disbursement
S.N | projects . .

ype subprojects| KUBK- | GR Total | KUBK- | GR | _ (%)

ISFP share ISFP share
1 Seed 369 412.4| 475.6| 8880 186.3| 173.6| 359.9 40.53
2 Livestock 202| 219.38| 285.11| 504.49| 121.41| 160.96| 282.37 55.97
Total 571 631.8| 760.7| 1392.5| 307.71| 334.56| 642.27 46.12

Source: KUBK database



2 RESULTS BY COMPONENTS

A Component 1: Support to the extension of the formal seed sector

9. Seed component aim® increase crop productivity by creatirmpnducive environmentfor: (i)
production and marketing of Truthfully Labeled improved se#uieugh improving capacity of producers
groups and cooperativesand (ii) participation and institutional development of private sector for the
improvement of formal seed sectdihe pograme also envisaged that private seed companies would undertake
direct or agentmediated contract farming schemes.

2.1 Outcome-1.1: Improved enabling environment for seedproduction

Output 1.1.1: Strengthened thdegalframework

10. The programme has prisioned support for improving policy and regulation for the sssttor. The
programme has supported KIoMC for IT facilities, development ofveb portal of Agriculture Development
Strategy ADS), participatedand supportedhational seed summit held at Katandu The summit endorsed
action plan for the implementation of seed vision 2252Review of the present seed sector policy has already
completed SEAN has participated with KUBKSFP through AEC for policy advocacy.

Output 1.1.2: Strengthened SQCCand RSTL services

11. KUBK-ISFP supportedto SQCURSTL for lab equipment (F1 class weight basgve certification

with calibration certificate, grain moisture metetipration proof table with glass chambeeed grinder,
generator etc.). Both Regional Seedbratories Bhairahawa and Nepalgsuijpported for laboratory building,
equipment, and four wheeler vehicles Realizing the increasing demand of field inspection and seed test the
programme has also supported ffalp technicians including operational budgeeitance field inspection and

seed testing to regulate seed quality control through RSTLs. Onaif@aler vehicle provided to the SQCC

to enhance its mobility for quality control and regulation activities in the year 2016/2017. Additionally, one
storagge house constructed at Sundarpur and senior professional of SQCC including other staffs capacitated
through hternational exposure visit$tfailang.

12. Seed quality regulation RSTL Bhairahawa and Nepalgunj had tested sof@gélseed samples and
found that 85 (88.5%) samples were above the standard. A cumulative seed plantation argt8®fh2.
inspected by DADO/PIU/RSTL authorized personnel till the last summer season and further RSTL has
certified 130 mt of foundation se¢@iable 5 and Table §.

Table 5: Laboratory testing of seed sample from KUBK districts

2015/16 2016/17 2017/18 (Dec) Total
Name of RSTL Samples Above Samples Above Samples Above Samples Above
standard standard standard standard
RSTL Nepalgunj 56 53 340 265 83 55 479 373
RSTL Bhairahawa 188 187 247 238 97 97 532 522
Total 244 240 587 503 180 152 1011 | 895(88.5%)

Table 6: Field inspection and seed certification

SRz Field inspections (ha) Seed certification (mt)
2015/% | 2016/17 | 2017/18 | Total 2015/16 | 2016/17 | 2017/18 | Total
RSTL Nepalgunj 82.26 302.4 65.95 450.6 20.22 39.85 17.99| 78.07
RSTL Bhairahawa 49.03 71.98 21.65 142.6 24.19 27.77 0| 51.96
DADO/PIU/PSI 123 773 949.3| 1845.3 0 0 0
Total 254.3| 1147.4| 1036.9| 2438.5 44.41 67.62 17.99| 130.0




Output 1.1.3: Improved capacity of DADOs

13. District Agriculture Development Offices (DADOs) workimgthe Programme districtsupportedwith
operational budgdbr implementation of the micro gramFS and technical traininyehiclesand other logistic
facilities providedto erhance effective monitoring.

Table 7: Support provided to DADOs

S.N | Types of Support Annotation

1 Vehicle Support Fourwheeler vehicleDADO Rukum and Rolpa

Motorcycleq18)- 3 in eachDADOs

2 Office and Service Office building: DADO Pyuthan

Centre b_u'l,dmg & Buildings of Agriculture Service Center Y9 Purkotdaha and I@urasi,
other bgistic Gulmi; Hanspur and Thi, Arghakhanchi; Barala, Pyuthan; Irribang, Rol}
support Chaurjahari and Aathbiskot Rukum; and Kapurkot, SapaRO Gulmi
received furniture for training hall.

9 IT facilities for DADOs: photocopy machine, printer, laptop etc

=A =4 |=a =

3 Study visit and f DADOs Staff capacitatedhroughtraining activates such aged value chai
Training and marketing, FFS TOT, Cost Benefit Analysis, and Gender and §
Inclusion. Senior Agriculture Developmeffficer and KBK-ISFP focal
persons of DADOs capacitated through the international study vis
Thailand and International Tirang in New Delhi, India,

2.2 Outcome-1.2: Improved expandedformal seedproduction

Output 1.2.1: Increasedproduction of source seal (breeder and foundation)

14. The Programme invested to develop infrastructure for improving the capacity of NARCSEgion
and Agriculture Farm under DOA to facilitate source seed production and processing. These infrastructures
were:

NWRP/NARC Bhairahawa: Seed processing plant and threshing floor

Horticulture Farm, Malepatan, NARC3torage and plastic house

NMRP/NARC,Rampur and RARS/NARC, Nepalgu§eed processing plant

Agriculture Research Station, NARC, SurkHeged storage house,

Subtropical Vegetable Seed Production Center, Rukssreen house, office buildings along with
furniture and fixtures and .four wheelpick up

9 Horticulture Farm Palp&Btorage house.

=A =4 =4 -8 A

Output 1.2.2. Ensured supply of breeder seed and foundation seed

(Achievement:Breederseed:10.341 mi Foundation Seed: 60/ mt)

15. The demand of the foundation seed for TL seed productiosiderably increased after the KUBK

ISFP seed production intervention in the Programme distNARC is sole authorized institution for breeder

seed production and administration of the source seed (foundation) that required in the coubigyabddh

task to NARC to meet the increased demand of source seed from its regular source seed production activities
following seed cycle. Therefore, the Programme collaborated with NaAfR{providedadditional budgefor

source productian

16. As per the MTR reemmendation, the budget support also provisioned for breeder seed production that
required for the production of foundation seed maintaining its cycle. NARC has proti@dant of breeder

seed in the year 2016/17. This constitutes 0.95 mt. of paddmtbmaize; 6.85 mt of wheat, and 0.041 mt of
vegetables. KUBKSFP has supported NARC for the production of breeder seed in@4dral in the current

year 2017/18 (Cereals: 20 ha and vegetable: {Ts)le 8.



Table 8: Statusof breeder seed production from KUBK-ISFP support

o Cereal (2016/017) Grand
Description - Vegetable
Paddy Maize Wheat Total Total
Area (Ha.) 2.5 5 11 20 3 23
Yield (Mt.) 0.95 2.5 6.84 10.3 0.041 10.34]

Source: KUBK dtabase

17. Furthermore, KUBKISFP collaborated with NARC, SQCC, and Agriculture Farm (Palpa and Rukum)

to ensure regular supply of foundation seed for TL seed production. The accredited private seed companies that
receiving competitive grant frorkUBK-ISFP al® engaged for foundation seed production from the year
2016/17as per MTR recommendatioA total cumulative volume of 506.mt of foundation seed&ereals
496.52and vegetable®.489 produced Table9).

Table 9: Foundation seel production by various institutions from KUBK -ISFP support

Type of seed Till 2016/2017 (cumulative 2017/18 Total
?ﬁ‘;‘;" Tﬁgﬂ Area (ha) ?ﬁgﬂ Area (ha)| Yield (mt)
Cereal from NARC 433.5 483.23 0 0 433.5 483.23
Cereal from Private Gopanies 8 10.70 5| 3.24 13 13.94
Vegetable from NARC 17 2.10 0 0 17 2.1
Vegetabldrom DOA Farm 13.7 7.9 0 0 13.7 7.39
Total 472.2 503.2 5| 324 477.2 506.7

Source: KUBKdatabase
Output 1.2.3: Strengthenedseed producers groups and cooperativder TL seed production

(Target: 360 group/cooperatives an@®) household$?rogress360group/cooperatives and 133HH).

18. The Programme envisageslipporting360 producers' groups/cooperatiéess TL seed production and

four large seed companies for seedgassing and trading. In this regard, the program has achieved 100% of
outreach against its targetds of March 2018, the seed componesticcessfully engaged 133 direct
beneficiariesd households (57. 7% f engdnl3@0,farnter3groGps/% Dal i
cooperatives for commercial TL seed production activities through matching grant scheme excluding micro
grant that delivered throughADDOs of the Programme districf$able 10).

Table 10: Beneficiary's outreach by type of institution

Institution No. of Beneficiaries
Types Subprojects Total | Male | Female | Dalit | Janajati| Others
Group/Cooperatives 360 13448 5676 7772 1817 3106 8525
Agro-vets 5 6 5 1 0 0 6
Seed Companies 4 21 20 1 0 4 17
Total 369 13475 5701 7774 1817 3110, 8548
Percent 100 42.3 57.71 13.5 23.00 63.5

Source: KUBK datbase

19. A sum of NRs. 888.0 million agreed to invest for the implementation of TL seed production and
marketing sukproject, which constitutes NRs. 412.4 (46.4%) million of KUBIP grant and NRs. 475.6
(53. 6 %) mi Il lion benefllcA garnt ¢f the gramtasnatse utillzad tfor developgm&na df | e

public infrastructure (rehabilitation of irrigation scheme, water tank and storage house etc); farm machinery and
equpment; source seed and quality control measures including governancapauity buildings activities

! The MTR revised the target of seed producers' group from 720.
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(public hearing, hoarding board display; information flow from FM radio, gmalip mobilization andinancial
managemertrainingand seed productidechnology).

20. Allocation of agreed fund on capital investment is NRs.596.8 million (67.2%) of the total agreed
investment, it includes infrastructure development and purchase of machinery and equipment. E8plicitly,
irrigation schemes and water tank$, ed storage house, and one threshing floor were supported from grant
(Table12).

Table 11 : Distribution of sub-projects and agreed investment by districts

Agreed investrant (NRs. millions)
S-N-pistrict No. of SPs Total Grant Beneficiary'sShare Grant (%)
1 | Pyuthan 44 93.6 44.4 49.2 10.8
2 |Rolpa 57 103.3 50.1 53.3 12.1
3 | Rukum 69 138.3 64.6 73.8 15.7
4 | Salyan 61 128 62.1 65.9 15.1
5 | Gulmi 60 126.6 59.1 67.5 14.3
6 | Arghakhanchi 74 148.7) 71.0 77.7 17.2
7 | Seed Compay 4 149.5 61.2 88.3 14.8
Total 369 888.0 412.446.4 % 475.6(53.6 % 100
Source: KUBK database
Table 12: Public infrastructures supported through grant
IS glcoﬁeor;es CSoéﬂglrit:sd berTerited Remarks
Irrigation 307 182 5481 Additional irrigation facility available for som
structures 813.75 of land
Seed storage 35 19 Cumulative seed storage capacity at local Ig
available for510mt.
Table 13: Farm machinery and equipmentssupported through grant
. . District
S:N. | Machinery and equipment Rukum | Rolpa | Salyan | Pyuthan | Gulmi | Arghakhachi | Total
1 | Tractor(60HP) - - - 6 1 - 7
2 | Power tiller(18HP) 2 4 4 6 6 3 25
3 | Mini tiller 5 10 3 5 19 22 64
4 | Thresher 4 2 7 2 3 6 24
5| Balance 13 13 18 10 13 34 101
6 | Moisture meter 6 6 4 1 2 12 31
7 | Seed dressing drum 5 7 6 - 6 7 31
8 | Seed bin(Set) 158 76 109 121 30 91 585
9 | Corn Sheller 60 31 92 41 7 49 280
10 | Bag sewing machine 10 8 13 4 4 27 66
11 | Blowing fan 35 25 14 - 24 14 112
12 | Sprayer 70 71 176 97 43 67 524
13 | Super grain bag 655 596 715 735 720 362 | 3783
14 | Tripal 850 497 774 894 743 812 | 4570
15 | Paking sacks 11030| 3650| 6650 8120| 8550 5539 | 43539
16 | Others 121 176 20 74 - 1 392
21. Production cost of seedreduced and quality mantained well: Various farm machineries and

equipments supported from the grant (Tal8g Thereforethese farm machinery and equipméetped to cut
down the production cost by reducing labor cagtewise,use of storage facilitieéseed bin, moister meter,
super grain bags, ejchelped to keep or maintain seed quality intact.
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Output 1.2.4: Investment on TL seed production increased

22. As of February 2018, a sum of NR&B9 million, (40.5% of agreed amount) was invested for-sub
projects, which costitutes NRs 18.3 million of grants and NRsL73.6million contributed by the beneficiaries
as a matching fund. However, as per miles@®2d1 % NRs298.5 millior) of grantutilized (Table14).

Table 14: Grant disbursement by type oforganizations

SN Types oforganizations Total investment as of Feb. 2018 (NRs, million)
KUBK 1ISFP Grant Beneficiary's Share Total
1 | Farmer groups 121.8 105.6 227.4
2 | Agri. Cooperatives 38.0 34.2 72.2
3 | Agrovets 1.3 2.3 3.6
4 | Seed Company 25.2 315 56.7
Total 186.3(51.8) 173.648.2) 359.9

Source: KUBKdatabase

23. Performance of the sub projects To date,84 sulprojects are completed and 280 sub projects are
ongoing. In this regard, performee of the grant suprojectsmonitored based otheir achievements on seed
production and disbursementdanategorized by-point rankscale Out of the total 369 suprojects, 96 are
ranked satisfactory, 224 ameoderatelysatisfactory, 29 are podt5 areinactive,and 5are droppedTablel5).

Table 15: Categorization of sub projects based on their performance

Scale Performance as of February 2017/18 PSC | Total
Rukum | Rolpa | Salyan | Pyuthan| Gulmi | Arghakhachi

Satisfactory 20 17 11 12 8 26 2 96
ModeratelySatisfactory 44 30 44 24 41 39 2 224
Poor 3 5 2 5 9 5 0 29
Inactive 1 4 2 3 2 3 0 15
Dropped 1 1 2 0 0 1 0 5
Total 69 57 61 44 60 74 4 369
Completed SPs 15 20 1 17 18 13 0 84
Ongoing SPs 51 37 60 27 42 61 4 280

Note: (i) Satisfactory: sutprojects that are achievingilestone on time & claimed disbursement timely) Moderately Satisfactory: sub
projects that are achieving milestone less than proposed and delayed to claim disburiignfar: (subprojects that are neither
achieving milestone nor claimed disbemsent on time;i¢) Inactive: sukprojects that are not implemented for long time; and (
Dropped: problematic subrojects that are very hard to implement due to group conflict or economic reasons or officially requested
for termination

Output 1.2.5: Successfullyimplemented micro-grant sub project for seed production

24. A total of 73 micregrant sub projects were implemented by DAl the 2016/201@nd 48 micro
grantsubprojectsare planned for the yea027/18 (Table16.).

Table 16: Micro -grant sub projects completed by DADG

SN | Types of Organization Completedsubprojects Disbursement (NRs million)
1 Farmers Group 68 19.5
2 Cooperatives 5 15
Total 73 21.0




Output 1.2.6: Increased production and marketing of TL seed
(Target: 3,750 mt., Achievement: Bdmt (92.5%)

25. The cumulative valme of TL seed productioim the KUBK-ISFP districtsreachednearly 3471mt
(92.5 % against its target of 3750)mvhich constitutes nearly 3303 mt of cereat¢eds and @8 mt of
vegetable seedg éble17). Production of wheat and vegetaldeedis lower than the project target. Therefore,
strategyand action plaalevelopedo meet the target in the remaining periods of the project.

Table 17: Status of TL seed production

TL Seed Production (mt.) as of February 2Qt8mulative)

SN District Maize Wheat Paddy Vegetable Total
A |Target 830 1660 760 500 3750
B | TL seedProduction
1 |Rukum 273.1 67.4 81.1 69.9 491.5
2 |Rolpa 214.9 32.3 4.6 17.63 269.4
3 [salyan 308.9 126.5 156.6 30.84 622.8
4 | Pyuthan 323.6 60.8 178.5 5.31| 568.21
S | Gulmi 617.6 71.0 393.9 34.34] 1116.84
6 | Arghakhanchi 305.7] 65.0 21.3 10.17] 402.17
C |Total Production 2043.8 423 836.0 168.20 3471.1

Ratio (C/A)*100 100% 25.5% 100 33.86| 926%

Output 1.2.7: Strengthened capacity of project and DADOs staff for quality service delivery

26. Capacity of the project staffaboratory staffand DADOs staff strengthened through the organization

of the several traing/workshop events including international training and visits concentrating seed production
technology and quality controbome of thesetrainings were(i) TOT on seed quality contrdl legislation;(ii)

seed analysis, laboratory management, wefgbalibration; (iii) field inspection& seed quality contrdbr lab

staffs; (iv) FFS TOT and refresher training fdarmer facilitators (v ) FFS refresher training on quality seed
production(JT/JTAS; (vi) Agri business management and seed businedssalue chain training (viii) Agri
enterprise management trainjnix) Training for private seed inspectdk) Machinery repair and maintenance
training for grantees(xi) Financial management training for grantees (xii) Agriculture planning and
mana@gement training for gazette class Il officers and (xiii) Sustainable seed production and management
training. Li kewi se, sever al wor kshops were organized
about the KUBKISFP grant provision and seed guation.

Table 18: Training and workshops implemented by PMO and DADOs

Beneficiaries
S| g2 |98
SN Description @ I BNE |5 & 4
SRS SHRESEES % % Male | Female | Total | Dalit Janajati
A |From PMO
1 |Workshop 42| 151 o 1 O 194 2091 3089 5180 408 1326
2 |Training 0 2| 24| 27| 17 70 899 661 1560 86 325
Total 42| 153 24| 28| 17| 264 2990 3750 6740 494 1651
B | From DADOs
Workshop 5 5 114 43 157 8 29
2 |Training 164 164 1347 2968 4315 444 1089
Total 169 169 1461 3011 4472 452 1118




27. A national l evel ifSeed Mar ket Linkage Devel opment
to provide a common platform for all value chain actors (seed traders, producers and end users) and strengthen

the market linkages. Similarly center level Agriculture Development Strategy (ADS) workshop and district level

seed balance and seed demand workshop were implemented. Likewise, DADOs of the Programme districts also
organized field level trainings and thetsaining includes, (i) seed production, processing and marketing (ii)

Seed quality control and TL seeds (iii) Seed balance and seed demand workshop8jTable 1

Output 1.3: Engagedprivate seedcompaniesfor seed marketing and source seed production

28. KUBK-ISFP has successfully engagedvate seed companiefor expanding formal seed sector to

establish production and market linkages through; (i) production contracts with Programme strengthened
producers6 groups/ cooper at i viefestrutare developgment and maehinery s ¢ h e m
and equipment including vehicle facilitfheseprivate seeccompaniesare also producing foundaticeeedto

meetthe increasedlemand of the source seed for TL seed production in the Programme districts with the
collaboration of NARC and SQCC from the year 2016/2 durce seed (breeder sgedquiredto produce

foundation seed from suppliedby NARC through SQCC balance shéEable 19.).

Table 19: Foundation seed production byprivate ssedcompany

Source Seed Production (nat$ of Feb. 2018
Company 2016/17 2017/18 Total
Paddy | wheat | Maize | Paddy | wheat | Maize
Lumbini Seed Company 0 4.5 0 0.19 0 2.451 7.141
Panchashakti Seed Company 0 1.7 0 0 0 0.6 2.3
New Shree Ram Seed Company 2 2.5 0 0 0 0 4.5
Total 2 8.7 0 0.19 0 3.051| 13.941

2.3 Outcome 1.3: Demand for improved seed promoted

Output 1.3.:  On farm improved seed demonstration- farmer field school (FFS) successfully

implemented
(Target: FFS750, and Householl8,750, Achévement: FS-582 (77.6%)and Household44,944(79.5%
29. FFS demonstratierparticipatory season long on farm training approach is considered as an effective

tool for delivering the seed production technology to thedpcer groups and cooperativés provides an
opportunity to farmers to learn new technology and analyze-explogical system at their own environment
with the help of trained facilitator. Therefore, it is realized that FFS demonstration is effective to improve
awareness about importance wiprove quality seed for productivity improvement providing an opportunity to
select the best performing crop variety and ultimately replicate the learning in their ow(T éibld 20)

Table 20: Implementation of farmer's field school

e Target CumulativeAchievement ( as of February , 2018)
2013/14|2014/14 2015/16 | 2016/17 | 2017/18 | Total | Percent
No. of FFS 750 90 135 179 89 77 582 77.6
No. of Participants | 18750 2663 3367 4386 2210 1949 14,944 | 794

Source: KUBK databse

30. The revised target of FFS i750 after MTR and 582 FF&ompleted successfully through the
engagement of respective DADOs of each Programme di s
technicians working at field level trained with the teichhassistance of the Plant Protection Directorate under

DOA to implement FFS activities. To date, some 14,944 farmers trained on season long quality seed production

2 Lumbini Seed Company, Rupandehi; PanchisiSeed Company, Kailali; Rukmeli Seed Company, Dang and New Shreeram Bij Bridhi
Company ,Chitwan



technology Additionally, 36.221 mt (Cereals; 32.135 mt, vegetable 4.086 mt) of newdased varieties
produced through the FFS demonstration and distri{iaile-21).

Table 21: Volume of improved seed producedrom FFS demonstration

SN e Seed production (mt) from FFS demonstration
2015/16 2016/17 Total
1 Cereals 18.334 13.801 32.135
.1 Paddy 0.27 0 0.27
1.2 Maize 4.56 0.54 5.1
1.3 Wheat 13.504 13.261 26.765
2 Vegetables 1.076 3.01 4.086
Total 19.41 16.811 36.221

Source: KUBK database

Output 1.3.2 Successfully implemented grticipatory varietal selection (PVS)demonstrations

31. Participatory Varietal Selection (PVS) demonstratiohspromising and recently released varieties of
wheat, maize, angaddy were tested in close collaboration of the DADOs and farmers by various NARC
stations. It igpeople enteredextension approacandit provides an opportunity to farmeéo choose best and

most preferred varieties that already recommended or varieties that are in pipeline for recommendation from the
research station. NARC received budget for implementatfddVS demonstrations frotldUBK-ISFP and to

date somel81 PVS demonstrations (& of the target) were completeth 2017/2018, 60 sets of PVS
demonstrations are planned on cereals and vegetables and 15 set of demonstrations are tested onbyheat crop
NARC stationgTable 22 & 23).

Table 22: Status of participatory varietal selection demonstration

Achievement ( as ofl5 July 2017)

20132014 | 20142015 | 20152016 |20162017] Total | ' croo"

Description Target

No. of PVS 270 18 39 64 60 181 67

Source: KUBKISFP database

Table 23 Performance of PVS demonstration across KUBK districts

Crop Variety |Yield (kg/ha) Far mer 6s (2016/a7¢c t i on
High grain yield/lodging resistance/resistanae gouthern le

BGBYPOP 5,750 blight disease
ZM 401 5.474 Resistance to ear rot and.grey leaf spot disease/ Chyakhla
Maize good for human consumption

Acros9942/ 9944 5,944 High yield/better chyakhyla for human consumption
Manakamana 3 5,127 Good for chykhylg Maize rice)
Far mer 05 3,443

Good yield/High grain recovery(72%)/ Better for cookitbgate
Sukkha dharb 6992 and puffed rice

Better adopted for both the dry and short period flooding/
Sukkha dhar8 6514 P y P g

alternative of Sona Mansuli
Paddy Better adopted for both the dry and short pe

Sukkha dha® 6547 flooding/Performed well at rain fed low land condition
Radha 13 6271 | Good yield
Makwanpurl 5892 | Good yield
Far mer 6 2986 |Good yield
32. Study and publications: A number of atdiescompletedThese includes (i) Seed sector policy review

(i) Weed identification manual (iii) Seed technology manual (iv) Cereal seed value chain study (v) Vegetable
seed value chain study (vi) Profile of seed producer groups/cooperatives andtagr(vi) Translation of ADS
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in Nepali and publication (viii) Seed Replacement Rate, (ix) Impact evaluation of grant mobilization and (x)
FFS manual Updated

33. Followings are the summaputcomeof the intervention that made under Seed components.

a. Increased seed replacement rate (SRRKUBK-ISFP completed an independent assessment study to
examine the SRR of the major cereals crops grown in the Programme districts. The study clearly evoked
the fact that SRR for paddy, wheat and maize has increaseecigtyy to reach 19.08%, 24.32% and
19.83% respectively (Tab24.).

Table 24: Seed replacementate by crops and districts

Districts SRRin 2016/17(%)
Rice Wheat Maize Radish Bean Onion

Arghakhanchi 26.34 24.40 21.17 7177 45.84 -
Gulmi 21.56 27.32 12.11 69.50 72.42 -
Pyuthan 14.82 26.22 20.04 45.45 44.53 95.74
Rolpa 11.40 22.74 23.32 59.46 41.14 -
Rukum 22.95 22.16 14.69 29.67 76.58 96.15
Salyan 17.42 23.11 27.63 25.42 79.54 -
Average SRR 19.08 24.32 19.83 50.21 60.01 95.95
SRR at appraisal 2.52 3.1 1.5 - - -

b. Increased household income:Based on theecordof 188 seed suprojects inthe last summer season
some 346 households (HH) engaged in seed production andesitenated monitory value of the
marketble ®ed is NRs. 86.7dnillion. It indicates that on an average each household who engaged in the
seed production in the last summer season realezedan average income of NRg,252 /HH from the
seed sale.

c. Increased Employment Opportunity : The estimated enhpyment that generated by seed component
through the implementation of the 369 seed-prdjects and civil works is 530 person days. It
includes both agriculture labor and construction labor (T2hle

Table 25. Estimated emgoyment generation

SN Description Unit | Quantity Labor types E;rtltzlc;irrnjr?itt pe-rrs(zgl -
1 Seed production ha |2874 F«T:lmily Iab.or 22/ha 63,228
Hired agri. labor | 8/ha 22,992

2 Irrigation and storage No |254 Skilled labor 75/structure 19,050
Infrastructure Unskilled labor 190/structure 48,260
Total employment (person day) 153,530

d. Built seed storehouseat farmers' level: A total of 19 storage houseompletedand cumulativeseed
storagecapacityat local level reachedt510mt.

€. Improved marketing linkages with private seed companiesSeedproducersgroups/ooperatives are
linked with the local agro vet$our large seed companiesxd market of TL seed is ensured for some
6,061.5mt. throughbuy back agreement

f.  Use of irm machinery helped to cut down thelabor cost and hardship: The KUBK-ISFP supported
for farm machineries such as tractors, power tillengi-tillers, and threshers through the matching
grant. It is realized that introductiai thesemachineries reded the drudgery of the women farmers and
the cost oproduction to some extent.

g. The estimated area that can be covered by the TLmeddcedn the Programmeis aufficient to cover
122,302 haof land
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34.

Component 2: Smallholders' livestock developmat

The Component envisageaxpanding more productive dairy and goat business through the
strengthening of livestock services to improve goat and dairy cattle productivity and improving livestock market
linkages with the active participation of farmers greicooperativesand private sector. Heifer International is

an implementing partner and it also-fimances for improving goat productivity in Gulmi and Arghakhachi
districts National Livestock BreedingCenter (NLBC), Pokhara under th@epartment of Lyestock Services

(DLS) and Goat Research Station, Bandipur under NARC are the participating institutions for implementation
of activities under this componerithe details of the outcomes/output achieved under livestock component
comprehended in the follang sections.

2.4 Outcome 2.1Strengthened producers' groups/cooperatives and local entrepreneurs

(Sub project Target: 180; Achievement: 2Q200% of target) Beneficiary outreach: Target: 22,570,
Achievement: 24,808L00% of target

Output 2.1.1: Mobhilized producers' groups/cooperative and local entrepreneurs

35.

The livestock component has reached outreach of 24,803 households (100 % of its target) as of 15
March 2018. This constitutes20,005 (80.7 %jvomen,6,243 (25.2 %) Janajati argj891 (15.7 %)are Dalit.

This componentawarded som&02 subprojects for the promotion of the livestock (dairy and goat) based local
enterprises mobilizing farmers' groups and cooperatives as well as local entrepréheses. subprojects
constitutes 60 dairy subprojes, 27 meat shop/fresh hous&08 goat productiorsubprojects;one forage
nurseries, one goat collection center, and 5 are paravet s(ipgaitservice povider). So far a sum of NRs.
504.49 million is agreed to invest in these subprojects, this totestiNRs. 219.38 million (43.5%) of
matching grant and NRs 285.11 million(56.5 %) of beneficiaries contribulialol¢ 26).

Table 26: Contract award for livestock subprojects

No. of Agreed Investmen(NRs. million)
S.N Value Chain . Total KUBK-ISFP Beneficiary's
Subprojects L
Investment Grant Contribution

1 Dairy 60 147.84 64.49 83.35
2 Goat Production 108 319.07 138.7 180.37
3 Butcheries/ Fresh house 27 32.97 13.93 19.04
4 Paravet support 5 2.35 1.15 1.2
5 Forage Produ@mn 1 1.66 0.81 0.85
6 Livestock Market 1 0.6 0.3 0.3

Total 202 504.49 219.38(43.5%) 285.11 (56.5 %)

Table 27: Status of grant disbursement

_ No of SPs NO.Of SPs Disbusement (NRs. milliongs of 15March, 2018

SN | District claimed for grant
KUBK grant Beneficiary's Contributior] Total

1 Gulmi 42 34 22.63 26.84| 49.47
2 | Arghakhanchi 39 28 23.43 31.77| 55.2
3 Pyuthan 20 19 7.22 8.44| 15.66
4 Rolpa 47 42 24.45 29.12| 53.57
5 Rukum 33 32 31.63 48.61| 80.24
6 Salyan 21 13 12.05 16.18| 28.23

Total 202 168(83 %) 121.41 160.96 (57 %)| 282.37
36. As of 15 Mach 2018, 168(83%) grantees have claimed for disbursement and 91 subprojects were

completed. A sum of NRs. 282.37 million was invested in livestock subprojitd) constitutes NRs. 121.41
million (43%) of grant and NRs. 16@9million (57%) of beneficiary'sontribution. As per the expenditure

1
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milestone (NRs.182.67million) of subprojs, almost66.5% of thegrantdisbursed(Table 27). Likewise, 29

micro grant( 21 goat, 8 dairy) were agreed and implemented in Programme district through DLSOs. The total
agreed amount is NRs. 17.4 millighat constitute NRs.8.7 million KUBK grant dnNRs. 8.7 million
beneficiary'scontributions Thirty micro-grant subprojects amplanned to be awarded in current fiscal year.

37. Subprojects is being in operation ranked based on the their performance of the work and disbursement
as per the agreed milestone and found that 66 subprojects are ranked as satisfactory, 116 subpanj&ets are

as moderately satisfactory, ldbgrojects are poor andsBibprojectsare inactive. Additionally, 6 subprojects

are terminateqTables28).

Table 28: Rank of sub projects based on implementation performance

) Programme districts
Ranking Scale - -
Rukum | Rolpa | Salyan | Pyuthan | Gulmi | Arghakhachi | Total
Satisfactory 7 29 8 7 7 8 66
ModeratelySatisfactory 24 14 10 12 30 26 116
Poor 0 4 0 0 5 2 11
Inactive 2 0 0 0 0 1 3
Dropped 0 0 3 1 0 2 6
Total 33 47 21 20 42 39 202

2.5 Outcome 22: Expanded, moreproductive dairy production

38. Major interventions made for improving dairy productivity through the DLSOs are forage and nutrition
management; improved veterinary services; genetic improvements, capacity building and micakes lin
order to support dairy productivity. The details of theervention that made for expanded, more productive
dairy production comprehended in successive sections.

Output 2.2.1: Improved dairy cattle nutrition and management

39. Twenty fodder resourceenters and 32 forage nurseries establishetthe Programme districts for
supporting nutrition andnanagementntervention. Area under 32 Nurseries is 3.1 ha. of landor# than
110,000 fodder saiplg distributed and plantation madethe embankment ohe terrace owned by the farmers'
as well as in ta community forestt is estimated that area under the sapling plantation is 98 ha of landyin dair
clusters and annual bimassproduction is 1668mt. which gives some 399 MT of dry matter.

40. Besides, 5,95 urea molasses mineral blocks (UMMB) distributed to dairy farmers. Additionally, dairy
farmers groups and cooperatives trained for the preparation of UMMB at local Tevehty-eight forage
campaignsorganizedin dairy cluster for plantation of forage afmtider in thefarmers'field. Sorme 180 chaff

cutter machineslistributed to the farmers for effective utilization of the forages and straw (28plés 1.10

Kg of green dry matter is needed per large dairy animals per day, this dry matter is enQ@§i® fanimals for

six months in dry seasons. Some 579 cattle sheds were improved through grant in the Programme districts for
effective feed management and clean milking.

Output 2.2.2: Improved veterinary services in dairy cattle production

(Target: Vacciation: 97800, Drenching: 78,500, Progress; Progress: Vaccination: 45,145 (46%), Drenching
29,000(37%).

41. More than 45,000 dairy animals (cattle and buffaloes) wainated againgEMD, HS and BQ
diseasesSimilarly, 29,000 dairy animals were drenchedhiagt internal parasites and 38 animal health camps
organized forcontributing healttservices in the various sites of the programme districts as afhMar 2018

(Table 29). A total of 33 VeterinaryPara Professionals were trained and among them fofesaionals were
financially supported taestablish a vet shop through matching grant scheme. Due to routine vaccination, the
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animals are remained seedrfromdifferent diseasesSimilarly, from the regular drenching against internal
parasites, 280 % poduction is being added from Programme intervention in Programme districts.

Table 29: M ajor intervention activities for dairy productivity enhancement

Intervention Activities Target No of the activitiegcumulative) Total Progress|
2014/15| 2015/16| 2016/17| 2017/18| Total | %

Al Services 12,400 600 1800 2816 1195| 6411 51.7
Murrahbuffalo bull distribution 90 6 24 36 31 97 | 100
Fodder/forage Resource centre establis - 6 6 8 20
Fodder/forage nursery established - 6 6 11 7 32
Chaff cutter - 30 150 0 180
UMMB - 0 3000 1700 1215| 5915
Vaccination 97,800 1800| 22000| 21345 45145\ 46.2
Internal parasite control in dairy 78,500 1500 6000| 11275| 10345| 29120 37
Animal health camp organized 43 6 18 11 3 38| 88

Output 2.23: Enhanced capacity of producer groups/cooperatives, entrepreneurs andechnical staff
working under Project and DLSOs

42. Capacity enhancement trainingvents were organized fatairy producer'and entrepreneurs. For
example, Improved Animal husbandry; Fodder and Fofdgnagement; and Livestock Market Management
trainings were organized for DLSG&aff working under the Programme districts. Additionally, 33 Village
Animal Health Workers (VAHW) were trained to increase access to basic veterinary services at villaige leve
dairy pockets. These support activities have enabled and enriched DLSOs capacity in performing the task more
efficiently with the collaboration of the local institutions.

43. Several training eventsuch as milk chilling vat operation training for 29 paipants; livestock
product diversification and commercialization training €3rpersons, six events of dairy entrepreneurship and
liquid milk marketing trainingvere organized for enhancing the capacity of dairy entrepreneurs. Liké&dise,
technicianggacitated otivestock market management training

Output 2.2.4:Expanded Al Servicesfor dairy b reed improvement
(Import Target: Jersegemen19000; sexed semeh000; Murrah buffalo seme®000; Murrahbuffalo bull 90)

44, The Programme hasterven& both Al services as well as improved bull distribution approfarh
natural breeding servicés the dairy pockets to increase the dairy productithitpugh breed improvemerso
far, 10,000(52.6%) doses of Jersey sem&f00 (100%) doses of sexed semang 3000 (37.5%) doses of
Murrah semen arémported. This genetic material placedn National Livestock Breeding Centré&ll(BC),
Pokharaand it is using as per the dairy sub project strategic plan

Table 30: Statusof Al and natural insemination services

Inseminationype No. ofanimals | Conceivedanimals Born alves | Female calves| Males calves
Buffalo-NI 8319 6273(75.4 %) 5313 2603 2710
Buffalo-Al 2448 1332(54.4%) 773 367 366
Cattle Al 3963 2381(60.1%) 1943 878 1065
Total 14730 99% 8029 3848 4141
45. Artificial insemination services delivered for some 6,411 daimimalsas of 15 March 2018. Out of

total inseminated animals, 3713 were conceived and some 2,676 animals parturated giving birth of 1,245 female
and 1,431 male calves. Therception rate of Al in dairy animal is about 58 %. Equally, 97 (100 % against its
target of 90) Murrah buffalo bulls distributed to dairy producers' groups/cooperatives for upgrading buffalo
herds. So far, these bulls provided services to 8,319 buffaloesg them only 6,273 were conceived (75.4 %)

and some 5,313 were parturated giving birth of 2,603 female and 2,710 male Tables3().
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Output 2.1.5: Strengthening dairy market

46. Dairy programme initiated on cluster approach (Post MTR) and 17 dastecdidentified and these
dairy clustersare in operationAs of March 15 2018, dairy produstand entrepreneurawarded by60 dairy
subprojectsand these subprojects anader implementatiomo increase the traded volume of the milk in the
Programne districts following corridor approachrough improving their present capacity and expand business
in dairy marketingThese dairy pockets organized soméBBRHs in % groups These dairy pockets consist of
4491 milking cattle and producingome 23469 Itr. of milk every day andl2371 Itr. of milk is linked to
formal and informalmarketincluding neighborhood saldhe monetary value of the sold milk is NRs®.6
million per day and NRs.343 million per year and each household realized a sum of NR60U annually.
However, dairy entrepreneurs supported by KUBIKP are collecting some3®0 lit of milk daily.

47. Some 12 chilling vat, 423 milk can, 15 deep fleeeend 5 milkanalyzerincluding one vehicle were
supportedthrough grant to support milknarketing. The buyback agreement established in between milk
producer farmers/ local dairy entrepreneurs and milk collection centers/processing plant f@&2%ntie of

milk per day (Arghakhancki275lit, Gulmi;328 lit. and Pyutharg02 .lit). Lumbini Dairy, Butwal has been
collecting some 700 lit. of milk per day from Arghakhanchi after the establishment of buyback agreement
999 lit / daywith producers/collectorsThe DDC Lumbiniwish to collect milk from both Aghakhanchi and

Gulmi and it avaiting for matchinggrant fromKUBK-ISFP tofacilitate milk market linkagesTwenty dairy
processing plant and collection centre were supported for improvement of dairy market and about 6,300 (31.65
% of production) Itr. of milk are being collected, processed aadketed within and outside the district daily.

2.6 Outcome 23: Expanded, more productive goat poduction

Output 2.3.1: Boer cross gat breeder herds established to improveproductivity of local goatthrough
breed improvement intervention

( Target:Boer breeder herd2 (100% progress)Multiplier herds12 (100% progress), and Boer buck import
80 ( progreeb0, 63%)

48. Two Boer goat breeder herdege establishetb supportreedimprovement interventiom both Gwadi

village of Gulmi and Divernavillage of Arghakhachi districts Eleven farmers' groups were formed and
mobilized (5 Gulmi and 6 Arghakhanclifcommodatin@53 households havirg228breeding goats (ranging

from 5 to 10). These herdare supportedwith nutrition and managemerdctivities as wel as improved
veterinary services. Two hundréfty three goat shed weramproved andwo forage nurseries were established

for forage improvement. About 1375 goats including kids were vaccinated for PPR and 1915 drenched for
internal parasite control. Bhgoats at both herds were ear tagged and recordecedénding, thearmers were

given training at the sites itse({fTable 32)

49. Fifty Boer bucks imported from Australia and distributed. Among 50, twshieesplaced at Diverna

and 10shiresare atGwadi. Likewise, 10 buckplacedat Goat Research Station, Bandipur to maintain nucleus
herd Additionally, NLBC and Livestock Farm Pokhara receive@ bucks(3 in each institution)Similarly, 7

bucks are placedt the differentommunity goafarm under theDutreachResearchCentre of GoaResearch
Station, Bandipur. In addition, 4 bucks died and one is lameness. Buck distribution plan was made keeping in
mind of buck sires and buck dam to avoid inbreedBesides, Boer semen @D000 (total target is 13000

dose imported for goat artificial insemination intervention.

50. To increase goat productivity through expanding Boer cross bt@edultiplier herds are established
(two in eachProgramme districls Both breeder herds and multiplier herds are strengthédmwough the several
intervention activitiegor instances, goat sheds improvement, fodder and forage management, regular veterinary
services, forage nursery establishment and technical training etc. with the collaboration of DSLOs of each

3 Arghakhachi5, Gulmi4; Pyuthar3; Rolpa2, Rukum1 and Salyas2
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districts. Atogether, 12 multiplier herds have about 6,027 breeding does and 1,438 farmers' cipaipagti
organized in 62 groupJable 33).

51.

Boer bucks provided services for som26b doe altogether. Thiacludes788 atBreeder herd, 82 at
Goat Research StatipBandipur, 19at Polharafarm and376 at OutreachSites. From 548 kidding, 910 kids
hadborre (male:474 andiemale:436) with 1.66 averagsize of the litter at birtifTable 31).

Table 31: Boer kids records at different herds andfarm

Description No. of Animal received No. of | No. of Kids born
buck services Kidding Male | Female| Total
Breeder herd 788 371| 339 295| 634
Goat Research Centre 82 40 31 31 62
Community Farm under Outreach of G¢ 376 119 96 99| 195
ResearcliCentre
NLBC/Pokhara Farm 19 18 8 11 19
Total 1265 548 | 474 436 | 910

52.

The average weight ofBoercross buck50%)is 32.7 Kg at the age of 6.8 months where as the local
breed Khari isonly 13.49 Kg(N.Bhattarai, 2012 AFURampur) at the same adeis clear thathe growth rate

of the Boer cross breed is considerably higher (1.4 times more) than local Khari breed. Based on the record of
Breeder herd, Boer cross kids grew byl44.7 gm/day and the growth rate of the Khari breed is6intym0

day. To date84 Boer cross bucks wersold from breeder hercand distributedto the multiplier herds .
Similarly, 11 female cross kids were sold from DivertaSyangja district. This sales of cross male and female

kids makes the income of NRs.53,074 per HH in breederfteedProgramme planned to distribute some more

120 cross Boer buck in the multiplier herd during remaining period of this FY 2017.18

Output: 2.3.2: Arti ficial Insemination (Al) services practiced in goat

53.

Some 10000 doses of Boer goat semen imported artificéal insemination(Al) service is being
practiced in goat for breed improvememb date, 883 doemre Atrtificially Inseminatedising Boer semen and
only 348doeswere conceive (39.4 % conception rateJhese doeparturated giving birth of 244 maénd 250
female kids with 1.41 litter size at birth.

Table 32: Information on Breeder Herd

SN | Activities Gwadi, Gulmi | Diverna, Arghakhanchi | Total

1 No. of group 5 6 11
2 No. of HH 100 153 253
3 No. of goats tagged 563 665 1228
4 Boer bucks 10 12 22
5 Total does mated 396 392 788
6 No. of kidding 126 245 371
7 No. of kids borne 200 (103 male 434 (236 male) 634 (339 males
8 Number of cross male kids said MH 14 70 84
9 Number of female cross kids sold 11 11
10 | Incomegenerated / HHs( NRs) 40727 55686.5 53074
11 | PPR vaccination 675 700 1375
12 | De-worming/drenching 795 1120 1915
54. The programme has already developed utilization plan of the Boer semen and the plan includes, (i) Al

training for field technicians, (ii) Dvery of Al services ingoat farm under KUBKISFP district,and (ii)
Intensive Al services in Heifer groups. For this, heat synchronization approach will be conducted.
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Table 33: Information on multiplier herd s

S.No. | Parameter Gumi | A/Khanchi | Pyuthan| Rolpa | Salyan| Rukum| Total
1 Number of Herds 2 2 2 2 2 2 12
2 No. of groups 10 10 10 10 10 12 62
3 No. Of HHs 251 240 248 | 250 199 250 | 1438
4 Tagged adult does 810 1245 618 | 1238| 1400 716 | 6027
5 Shed improved 251 240 248 | 250 199 250 | 1438
6 Boer cross (50%) buck distributg 0 29 15 14 13 13 84

Output 2.3.3: Improved goat shed andnutrition management

55. Some 2,89goat shedsBH/MH;1691and Grantee; 1206)ere improveftonstructed67 water tanks
and 360 poly tanks were also constrdctend purchased for clean water drinking and effective feed
managementFourteen fodder nursery establishimdthe programme districts for supporting nutrition and
management interventio®ome 1, 43,000 sapling of fodder trees planted at farfrddsandthe community
forestry. Major training as nurseries manageng2atfarmers), ration formulation (18&taff), and livestock feed
resource managemer®gstaff) were organized tstrengthemutrition and management.

56. Fourteen nurserieBave covered 1.6 ha ofand Saplings produced/propagated from these nurseries
distributed to the goat rearing farmers ahdse distributed saplings hagevered somé&8 haof land The
estimatedannualfodder biomasgroductionis 2094 MT, which provides419 MT of dry matterThis green dry
matter is sufficient for 6650 animals for six monthgewise as developed fodder and foragerseriesby
Heifer, some 38BAT of dry matter is produced and this is sufficient &gt26animalsfor six monthsFurther,
Heifer has supporteid improve3,609 goat sheth Gulmi and ArghakhancHlistricts

Table 34: Activities implemented for goat productivity improvement

Activities No. of activities completed Total
2014/15 2015/16 2016/17 2017/18
Goat Al serviceslelivered 0 32 146 655 833
Boer buck distribution - - 50 0 50
Goat shed improved (BH,MH) 0 400 750 541 1691
Goat shedonstructedGrantee) 700 506 1206
Fodder/foragenursery established 0 4 9 1 14
Fodder/foragesaplingdistribution 0 80,000 63000 143000
Vaccinationcompleted 8250 11000 60255 40542| 120,047
De-wormingfor animal 2250 7600 50250 38103 98,203
Animal health camprganized 3 12 16 8 39
Drenching gun provided 0 100 100

Output 2.3.4: Improved veterinary services in goat production ( Target: PPR219,250 (progresg9,505;
36%; Internal Parasite Contrtt69,850 (progres88,000; 61%)

57. Somel120,000goats vaccinatedgainst PPR and 98,2@®ats were drenched against internal parasite.
Additionally, Some 33 dipping tanksand 54 burdizzocastrator were supported through grarhirty-nine
healthcampsimplementegd and100 drenching gun distributed for regular health check up of the anamdls
routine deworming (Table 34). Regular drenching for goat against internal parasite increasedeat
production by 2€25 percent in thérogramme district.

Output 2.3.5: Enhanced @pacity of service provides', farmers and entrepreneurs

58. Foreign training in India on Goat Al organized and 12 staff working under DLSOs of the programme
districts trained However, Al training on Goat itndia proposedn the last fiscal year 2016/2017 is not
accomplished due to dglén financing agreement hirty-eight persongrained on genetic improvement, Al in
goat and cattle at NLB@®okhara.
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59. Several training evest (TOT and cornerstones training for 18 DLSO staff, livestock breed
improvement training both for techniciar®8) were organized. Likewise, the training on FFS(goat) TOT for 4
Staff, livestock market management &3 staff, were organized from PMO anther training as record keeping
for 544improve goat management f2836and exposure visit for 360 farmers were organized from DLSOs.

Output 2.3.6: Established /strengthened goat and meat market

60. The programme has supported farmers' groups/cooperatidegriaate entrepreneurs with matching

grant for the implementation of the goat production and marketing enterprises. The matching grant support also
provisioned to meat shop/fresh houses improvement including slaughter place. To strengthen goat market at
local level 27 meat shop/fresh house improved through matching grant aratbw@abangement ismiade for

162.9mt of goat meat per yed6,990 goatjncluding establishment of one goat collection ceri@ane 22mt.

of fresh meatper month is being supplietb the marketfrom the supported butcheries/ fresh houses in
Programme districtsFour goat collection centers are planrtedconstructin this current fiscal yearThe
Programme has supported for 20 slaughter house improved®enigighing machine30 Deep freer through

grant for better market management.

61. It is estimated thasome 986.8nt. of goat meaflive weight) producedannually from16,543 HHs
from the groupgcooperatives supported by KUBISFP (Grant subprojectbreeder and multiplieherds,and
Heifer supported groups)he estimated monetary value of the goat meat &aMRs.320.7million. Therefore,
household involved in goat keepirgplized annughcome ofNRs.19,387.

Table 35; Status of farmer's field school inplementation

District On going Completed Total No of participants

Arghakhachi 0 15 15 420
Gulmi 3 5 8 202
Pyuthan 2 4 6 150
Rolpa 2 2 4 100
Rukum 2 4 6 125
Salyan 2 3 5 125
Total 11 33 44 1122
62. A large company named Mid West Agricultural Reseamcti Development Pvt. Ltd., Dang submitted

proposal for establishment of Slaughter House. The PCN is approved and full proposal submitted and awaiting
for no objection from IFAD. As of reporting period, 135 subprojects are awarded on goat production and
marketing.

Table 36: Status of Goat FFS

Description Target | 2014/2015 | 2015/2016 | 2016/2017 | 2017.18 | Total | Remarks

Goat FFS 56 0 16 16 12 44 78.5% of Target

Beneficiaries | 1400 0 418 410 294 1122 | 80 % of Target

63. Forty-four events ofgoat Farmers Field School (FFShnplemented with 1122 direct beneficiaries
(Target: 56 Goat FFS; 1400 direct beneficiaried®)e programme hatargeted toadminister 96 goat FFS
demonstrations with the collaboration of DLS@®sit, the target of the goat FFR®ale down to 56 with direct
beneficiary target of 1400 households.

64. As of 15 March 2018, 4478.5 % against target) goat FFS demonstrations were implemented with the
beneficiary outreach of 1,122 HH89.6 % against target), whidonstitutes 89.686 of women, 16.% of dalit

and 34.2% of Janajafl.o facilitate FFS, DLSOs officers, field technicians and farmers facilitator treireed

anda total of 124 FFS facilitators were trained with technical assistance of the Heifer International Nepal. So far
33 gat FFS have been completed. (Taldg 3
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65. The preliminary findings from FFS study revealed that the improved system (regular vaccination and
drenching for disease and parasite; feed supplementation and improved sheds) has been effective in achieving
higher productivity (body weight gain) as compare to traditional system of goat production (farmers own
system; no any interventions) (Tal3é).

Table 37: Performance of goattraditional and improved system ofproduction

System of prodiction (FFS study) A/Kahchi | Gulmi | Pyuthan | Rolpa | Salyan | Rukum | Overall

Weight gained ifraditionalsystem(Kg) 28.1 24.9 23 255 19.3 27.2 24.7
Weight gained inmproved system(Kg) 35.4 31.2 29.3 325 26.3 29.1 30.6
Wt. Difference(IS-TS) 7.3 6.3 6.3 7 7 1.9 6.0

Note: The figures are for 12 amths periods from complet&dS

2.7 Outcome 2.4: Strengthenedlocal institutions

Output 2.4.1: Strengthenedlivestockservices through DLSOs
Output 2.4.1.1: Strengthened capacity of the DLSOs

66. Several traimg events and workshoperganized for strengthening DLSO capacityArtificial

Insemination training in dairy and goats, livestock feed and fodder resource management, livestock market
management , and breed i mpr ove me nltn goats arel soineg of theanmedr goat ,
training events. Al training ogoat organized in India for 12 persoi$iese support activities have enabled and

enriched DLSOs knowledge and skills in penfiimg the task more efficiently

Output 2.4.1.2: Infrastructure developed
67. Following are the developed infrastructamedIT equipmen supportunder KUBKISFP

1 Nine Livestock ServiceCenters under DLSOs webeiilt; namely; Baletakshar and DhurkotGulmi;
Pokharathok and Thada Arghakhanchi Machhi and Baraula iRyuthan Jaulipokhari and Jugar in
Rolpg Bagchaur irBalyan

A training hall for DLSO, Rukum

Six trevis one in eaclprogramme districts

Goat shed builat Bandipur NARC.

Onebuffalo shed in livestock farm Pokhara

Desktop computer, multimedian@ photocopy machine suppedtin each LSC of Dhurkot, Thada,
Machhi, Panini, Bagchaur and Jaulipokhari

= =4 =4 -4 A

Output 2.4.1.3: Improved service deliveryusing equipment & machineries

68. DLSOs are supported with several Al equipments (Liquid N2 containers, édesefAl gun, sheath,

globes etc) and machinery, for example, refrigerators, defreeze, computer and printers, weighing balance,
microscopes and other small equipments. These equipments enhanced capacity of technical personnel working
under the DLSOs andsitService Centers. The Regional Directorates of LivestStkt€ 4, and Karnali State
supported with somieudget for coordinatioand monitoring.

2.8 Programme managed by Heifer International Nepal

69. The Programme has made partnershigh Heifer Internsional Nepal toimplement improvinggoat

productivity sub-component. Thaim of the partnership i® achieve the programme outcomes through synergy

by scaling up Hei fer ds iproter mada ofilivestoekl devglopmenmtcandgprovide e d s u
technical assistance, in the area of goat production technology and social capital biildingleifer's

intervention approaclks "pass omgift" and social capital building. The key areas of the interventions are: (i)
improving productivity through goaand buck placement; (ii) improved animal management, health, and
nutrition, (iii) access to inputs and services (iv) capacity buildifige Heifer has expended USD 2.19 million

(87.9%) against its target of USD 2.5million.
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Output 2.8.1  Formed, mobilizedand strengthened sehbhelp groups (SHG3

70. The Heifer International Nepal's intervention provided outreach for some 12,756 direct beneficiaries'
households (Male: 101 and Female: 12,655) accommodating in 512 SHGs in both Gulmi and Arghakhanchi
districts, whch constitutes 99.20% of women, 22% Dalit and 28.8% Janajalil€39). The project has placed
7,325 female goats in the original groupbdbs members
receiving full inputs and a technical package obkledge and skills on goat enterprises. In addition, 504
breeding bucks of good genetic merits placed for breed improvement The project largely focused on extended
planting of different fodder and forage species, botifasm and with the community forestand improved
livestock sheds in the project area (Tad0p

Table 38: Project area and keneficiaries household under Heifer intervention

Districts Project siteformerVDCs No of HH| No of HHs
target achieved
Gulmi Dhurkhot, Bastu, Jaisithok, Amarpur, Arjai and Isn 6,000 4732
Rajasthal
Arghakhachi| Sidhara, Jukena, Jaluke, Thada, Sitapur and Simalpg 6,000 8024
Total 12,000 12,756 (10@0)
Source: KUBK database
Table 39: Group formation and mobilization
Districts SHG (No) | Female Male Dalit Janjati Others

Gulmi 188 4,702 30 1,180 657 2,895
Arghakhachi 324 7,953 71 1,621 3,014 3,389
Total 512 12,655 101 2,801 3,671 6,284
Percent 99.20 0.80 21.95 28.77 49.28

Source: KUBK database

Table 40: Livestock and other resources placement and saving collection

SN Livestock and other resources Unit Targets Achievements

1 Bucks Number 600 504

2 Goats Number 5500 7,325
3 Fodder saplings/cuttings Number - 2,349,938
4 Forage seed Kg. - 3105
5 Improved shed Number - 3,609
6 Record File Number - 20000
7 Agri. equipments, machine &material 57

8 Weighing Machine Number 240

9 Saving Collection in Selfelp group NRs. 15,742,446.5Q

Source: KUBK database

Output 2.8.2 Improved goat management system andutrition lead higher productivity

71. Some 3,609 goat sheds improved andctnamunity has established 57 nurseries. Similarly, 3,105 Kg

of forage seed ansome?2,349,938 number of fodder and forage sapliplgmted The project has distributed

2000 animal record files to update the livestock record in the all OG families. Similarly, 240 goat weighing
machine are distributed to all project areas which help to maintain birth, growth and sales record of kids and
castrated mla goats.

72. A sum of NRs.15.7 million saving fund collected and mobilized locally. The kidding interval is
reduced and number of birth per year and number of kiddipr has increased. Furthermore, the annual
kidding rate has also been increased afterpfoject intervention. The average size of doe per family is also
increased from 2.2 to 3.2.
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Table 41: Key changes realized on goatmpductivity

Key Indicators Baseline (May 2015) | Results of the annual monitoring survey
June 2016 June 2017

Goat productivity

Kidding interval 10.4 9.8 8.9

No. of birth/year 1.16 1.22 1.34

Average no of kids per birth 1.37 14 1.49

Productivity (kids/doe/year) 1.58 1.7 2.01

Goat Flock

Percentage of goat raising HHs 83.5 90 96

Average flock size per families 4.98 7.1 7.2

Average doe per families 2.2 3.2 3.5

Doe mortality (%) 10 9.5 7.5

Source: KUBK database

73. The project provided drenching services and vaccination against PPR for 41,003 and 24,137 goats
respectively. To provide teer i nary services effectively at far mer s
received agrevet setup funds. In addition, 18 veterinary kits including cool box, burdizzo castrator and
microscope were distributed to CAVES in the respective project areas.

74. A total of 83,510 participants particularly women of the project areas attended different capacity
building events. Key trainings included cornerstone trainings, fodder forage training, SHG management training
and improved animal management trainings;Hen gardening, nutrition training, reproductive and HIV Aids
trainings. Apart from these, several meetings (Project implementation management; PIMC; project management
committee, PMC; participatory saléview and planning, PSRP etc) were organized foaeaing the capacity

of staff and stakeholdef3able42). Eight women cooperatives with 2508 women members formed in the first
phase and a sum of NRs. 4.2 million collected and mobilized so far. Heifer provided 5 goat weighing balance to
cooperatives withaiming to link goat producers group with district level value chain actors promoted by
KUBK-ISFP.

Table 42 Trainings organized by Heifer International Nepal

Name of the Trainings/Workshopy  2014/152016/17 2017/2018 Total
Total
No. of | No. of | No. of | No. of Participants
events | Participants | events | Participants events
Cornerstone, Farm  Enterprig 2,469 61,753 865 21,757 3334 83,510
Gender Justice, Improved Anim
management, Kitchen gardenin
Reproductive health, huma
nutrition etc
75. The technical assistance provided to KUBM capacity building in the areas of goat production

technology, specially goat breed improvement, fodder improvement, improved goat management,
implementation of FFS for technology innovation and adoptio goat production. Of the 14 sulprojects
(Gulmii 6 and Arghakhancthi 8), eightof the first phase suprojects (Gulmi 3 and Arghakhanchi 5) have

been phased out.

Output 2.6: Increased enployment opportunities through grant subproject implementation

76. The estimated employment that generated through the implementation of 202 grant sub projects, Heifer
groups in Gulmi and Arghakhanchi is about 1,19,000 person d#ys.estimation is based on the labor and
semiskill personnel required for the goshed improvement in breeder and multiplier herds, heifer groups,
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cattle shed improvement, slaughterhouse, and improvement of butcheries shop. Addigamalfy000 person
dayof family laboris also employed for operation of these sub projects

C Component 3: Local entrepreneurship and institutional development

77. The component aims to strengthen local Institutions (farmers groups, cooperatives, private
entrepreneurs, and VDC/Municipalities) through various capacity development trainings. It also ezspioasiz
promote and strengthen the private sector services to the commercial seed and livestock entrepreneurs through
expanded rural finance for the seed and livestock based business entities.

2.9 Outcome 3.1: Strengthened capacity of a broad range of rutanstitutions to provide
sustainable services to smallholder farmers

78. A broad range of the rural institutions, namely, agets and paravets; VDCs and staff working under
DADOs and DLSOs were capacitated through the various training activities to ersustei@able services to

the farmers. The curriculum of the various trainings delivered to a wide range of rural institutions monitored and
found useful to their job/business. Most of the training activities are effective to impart intended knowledge and
skill to the participants. Widearticipation from local bodies achieved for making grant project successful. Most
of VDC Secretaries trained on agriculture planning, budgeting, and monitoring are working under the Village
Development Councils and Municipiddis- recently structured locajovernmentunder the federal system and
supporting local planning process.

79. Agro-vets followed provision of agriculture and veterinary protocols and outreach services increased.

These agrevets supported to the seed tradelab c a | l evel . The producersé gro
capacitated through various skills enhancement training, for example, cost benefit analysis, bookkeeping and
account management had adopted learned skills. The efficiency of service deliveryl plildalnstitutions

such as DADOs/DLSOs and PIU staff in the Programme districts enh#imoedh trainingand local level

training events were delivered through these institutions successfully.

Output 3.1.1: Enhanced capacity of local bodies and goodoordination maintained through the
organization of several training and feedback workshops

80. KUBK-ISFP is working with close coordination of DADC and good coordination maintained with
DADC member institutionsAltogether,45 events of Training/Feedback amdareness workshops organized to
local bodiesandDADC member institutionsThese training/workshops events helped to maintain good relation
with DADC member institutions and local bodies for implementation and monitoring of the grant subprojects in
the feld. Trained VDC Secretaries are helping to prepare Village Development Council and Municipality level
planning process. Agriculture planning and budgetiagning events organizeahd 182VDC Secretarywere
capacitated.

81. Furthermore, regional level trang on "Agriculture planning, budgetingnd monitoring” delivered as

per the demand of the local bodies. Similarly, 12 workshop events orgdoiz&@®C level representatives

members of political parties who are directly involving for VDC level planpngocess on Al ncl u:
Agriculture in Local Planning ProcessTgble 43).
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Table 43: Training/workshops events organized for local bodies

Till 2016/2017 FY 2017/2018 Total

Name of training/Workshop No. of No. of No. of No.of |No.off No. of

Events| Paticipants| Events | ParticipantsEventy Participants
Agriculture Planning and budgeting f
VDC Secretary (3 days) 6 182 6 182
Agrlgultyre Planning& budgeting an 5 84 ) ) 5 84
monitoring VDC Secretary (5 days)
Inclusion of agri. program of in !oca 24 734 ) 24 734
level planning for VDC representative
Feedback and coordination worksh
for DADC members 10 624 2 88 12 2
Total 45 1,624 2 88 47 1,712

Output 3.1.3: Improved outreach services of the agrovets/paravetsftar organization of the capacity
development trainings

82. Agriculture and Veterinary Protocotsaining organized and2 agrevetsoperating in the KUBKISFP

districts capacitatedwith the aim to increase quality outreach services of -agte The trained
agrovetgparavets have been followed provisions of the agriculture and veterinary protocol. The services quality
of agrovets and paravets improved dniness of these institutioegpandedOutreach of agrovets increased

and offered additional marketirsgrvices for improved seeds and livestock products including technical services
for seed crop production and livestock husbandry. Local paravets offered quality Al services. For example,
Sagar Agrovet, Birbas Gulmi started to provided doedoor vet serices including vetnedicine and agro
services. The Sirjana Agrovet Centre, Libang, Rolpa has started Al services including agrovet services. Rijal
Paravet, Khana, Arghakhanchi has provided Al service, vaccination services and supply of vet medicine and
forage seeds. Similar services has also been provided by Laxmi Agrovet Service, Tamghash; Ridi Vet Services,
Ridi, Gulmi; Gewali Vet Services, Baletaksar, Gulmi, Jansewa Agrovet, Iribang, Rolpa; Naya Nepal Agrovet,
Arghakhanchi and others (Table 44 and T&5g

Table 44: Training events organized for local agrovets and paravets

Till 2016/2017 FY 2017/2018 Total
Name of training/Workshop No. of No. of No. of No.of |No.off No. of
Events| Participanty Events | ParticipantsEventy Partcipants
Agriculture & veterinary protocols 4 72 - - 4 72
Entrepreneurship &business 5 47 i i 5 47
development
Total 6 119 - - 6 119

Table 45. Servicesoffered by agrovets that trained by KUBK-ISFP

S.N | Service offered Unit No of Farmers Remarks
received services

1 Crop disease and pest control Monthly 3,648 | Services provided

2 Pesticides use Monthly 2,404 | by 50 Agrovets

3 Agri Equip Operation Monthly 1,630| operating in the

4 Efficient Produdbn technology Monthly 2,000| KUBK-ISFP
Sub total 9,682 | districts

5 Product Marketing

5.1 Input supply Monthly 9,682

5.2 Buyback agreement for seed mt. 991.34| 22 Agrovets

5.3 Seed Sale mt. 66.63 | 22 Agrovets
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83. Some 50 agrovets received training from KWBBFP have been serving to the needs of
9,682farmers/month. The service areas are use of pesticides, variety specific production technology, crop
disease and pest control, agri. equipment operatiofi atile45). Likewise, 7 paravets have provided technical
advisesto 1,956 farmers per month. According to paravets, farmers souglteadlated to disease control,
health treatment, vaccination, Al services, Castrat@micesand drenching services (Tali16).

Table 46: Services offered fromparavets

S.N | Service offered Unit Quantity | Remarks

1 Health Treatment Farmers/month 1407 | Services offered

2 Artificial Insemination (Al) Farmers/month 238 | by 7 paravets

3 Castration services Farmers/month 125

4 Drenching Farmers/month 186

5 Vacanation No. of Animal 25,737 Large and small animal

Output 3.1.3: Strengthened capacity of producer groups /cooperatives from several training events

84. Several triing activities organized for producers' growo®peratives who are participating in the
KUBK-ISFP grant schemes including counseling and advocacy for grant scheme and programme
implementation modality. Till the reporting period, 685 training events including visits in various themes were
organized for strengthening producers groups/cooperatindssome 17,580 farmers' were capacitated. From
these trainings events, 72 grant recipiettgined on business plan development, 222 groups/cooperatives
trained on benefit cost analysis, 170 groups/cooperatives trained on Account and book keepingd and 12
groups/cooperatives capatéd on group governance(Table)47

Table 47: Training activities organized for producers' group and cooperatives

Till 2016/2017 FY 2017/2018 Total
Name of training/Workshop No. of | No. of | No. of | No. of | No. of [ No. of
Events | Partidpants | Events | Participants| Events | Participants
Benefit cost analysis (Group Level) 192 4,890 30 752 222 5,642
Account and book keeping (Regional) 12 291 2 49 14 340
Business plan development (District leve 6 149 0 0 6 149
Gender & Social Inclusion (Group Level) 248 6,460 30 764 278 7,224
Value Chain ( dairy, goat and seed) 120 3,027 30 760 150 3,787
Good governance Training (district level) 9 240 0 0 9 240
Exposure visit for farmer
gropups/Cooperatives 6 198 0 0 6 198
Total 593 15255 92 2325 685 17,580

Social Inclusion: Womei1,020(62.7%), Dakii,488 (8.5%), Janajafi,882 (16.4%)
Source: KUBK database

85. The producers' groups who received training on account and Kesging and cost benefit analysis,

they had startetb keep record, maintained minutes and financial ledgers. They were aware about the cost of the
production and some innovative farmers use their knowledge for price bargaining with private seed companies
and dairy collectors. Furthermoreyoplucers' grougsooperatives that capacitated through various skills
enhancement technical training, for example, seed production, livestock management, Account management and
bookkeeping, and cost benefit analysis etc., had adopted learned skills. The seed prodoetiedgknof
producers' groups and cooperatives improved and they followed roughing practices, field inspections, crop
harvested after full maturity as well as they sent seethlfmratorytesting. Livestock group trained through the
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Programme practiced rdéine vaccination, devorming, plantedorage,andimproved in clean milk production
practice$.

Output 3.1.4: Strengthened capacity of DADO/DLSOs staff and projecteam

86. Several training activities such as social mobilization, cost benefit analysisystonge gender and
social inclusion etc. conducted to capacitate the DADO/DLSOs staff; staffs working under Investment
Windows, and Project Implementation Unit with the aim to enhance the capacity of staff, increase efficiency of
service delivery and orgization of field level training sessions to the producers' group and cooperatives. These
training courses improved staff's knowledge and skills on economic analysisocial mobiization and
inclusion.Trained staffhad successfully delivered the fatllevel oneday training on BC analysis, Gender and
social inclusion, production technology, etc. Moreover, experiences of the SFACLs capitalized after the
participation of experience capitalization training, and participants also served as local reswsoce for
institutionalization of thé&xperience Capitalization Process Nepal (Tabld8).

Table 48: Training/workshops events organized for DADO/DLSO & Project staff

Till 2016/2017 FY 2017/2018 Total
Name of training/Workshop No.of | No.of | No.of | No.of | No.of No. of
Events |Participant| Events |Participant| Events| Participants

Staff orientation workshop 4 75 - - 4 75
Heifer Cornerstone (Project Tem) 2 50 - - 2 50
Social Mobilization (technicians) 1 30 1 25 2 55
DevelopmehManagement (officer level) 1 26 - - 1 26
TOT on GESI (field staff) 4 52 2 48 6 100
TOT on Benefit cost analysiofficer) 1 24 1 24 2 48
TOT on Benefitcost analysis (field staff) 1 30 1 24 2 54
Foreign Training and tour (project staff ) 1 22 - - 1 22
Foreign Seed production training (staff) 1 20 - - 1 20
Experience Capitalization workshop, Indig - 2 - - - 2

Experience Capitalization workshop, Nep| - - - 5 - 5

Total 16 331 5 126 21 457

Source: KUBKISFP database

2.10 Outcome 3.2: Increased aoess to norfinancial services

87. The Programme has fruitfully engaged Agro Enterprises Centre (AEC) as an implementing partner
with the financial support for the delivery of the nonfinancial servitregestment window established in each
District Chambers foComers and Industry (DCCI) of the KUBKSFP command districts are leading for the
provisions of the nonfinancial servieesnvestment Windows are facilitating business development services,
market linkages to cooperate among the entire seed and tikesibue chains stakeholders; access to market
information and agribusiness development serviatdscal level including policy advocacys per the goal of

the programme.

Output 3.2.1 Facilitated grant applicants for preparation of the business plan

88. Investment window counseled some 2,541 (895 in 2016/2017) potential grant applicants
(groupstooperativesand entrepreneurs) about grant application process and requirements, guideline and
business plan preparation in who are wishing to participate in KIEBR grant schemes. Investment window
served as an entry point for grant administration process and involved in registration of somgranil12
applications and preliminary assessmétnalso supported to field verification process of the grant proposals.
Out of this, som&71 of grantproposals (seed@69 and livestock202) were successfully awarded. Further, 210

* Annual Feedback Survey, 2017, KUBBFP
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applicant facilitated for the development of mig@nt schemeRecently, staffs working under Investment
window are extensively mobilized to qugrt and facilitate to the grant disbursement processes as per grant
milestones. Furthermore, Investment window also massively disseminated information regarding grant
disbursement through local FMs in all project districts.

Output 3.2.2: Increased accest® business development services to producers' and traders

89. Investment Window is arranging binack facilitation meetings regularly to establish buyback
agreement between producers and the buyers/traders focusing on seed and livestock value chaingtifiige mark
linkages for seed and livestock products (milk and goat meat) improved and producers' groups/cooperatives
linked with Agrovets/paravets, milk collection and distribution centers, local butcheries and large seed company
through buyback agreement. Swat, framework prepared for legal procedure works efficiently to provide
assurance for both parties. The Investment Windows are also actively involved to facilitate the relationship
between producers and traders. The investment Window supported granpaesctpate in district, regional

and national level trade fair for the market promotion of their products. Some of the other key attiaities
implemented for the impvement of the agribusiness arproducersand Traders interaction meeting; public
private dialogue for seed & livestock products marketing; observation tour on commercial production pocket;
workshopon private investmenin livestock production, processing, and marketing; a national level Seed
Market linkage workshop and organization ofaicial literacy trainings and agro fairs at local and regional
level.

Output 3.2.3: Increase access to market information and MSP capitalized as a forum for business related
advocacy

90. District Agriculture Market Information Service (AMIS) Centers artalelished in each DCCI of the
Programme districts. Market information of agricultural commodities specifically, market prices of 25
commodities from 24 local markets are collected and disseminated fortnightly and uploadeébtsegtportal
(https://www.agripricenepal.com

91. Investment Windows is organizing multi stakeholder platforms (MSP) M8& is capitalizedto
resolve the issues of product marketing (seed, milk, and goat meat), source seed supply amdeseed p
negotiation and fixation with the participation DCCIs members, DADOs /DLSOs, PIU perstradels,and

other stakeholders. Seed Producers Assocetiteestablished in most of the Programme districts with the aim
to facilitate seed production triag.
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Figure 1: Comparison gdroduction costs anshlesprices ofseed(Kg)

92. The MSP realized as very much fruitful to bring into consensus among producer groups, large seed
companies and agrovets, and butcheries and milk collectors and processardtiot pading. Supply problem

of foundation seed in the project districts was resolved by organizing MSP and engaging accredited private seed
companies participating with KUBKSFP in competitive grant scheme for foundation seed production with the

24


https://www.agripricenepal.com/

direct supervision of the NARC. Supply plan of required breeder seed to these private seed coOmpasies
prepared and it is being under implementation for foundation seed production. Generally, prices of seed
negotiated through the organization of the MSP. Teiar Private Seed companies offered good price of the
seed and farmers received profit margin of NRs 14 per kg in Maize, NRs 18 per Kg in Paddy and NRs 7 per kg
in wheat Seed as compared to the estimated productior’ Costs

Output 3.2.4: Expanded private rvices for producers' group and cooperatives

93. The KUBK-ISFP realized that access to ramancial services is a key factor of success for the
implementation of viable and sustainable investméiltis. Window has playedffectiverole to: (i) identify the

potential agribusiness stakeholders, (ii) develop joined business plan and, (iii) provide advisory role for business
promotional activities. Linkages for product market and input services established with the involvement of
DCCls through the services of irstenent window in between producers' groups and cooperatives and private
sectors, specifically with large seed companies; local agrovets and paravets; and local butcheries/ fresh house.
Agro-vets/paravets operating in the KUBRFP districts offered qualityervices with expanded outreach to the
producers' groups/cooperative in the Programme districts (for detail see section pardguagh®. Private

seed companies are engaged for the production and supply of source to the producers' groups/cooperatives.

Output 3.2.5: Improved formal marketing of improved seed, milk and goat meat through facilitation of
buyback agreement

94. The investment window has facilitated to establish buyback agreement for some 6,061.5mt. of seeds
(cereal 5,625.3mt and vegetable seet36.1mt)as of Febr uary 2018 between- seed
vet/large seed companies. The buyback agreement of the seed is increased by 91% as compared to fiscal year
2016.2017 Furthermore, buyback agreement of 3204 lit. milk per day and more th@8 @G¢ats per year

(174mt of carcass) accomplished between producers and milk collection centers and butcheries respectively.
Therefore, products of some 424 (324: seed and 100: livestock) producers' group/cooperatives and entrepreneurs
have ensured for migeting servicegTable49 andTable50).

Table 49: Status of the seed buyback agreement with various traders

Name of Traders Till June 2016/17 Julyl7-Feb 2018 Grant
Cereal | Vegetable| Total | Cereal| Vegetable| Total Total

Lumbini Seed Company, 1,802.6 46.0| 1,848.6| 100.3 14.0| 114.3| 1,962.9
Bhairahawa
Panchasakti Seed Company, | 55 5 0.8| 352.0| 402.0 229| 4249| 7769
Dhangadhi
New Sriram Bizbriddhi 842.0 30| 845.0| 113.4 190.1| 1325 9775
Company,Chitwan
Rukumeli Seed Company - - -| 677.0 79.3| 756.3 756.3
Biz Briddhi Seed Company - - - 378.0 21.0| 399.0 399.0
Sean Seed Company 47.4 29.8 77.2 - - - 77.2
é)jrt:ict Cooperative Federatiot ) ) ) 104.5 159! 1204 120.4
Local Agrovets 16.5 35.9 524 | 790.5 148.4| 938.9 991.3
Total 3,059.7 115.5]| 3,175.2| 2,565.6 320.6| 2,886.3| 6,061.5

95. Some 1477.2 mt. (cereal831.1and vegetabldsi5.4.mt.) of seedsaded formally. Similarly2,465

lit. milk per daysold toformal marketthrough buybacland more tha22mt ofgoats per monthdressed from
grant supported butcheries/fresh holsewever, total trade of milk in formal market is 6,300lit/day from dairy
clusters including buybacleurthermore4800.lit./week ofmilk exported from Arghakhanchi to Lumbinialy
Company, Butwal (Tabl&l). The price of the seed and goat meat is negotiated arrangingstakktholders'
platformevery year.

5 Lumbini Seed Company, Panchashakti Seed Goypand New Shree Ram Seed Company
8 KUBK-ISFP, 2017Estimation of Cereals Seed Crop Production Costs, KUEFRP districtsKUBK -ISFP, Butwal
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Table 50: Status of the milk and goat meat buyback agreement with various traders

S.N | Traders Unit Quantity | S.N | Traders Unit Quantity
1 Arghakhanchi Dairy | Lit./day 1,275 1 Resunga Meat Shop, | No. goat /year 240
Gulmi
2 Lumbini Dairy, Lit./day 1,000 | 2 Local Butcheries, No. goat /year 490
Butwal Arghakhanchi
3 Basnet Dairy, Gulmi| Lit./day 164 | 3 Solabangi Meat Shop, | No. goat /year 4,052
Rukum
4 Ishwor Dairy, Gulmi| Lit./day 160| 4 Bishal fresh house, No. goat /year 258
Rukum
5 Kishan Dairy, Lit./day 602 |5 MARD Dang (Rolpa, | No. goat /year 1,600
Pyuthan Salyan and Rukum)
6 Local butcheries, No. goat /year 350
Rolpa
Total Lit./day 3,204 Total No. goat /year 6,990

Table 51 Improved TL seed disposal to the formal market by districts

Description Arghakanchi | Gulmi Salyan | Pyuthan | Rukum | Rolpa Total
Till Jun 2016/17
Cereals 106.03| 306.61| 87.355| 177.492 186.1 87.82 951.41
Vegetable 4.15 12.90 6.729 1.425| 88.349 0.613 114.17
Sub Total 110.18| 319.51 94.08 178.92| 274.45 88.43| 1065.57
July 17-February 2018
Cereals 128.84 39.76 128.5 22.11| 51.397 9.82 380.43
Vegetable 3.48 9.33 13.28 0.393 2.25 25 31.23
Sub Total 132.32 49.09| 141.78 22.503| 53.647 12.32 411.66
Total Cereal 234.87| 346.37| 215.86 199.60| 237.50 97.64| 1331.83
Total Vegetable 7.63 22.23 20.01 1.82 90.60 3.11 145.40
Grand Total 242.50| 368.60| 235.86 201.42| 328.10| 100.75| 1477.23

2.11  Outcome3.3: Expanded rural financial services through SFACL approach

(Target: Phase-B0 SFACLs, 18,000HH, and Pha2e45 SFACL, and 45,000 HH, 60% are women)

96. The Programme has succes sDewelbpgmgnt Bankg(SFPR)dnd HNepall | Far
Agricultural Cooperatives Central Federatiamited (NACCFL) -two key private sector institutions, jointly as

an implementing partner to increase outreach of microfinance institutions in the Programme districts following
cooperative approach called Small Farmers Agriculture Cooperative Limited (SFACL).

97. The midterm review mission (MTR) of the Programme reviewed the progress of the SFACL approach
for rural financingservices and found that the cooperative approach ispseibrming, and recommended to
established additional target of 45 SFACLs in Bregramme districtsRural financial services is expanded
considerably and access to finareached to more than 16,00@useholdsspecially, forwomen,dalit and
Janajati fom SFACLs that established with the financial support of the KUBKP and these cooperatives
mobilizing NRs. 5463 million of fund in productive sectors.

Output 3.3.1: Established rural financial institutions (SFACLSs) and its network
(Target: 30; Prgress 30, revised target: 75 after MTEstablishment of 25 SFACL initiated

98. Programme I successfully establishédd SFACLs which is 100% progress of its target before the
MTR. The MTR recommended establishing additional 45 SFACLs iPtbgramme distcts. The management
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of thesecooperatives successfully handed to the community and affiliated with SFDB for further strengthening
and lendingAs per the recommendations that made by MTR missiienMoU established on August 13, 2013
between MoALMCand SFDB/NACCFL amended. A release of subsidiary loan to SFDB from Ministry of
Finance through SLA is in final stage. Establishment of the additional 45 SFACLs in the programme districts
has already initiated. In this regard, mapping exercise for thefidatibn of the locations for replication of the
SFACLs completed with the coordination of the Districts Coordination Committee

99. The membership of the SFACL has increased by nearly 16% and number of borrowers increased by
more than 28% and reached to@)8s compared to previous year. SFACLs are performing very well their
business by managing available fund. The saving collection increased by more than 74% and credit from the
SFDB increased by 72% for expanding their business. In totality, mobilizdtiotemal resources increased by

more than 66% as compared to same period of last year. The average size of business is NRs. 18.17million per
cooperativesand average lending per borrower is almost NRs.62,108se SFACLs earned net profit of NRs.
5.17million and OSS ratidor this current year is 1.4 herefore, these SFACLs are performing well, even if, at

early tenure of their management (Tab2.

Table 522 Annual performance of SFACLs in the KUBK-ISFP districts

Indicators Unit Feb17 Feb18 Annual Change%)
Increase in membership No. 14,068 16,294 15.82
Increase in share capital NRs. mill. 23.81 32.06 34.65
Increased in saving collection NRs. mill 66.65 116.08 74.16
Increased in borrowing from SFDB NRs. mill 47.06 8108 72.29
Increase in borrower No. of HH 6,862 8,800 28.24
Increase in Internal resources NRs. mill. 92.3 152.56 65.29
Net profit Earned SFACLs NRs. mill. 2.6 5.17 98.85
Increased in total Assets NRs. mill. 161.97| 492.23 203.90
Total Investment NRs.mill. 316.96| 546.23 72.33
Non Agri. Sector lending NRs. mill. 1154 193.12 67.35
Agriculture Sector| NRs. mill. 201.56| 353.11 75.19
Livestock | NRs. mill. 191.91| 334.93 74.52
Seed Production NRs. mill. 9.65 18.18 88.39
Repayment rate Percent 100 100
Average size of loan in NRs. Per borrower| 46,200 62,100 34

Source: KUBK and NACCFL/SFDB database

100. Establishment process of 25 additional SFACLs in the current year intensively ongoing and mass
orientation for replication process, formation of prelimindain Committee, Advisory Committee, and
Account Committee completed successfully for these SFACLs. Fifty facilitatocsal mobilizerare hired fwo

in each SFACL) and trained them for SFACL replication procedure and account management.

Output 3.3.2: Increased access to rural finance specially for women and deprived group and improved
women empowerment

(Target:30 SFACLs,18,000 members, Revised target after MAR SFACLs45,000members60% womern)
Progress: 30 SFACL, 16,294 (90.5%), 97%wonZnSFACLSs initiated.

101.  Access to rural financial services has reached for some 16,294 households (90.5% its targets before
MTR) members collected considerable amount (NRs15Z8kon) of the widely spread local resources
organizingwomen in more than 2,46@roups which includes 97% of women; 27% dalfsocially deprived

group) and 22.41% of ethnic grougthese SFACLs mobilized a sum of NRs. 546m@i8ions (cumulaive) to

the productive sector§herecovered loan is NRs. 267.02 million, outstanding lisadRs. 279.21 million. Out
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of total outstanding loan, NR81.08 million is borrowed capital from SFDBThe financialservice incides
saving and credit servicét is notable that, the midterm review mission increased additional target of 45
SFACLs andhe outreach services for so@&000 householdfor second phase

102. The number of borrower reached to 8,8000% against its targets before MTRyhich includes,
8641(98 %) women2,184 (24.8%)Dali and 2,585 (29.40) Janajati. Women are empowered because o
involving in the financial decision arldadingSFACL management as all the SFACLs lead by them

103. The major sector for credit lending is in agriculture business, namely, seed, vegetables and livestock
(dairy, goat and poultry), and other income genegadictivities such as petty shop, butcheries etc. Clearly, the
lending sum has increased considerably as compared to previous year, which is only NRs. 317 million as of
February 2017. Out of total lending, the agriculture sector constitutes NBREL3%illion (646% of total
investment) (Tabl&2). Livestock sector constitutesarly 95% of the total agriculture lendirand seed sector
constitutes only 5.1%

104. KUBK-ISFP had completed a survey for the capitalization of the experiences of the SFACLs approach
on July 2017 The study concluded that SFACL loan had helpedmprove their livelihood. The women
members who received the loan were more responsible than men were and accountable to run their businesses
and repaid interest and loamstallmentson time.The credit borrowed from the SFACLs was fully utilized by
borrowers as per the proposal. The women leadership is trustworthy and motivating for saving. It enhanced
women empowerment and leadership capa@igsed on farmers' assessmengglizedaverage arumal gross

income was NRs. 47,313.13per household

Output 3.3.3: Enhancedcapacity SFACLs through trainings and computer support

105.  Altogether 2512training and massrientation events conductethstitutional development trainings

such asAccount ManagementMicrofinance Portfolio management; Business Plan preparation; Cooperative
Management; and Livestock management etc. are organized to capacitate the SFACLs to make them capable to
execute SFACLs, independenftlyr strengthening the capacity of SFACLs memsand board members of the
executive committee. Moreover, 24 SFACLs were equipped with computer from SFDB to enhance the capacity
of staffs of SFACLs under replication. NACCFLs have initiated to provide basic computer operation training to

30 staffs of FACLs. Additionally, the SFDB and NACCFL are also jointly organized training events to
capacitate the Board members, Staffs and other committee members redramymass training 10,515
participants oriented and 285 leaders developadmers are beingble to know the importance of financial
management, cooperative operation; saving and loan management, business planning and cost benefit analysis

3 Gender and social inclusion

106. Genderand Social Inclusio(GESI) approach has been considered as a crdsagctheme in all
activities in the KUBK. The programme has expected to benefit poorest, Dalit, Indigenous People (IPs),
Brahmin Chhetri and remote dwellers at least 40%, 12%, 26%, 62% and 50% respectively from its activities.
Of these, women would conipe 50% of the total beneficiaries. The targeted Programme beneficiaries are
90,070 under component 1, 2 an@T&ble 53)

107. The Programme envisag@doviding outreach for some 90,070 househabdslirect beneficiaries. In

this regard, the programme has covered 65,709 direct
March 2018 (cumulative). Which constitutes 50,648 (77.13 %) women; 11,252 (17.12 %) Dalit; 15,498 (23.59

%) Janajt.

" SFACL as an effective approach to access to microfinance for rural women and their livelihood an expeneltiB#eISFP districts,
2017, KUBK-ISFP
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Table 53: Gender and social inclusion (Cumulative) in Programme beneficiaries

Description Total Male Female | Dalit Total Janjati Total Other Total
Component-1

Grantee 13475 5701 7774 1817 3110 8548
Micro grant 2453 1026 1427 261 796 1396
FFS/PVS 14944 4220 10724 1662 3160 10122
Subtotal 30872 10947 19925 3740 7066 20066
Component2

Grantee 6989 3102 3887 451 1461 5077
Micro grant 719 238 481 73 138 508
Goat BH 253 67 186 57 0 196
Goat MH 1438 286 1152 241 469 728
Goat FFS 1122 116 1006 178 376 568
Dairy Cluster 3156 1423 1733 253 446 2457
Heifer 12756 101 12655 2801 3671 6284
Sub total 26433 5333 21100 4054 6561 15818
Component3

SFACLs 16294 517 15777 4410 3651 8233
Sub total 16294 517 15777 4410 3651 8233
SFACL HHs Deduction 2012 339 1673 338 492 1182
FFS HHs Deduction 4528 1019 3509 462 989 3077
DC,FFS HHs Deduction 1350 414 936 152 300 898
Total HH Covered 65709| 15025 50684 11252 15498 38960
Percent 72.95| 22.87 77.13 17.12 23.59 59.29
Programme Target HHs :90,070 Coverage: 65,70972.95 %)

108. Leadership position ithe grantecipientinstitutions (producergjroupstooperatives and entreprengur
evoked the fact that women occupied 58.7 % of the lead positions, Dalit and Janajagd&ck% an®0.26
of the lead position in these rural institutions (T

Table 54: Social inclusion in leadership position on grant recipient

Type of position Total Male Female Dalit Janjati Others
Chair person 572 366 206 (36 %) 31(5.4 %)| 118(20.6 %) 423
Vice chair person 388 171 217(55.9 %) 38(9.8 %) 72(18.6) 278
Secretary 445 235| 210(47.2 %) 18(4 %) 86(19 %) 341
Sub secretary 127 51 76(62.8 %) 12(9 %)| 21(16.5 %) 94
Treasurer 431 155 276(64 %) 35(8.1) 72(16.7 %) 324
Members 2897 1028 | 1869(64.5 %) 307(10.6 %)| 615 (21.2%) 1975
Total 4860 2006 2854 441 984 3435
Percentage on total 100.0 41.3 58.7 9.1 20.2 70.7

Source: KUBK databaserigures in parentheses indicate percentageegpective typand total position.

4 Programme management

109. The PMO is mainly responsible for and undertakes a range of functions including planning and
progress reporting; human resources management; capacity enhancement activities; coordinating with its
implementing partners and other linesagies for effective implementation of programme activities.

4.1. PSC meeting

110. PMO is organizing theProgrammeSteering Committee (PSC) meetingsregularly to solve the
proceduralproblems, policy related issues, if any, and advocating implementatiotsrésatl achievedTwo
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PSCmeetings wer@rganized durind-Y 2016/2017. The major decisions made fribrase PSCGneetings are

(i) provision of crop and livestock insurance scheme in matching grant should be made (ii) Program of
foundation seed production @addy and wheat through private company and agriculture cooperative. (iii)
Provision of matching grant scheme for Lumbini Dairy Corporation (DDC Butwal). Decision is to be made on
coordination with futurenissions (iv) MoU agreement with implementing paers.

111. The 13" PSC meetindield on 5 Mach, 2018has made decision ofi) submission of the proposal of
matching gransupport for DDC Lumbini irupcomingmission (ii) suggestedoth SFDB and PMO for early
credit disbursement for small farmers as Slb&tween SFDB and ébal government completed, axid)
directed PMO to submit the Programme implementation modality in the change corfakiabfystem

4.2. Human resources management

112. Human resource management is the crucial part foreffextive and efficient implementation of
programmeactivitiesand to deliver the technical knowledge as well as other knowledge base that required for
the project client. Good human resource management strategy would lead the programme towards success by
achieving is objectives. In the fiscal year 2016/17, the programme successfully recruited human resources
under the componerit and componef?. Furthermore, some vacant post of both component was recently
fulfilled except livestock component coordinator. Besidks,government deputed employees were also fully
positioned.

113. The programme envisages utilizing a total of 805612 pf experts/technical service for successful
implementation of the programme activities. Out of which the TA team consists of 6844.@f pechnical
serviceincludingfield level seed and livestock technicians and 1212 @f services allocated for management
deputed fom GoN/MoALMC. Against this target, a total of 3752.23m(45.18%) expert/technical services are
utilized till the reportiig period.

4.3. Financial covenants and audit observations

114. The programme has generally complied with all the Financial CovenBiaiwever, accounting
software is installed but customization is in progress . The naajdit observations of FY 2016/2017 ar@:
Physical and financial progress of AWPB 2016/17 is low due to the limitted capacity of the project, (ii) Low
grant disburshment (only 37%roject should classify the grant receipants according to grantee performance to
boost the performance of caroed grant receipants, and (iii) Some imporiativities (construction of
agriculture and livestock service cengeprocurement of motorcycleand utilization of semen, angrant
disbursement for foundation seed production to large seed comjpareesot satisfactorly completed, So
project has to make extra effort for proper utilizatidlocated resources in upcomming AWPB

4.4. Monitoring and evaluation / knowledge managemef|S
115. To improve monitoring system of the programme following activitieseveecomplished.

i. Updated data aquisition templates Data collection templated updated, used tablet based system,
introduced farmers diary for data rcording at farmers lefield monitoring form, etc. and
implementation of the MIS system with tablet ldhggut system

ii. Regular reporting: Monthly and quarterly reports, Annual reports, Status report for misRIdS ,
AWPB etc.

iii. M&E workshops and implementation feedback district level and centraal level worksham
M&E, Knowledge mangement workshop; IFABunded Interproject M&E and Knowlwdge
management workshop, Ecperience Capitalization WorkshHegedback workshop for local
government

iv. Study and survey Completed: Annual feedback surveyimpact assessment of matching grant
mobilization, Assessment ofTraining effectiveness, RIMS survey, Updated seed FFS manual,
Prepared dairy FFS manual, Survey on seed replacement rate, Experiences of SFACL implementation,
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Cost of Seed crop production, GESI training Mannual, Video documentary, Knowledge knote and
successtories

v.  Others (ongoing): Grantee Profile (ongoing), Annual outcome Survey (on goiRg)file of snart
women in Agriculture (Complilation On going);

vi. Publications: Knowledge notes, success stories, survey reports, annual reports, farmers' diary,
brochure

4.4.1. Management Information System (MIS) (Statu$ Progress and Implementation)

116. The MIS system in KUBK is operational fully since the June of 2017.syseemcomprises of two

parts, a mobile data capturing application and a Management InformaticemSgletlS), which stores and

reports the data captured from the mobile application. The mobile based monitoring system has been feeding
data to the web based MI$he mobile applicatiorinstalled and used bg§5 field staff-using tabletPCs. The

data is captied offline in the field by the technicians and stored in the tablet and are uploaded to the MIS
central server once in a month. TS system consists oEport module based on the log frame indicators

and it can automaticallgenerateeports

117.  The field monitoring application has twelve different modules, narselgd sub project Monitoring

Livestock sub project MonitoringAnimal Tracking Milk Production Meat Production Goat FFS Para-vet

RecordsDairy Producers Breeder Herd Multiplier Herd, Fresh House RecordandBreed Improvemen#ll

of these capture progress in seed productiorpsubo j ect s and | i vestock component ¢
Each individual sulprojects can be tracked based on the Activities as in the Rlark achievemenin

production against the set target and disbursement status according to the milestone set, all of which agreed
upon during the time of contract.

118. The MIS on the other hand captures and stores all the data sent through the mobile application and
providesdifferent project log frame progresses. It provides a timely indicator and an ability to view and perform
comprehensive analysis, anytime and anywhere. A comprehensive analysis of total grantee listing, according to
Districts, Components, Agreement Datglue Chain, Leadership positions bgnderand fiscal year can be

carried out.

119.  Until this date, there ar854 sub-projects of component one and 200 gubject of component two, a

total of 554 sukprojects in the MIS. A total of 11 Breeder tdeand 62 Multiplier Herd are registered, which is
synchronized into the tableSimilarly, 44 goat FFS conducted in the project districts are also registered into the
MIS. The detail information of the syfroject executing group, the spioject itself,its direct and indict HH
beneficiaries, work plan anset target in production (MT) are entered into This is synchronized into the
tablet and ideing tracked in different outcome parameters according to the project interventions. The output of
which are in the various reports section of the MIS, as listed above. Few information which are incomplete, like
the subproject completion date, some target values, some HH values, etc. are in the process of completion.

4.5. Status of procurement

120. The KUBK-ISFP has procured goods and services following Public Procuremei2088tand Public
ProcuremenRegulation2064 as well as IFAD financial regulation.

121.  The total sum of procurement of civil works, goods and services amounting NRs.394.78 million till
2016/17ad In FY 2017/18, the total sum of procurement of civil works, goods and seratnesnting NRs.

15.64 million till reporting date. Procurement Plan for FY 2017/18 is prepared separately for @mrils,and
Services Procurement. Procurement related iieBwvill follow the same Act and Regulation and comprising
with IFAD Procurement Guidelines. During the financial year 2017/18 procurement of works, goods and
services will be made to themR. 223.63nillion (Table 55).
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Table 55. Summary of procurement details

Expenditure il Expenditure of ag
. Planned Budget for FY of March
S.N. Particulars 291.6/17 (NRs. 2017/18(NRs. million ) | 2018(NRs Remarks
million) L
million.)
1 Civil Works 142.14 64.90 15.64
2 Goods 209.73 101.53 0.0
3 Study — and 42.91 57,20 .
Survey
Total 394.78 223.63 15.64

4.6. Progress on agreed action

122.  The implementation support mission from IFAD fielded from Augu8t 2016, and May 29 to June 7,

2017 to undertake the supervision the overall performanctheofKUBK-ISFP and assessed progress of
programme implementation. The mission reviewed management and implementation arrangement including
financial management, monitoring and evaluation arrangement. The mssionined progress achieved under
each compoent, identified key constraints and made recommendation to facilitate the achievement of overall
project objectives. Additionally, the joint supervision mission was also fielded on Febru2f, 2P17. The
mission's key findings and recommendations werarexd with the government. The financial agreement
amendment between IFAD and Government of Nepal is completed in Nov 21, 201 1. A lret®een SFDB

and MoF is alsacompleted on Feb 2, 2018. Many agreed actions are complied and some are ongoing. The
overal progress of this mission's recommendation is detailed as in Annex 2.

4.7 Socialand environmental safeguard

123. The programme document clearly mentioned about the potential social and environmental impacts and
their risk that may occurred during programmpiementation. The principle social risk may arise benefiting

elite groups provided for the poor, so that KUMBBFP aware to minimize such constraints by targeting
programme activities to the participating farmers groups and cooperatives in its AWPBesBesidh
information is also disseminated through the mass media such as FM radios, brochures, booklets etc. Inclusion
of disadvantaged people especially lower caste or minority ethnic participation and women participation may
also minimize the social risks previously mentioned.

124. The programme activities are not focused on lagpde infrastructure development, which required

both Initial Environmental Examination (IEE) and Environmental Impact Assessment (EIA). However, small
scale micrairrigation schene and collection centers are included in the programme activities, so that the
programme will give due consideration against environmental effect arises from suplojgadb activities
including land acquisition problems. Besides, environmental riskesafrom use of increased level of agro
chemicals (Fertilizers and pesticides); increased level of goat population; and promotion of meat and dairy
processing units will be overcome by supporting groups or cooperatives to adopt good practices for water and
agro chemical management, construction of waste disposal facilities in each meat and dairy processing units,
awareness program, efficient management of fodder, forage and pasture for goat production. The sustainable use
of the forest and other resourcedl e the central to the Farmers Field Schools (FFS) established for recipients
operating both improved seeds and livestock business.

4.8 Issues
1 Delayin implementation of the large company under livestoakponentor value chain linkage of
the goat tradandmilk processinghat produced in thBrogrammedistricts
1 Grant Support to DDC Lumbinfor Dairy market linkages fomilk produced in Gulmi and
Arghakhanchi districts

Annexes
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